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Soil Must Be Productive 
We Can't Prosper 

















International Harvester has long subscribed to 
the principle that if there is to be a “tomorrow” for 
both agriculture and industry, soil conservation 
practices must be carried out today. 


To promote this modern farming, the company 
last fall held the fourth and fifth of a nation-wide series Ovly-ayp 
of In-Service Training Courses on farm machinery =m * the othe, = /ob, The 
sur Soil Conservation Service personnel. They were 
staged in Region Five, Lincoln, Nebr., and 
Region One, Hershey, Pa. 


Thousands of soil conservationists, agronomists, 


county agents, farmers and farm equipment dealers 
attended these meetings to watch machines fight “land 
on the move.” The accompanying illustrations show 





how problems of terrace-building, gully control and 
retaining of top soils, among others, were mastered. 


These men, supported by International Harvester and 
the IH Dealer in your home town, form an army 
that is waging a great peace-time battle: the conserva- ; 
tion of the land, our greatest heritage. We encourage ~*ering Wo. “fom Projecs — , 
everyone who daily lives and works with American n *“PPlying ion out oy ty 
farmers to assist in the program of soil and 
water conservation. 


If the farmer is to prosper —and with him, the rest 
of the nation—soil must be made and kept productive! 


mARvESTER 





Want to know more about soil con- 
servation? Then write for this FREE 
booklet titled ‘Let's Practice Soil Con- 
servation.” Address Consumer Rela- 
tions Dept., International Harvester e 
Company, 180 N. Michigan Avenue, é 3 fo . . mick. 

Gihaes ts Illinois. : ™ Meresteg ne 
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Om, ls tatways legal 
, TO KUL A WOMAN ? 


PrTNEY-BOWES Postage Meter 


PITNEY-BOWES, Inc,, 3825 Pacific St., Stamford, Conn. Originators of Metered 
Mail. Largest makers of mailing machines. Branches in 63 cities in the United States and Canada. 


For six Montus I bend the ears of the home 
Office to get a postage meter. I win . . . Then the 
only good, fast, honest-to-Gregg steno I got, this 
redhead Morissey—balks at a postage meter! 

“I have no mechanical aptitude. Machines mix 
me up, kind of,” she says. As if we asked her to 
fly a P-80. I almost blow my top. 

This postage meter, I explain, is modern, more 
efficient, a time saver . . . No more adhesive 
stamps. No stamp box, and who’s got the key? No 
running out of stamps you need. No scrounging. 
No stamp sticking. Just set the lever for any kind 
of stamp you want, for any kind of mail, and the 
meter prints the stamp right on the envelope with 
a dated postmark—and it seals the flap at the 
same time. Far faster than mailing by hand. Prints 
stamps on the tape for parcel post. Will handle 
anything we have to mail out of this office. 
Even keeps its own records! 

And metered mail needs no postmarking and 
cancelling in the postoffice, gets going earlier. It 
is practically heaven’s gift to the working girl . . . 
and so on. But with the Morissey, no soap. 


I try diplomacy. “Miss Morissey, I want you 
person’lly to try it for two weeks. If you don’t like 
it then—back it goes to the factory! I depend on 
your judgment implicitly. Okay?” ... She acts like 
an early Christian about to be lunch for a lion, 
but gives in. 

So help me—two weeks later she has a big pink 
bow on the handle of the postage meter—like it 
was an orchid or something. I give it the gape. 

“Kinda cute, ain’t it,” says Miss Morissey. 
“But a very efficient machine, Mr. Jones. Now 
the mail is out early enough so I get to the girls’ 
room in time to hear all of the dirt” . . . I wonder 
is it always illegal to kill a woman! 


WE are always learning some 
new advantages of the postage 
meter. If you'd like to learn what 
one could do for your bank, 
call the nearest Pitney-Bowes 
office. Or write direct for an 
illustrated booklet. 
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The First National Bank 


of Chicago 


Statement of Condition December 31, 1947 


ASSETS 
Cash and Due from Banks, . 


United States Obligations—Direct and fully Guaranteed, 


-$ 536,392,005.86 


Unpledged, $648,614,092.53 
Pledged—To Secure Public Deposits and 
Deposits Subject to Federal Court Order, 92,653,783.64 
To Secure Trust Deposits, . ‘ 98,071,675.61 
Under Trust Act of Illinois, . ‘ 527,600.00 839,867,151.78 
Other Bonds and Securities, ‘ 110,438,719.20 
Loans and Discounts, . . ‘ ‘ ‘ ° - 797,885,488.25 
Real Estate (Bank Building), ° ° . ° 2,816,524.06 
Federal Reserve Bank Stock, . . 3,750,000.00 
Customers’ Liability Account of Acceptances, 2,722,774.65 
Interest Earned, not Collected, 4,923,746.41 
Other Assets, . . «© «© «© , 200,620.54 
$2,298,997,030.75 


LIABILITIES 


Capital Stock, ° ° 


Surplus, , : > ‘ ‘ ‘ ‘ 
Other Undivided Profits, . ; . . 
Discount Collected, but not Earned, . ‘ 
Dividends Declared, but Unpaid, ‘ ° 
Reserve for Taxes, etc., , ‘ ‘ ‘ 
Liability Account of Acceptances, . ° 


Time Deposits, 

Demand Deposits, 
Deposits of Public Funds, 
Liabilities other than those above stated, .. 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 





-$ 60,000,000.00 


65,000,000.00 
. 8,559,029.11 
. 1,045,926.63 
. 1,200,000.00 


° 6,813,393.33 
. 3,180,682.85 


- $ 376,097,570.85 
1,648, 815,839.01 
128,284,181.32 2,153,197,591.18 


. 407.65 
$2,298,997,030.75 
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Due from Banks and Bankers . 
U. S. Government Obligations . . 
Loans and Bills Purchased . . . 
Public Securities © . -$ 
Stock of the Federal Renee Bank 
Other Securities and Obligations . 
Credits Granted on Acceptances . 
Accrued Interest and Accounts 

pe ee ee ee ee ee 
Real Estate Bonds and Mortgages 





Bank Premises . . . . . . + 
Other Real Estate . . . . + + 


Total Resources . . 





Guaranty Trust Company of New York 


140 Broadway 
Fifth Ave. at 44th St. Madison Ave. at 60th St. 40 Rockefeller Plaza 
LONDON . PARIS ° BRUSSELS 








Condensed Statement of Condition, December 31, 1947 


RESOURCES 
Cash on Hand, in Federal Reserve Bank, and 


- $ 611,948,578.40 


« « « « « 1,255,329,289.28 
Per Ce ee a 851,404,578.55 
82,169,795.98 
9,000,000.00 
10,330,173.56 
11,235,785.55 
10,813,338.67 . 
1,308,353.92 
124,857,447.68 
We a ee 4,872,577.78 
ai ai ettarn 131,085.40 
© «© «© « « $2,848,543,557.09 


LIABILITIES 
Capital . . 2 « « «© «+ «$ 100,000,000.00 
Surplus Fund .. . . +. + 200,000,000.00 
| Undivided Profits . ... .» 60,666,665.58 
Total Capital Funds . . . . . « «© « + $ 360,666,665.58 
Deposits . . . . +. ©. «+ «$2,415,337,561.97 
Treasurer’s Checks Outstanding . 36,321,724.72 
Total Deposits. . . -« « « « « « «© c 2451,659,286.69 
| Acceptances . . m . -$ 19,292,953.31 
Less: Own Anseptainive Held 
for Investment . ... .« 7,376,899.73 
$ 11,916,053.58 
Dividend Payable January 2, 1948 3,000,000.00 
Items in Transit with Foreign 
Bwemees « «© 2 e «© ec 2,164,365.93 
Accounts Payable, Reserve for 
Expenses, Taxes, ete. . . . 19,137,185.31 


Total Liabilities . . 


36,217,604.82 
+ $2,848,543,557.09 


Securities carried at $96,332,135.48 in the above Statement are pledged to qualify for 


fiduciary powers, to secure public moneys as required by law 








J. LUTHER CLEVELAND Ww. 
Chairman of the Board 


| GEORGE G. ALLEN Director, British. 
| American Tobacco Company, Limited, 
and President, Duke Power Company 

WILLIAM B. BELL President, American 
Cyanamid Company 

F. W. CHARSKE Chairman, Executive 
Committee, Union Pacific Railroad Company 

J. LUTHER CLEVELAND Chairman of the Board 
W. PALEN CONWAY Chairman of the 
Executive Committee 

CHARLES P. COOPER Executive Vice-President, 
American Telephone and Telegraph Company 
WINTHROP M. CRANE, JR. President, 
Crane & Co., Inc., Dalton, Mass. 

ART M. CROCKER President, 
Columbia Gas & Electric Corporation 

JOHN W. DAVIS of Davis Polk Wardwell 
Sunderland & Kiendl 

CHARLES E. DUNLAP President, 
Berwind- White Coal Mining Company 

GANO DUNN President, The J. G. 
White Engineering Corporation 

WALTER S. FRANKLIN Vice-President, 
The Pennsylvania Railroad Company 


STU 





PALEN CONWAY 
Chairman of the Executive Committee 


DIRECTORS 


, and for other purposes. 


WILLIAM L. KLEITZ 


President 


LEWIS GAWTRY 
JOHN A. HARTFORD President, The Great 
Atlantic & Pacific Tea Company 
CORNELIUS F. KELLEY Chairman of the 
Board, Anaconda Copper Mining Company 


MORRIS W. KELLOGG Chairman of the 
Board, The M. W. Kellogg Company 


WILLIAM L. KLEITZ President 
CHARLES S. MUNSON President, Air 

Redaction Company, Inc. 
WILLIAM C. POTTER Retired 


GEORGE E. ROOSEVELT of Roosevelt & Son 
EUGENE W. STETSON Chairman, Executive 
Committee, Illinois Central Railroad Company 
ROBERT T. STEVENS Chairman of the Board, 
J. P. Stevens & Company, Inc. 

THOMAS J. WATSON President, 
International Business Machines Corporation 
CHARLES E. WILSON President, General 
Electric Company 
ROBERT W. WOODRUFF Chairman, 
Executive Committee, The Coca-Cola Company 


Member Federal Deposit Insurance Cor poration 





CONTINENTAL ILLINOIS 
NATIONAL BANK 
AND IRUST COMPANY 


OF CHICAGO 


Statement of Condition, December 31, 1947 


RESOURCES 
Cash and Due from Banks $ 634,122,208.13 
United States Government Obligations 1,210,873,167.27 
Other Bonds and Securities 66,232,520.44 
Loans and Discounts 490,000, 607.61 
Stock in Federal Reserve Bank 4,050,000.00 
Customers’ Liability on Acceptances 1,215, 795.57 
Income Accrued but Not Collected 6,206, 975.86 
Banking House 10,200,000.00 


$2,422,901,274.88 


Deposits $2,229 664,369.25 
Acceptances 1,215,795.57 
Reserve for Taxes, Interest, and Expenses 11,131,765.35 
Reserve for Contingencies 18,109,151.32 
Income Collected but Not Earned 380,495.70 
Capital Stock : 60,000,000.00 


Surplus 75,000,000.00 
Undivided Profits 27,399,697.69 


$2,422,901 ,274.88 





United States Government obligations carried at $221,448,067.76 are 
pledged to secure public and trust deposits and for other purposes as 
required or permitted by law 


Member Federal Deposit Insurance Corporaion 
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& you ve been tempted to put off vital home 
ope becouse of bart of ready cash - don! 
Inatead get an [MA lmprovemen: Loan row ae 


P. resenting 


YOUR 
STORY 


fo your 





customers 


To stimulate interest in various bank 
services, Douglas-Guardian “the bankers’ 
field warehouse company” is offering 

free to all banks mats of the six advertise- 
ments shown above. These ads were 
prepared by The Merrill Anderson Company, 
New York and illustrated by Norman Tate, 
formerly on the staff of Walt Disney. The ads 
are 2 columns x 8 inches in size and feature 
the following subjects: Personal Loans, Auto 
Loans, Inventory Loans, Mortgage Loans, Home 
Improvement Loans and Checking Accounts. 


Use the coupon below to obtain free mats 
of any or all of these advertisements 





ES ee ee ee ee ee 


Gentlemen: 


(_] Complete set of mats 
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ADDRESS. 
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DOUGLAS -GUARDIAN 


WAREHOUSE CORPORATION 
50 Broad Street, New York 4, N. Y. 


"The Bankers’ Field Warehouse Company” 


Please send me the following without cost or obligation. 





[) Mats on following ads: 


BM.-2-48 


Lea em ewww weeoeee 











STATEMENT OF CONDITION, DECEMBER 31, 1947 


RESOURCES 


Cash and Due from Banks. . ...%* . « « $1,225,791,684.00 
U. S. Government Obligations . . . .... . 1,997,223,842.42 


State and Municipal Securities . . . . . . « 72,143,547.26 
Other Securities . . vie rela 159,297,385.27 
Loans, Discounts and Dathees’ Acceptances ~ « « « 1,324,264,033.92 
Accrued Interest Receivable . . . . .. =... 9,400,461.83 
Mortgages. . . gee ey ee 11,692,930.77 
Customers’ Acceptance Liability ak, a oe eee 13,491,128.15 
Stock of Federal Reserve Bank si at ee 7,950,000.00 
Banking Houses . Scab ink aes ae, Bik Be eee 31,101,354.61 
eee 6 se Ce we OR SE ee ee ee 4,096,053.21 

$4,856,452,421.44 


LIABILITIES 
Capital Funds: 
Capital Stock . . . . . «. « $111,000,000.00 


Surplus . . , «© «© «6 « 2594000600.00 
Undivided make. cg: ean. eke, ee 57,024,776.27 





$ 322,024,776.27 


Dividend Payable February 2,1948 . .... . 2,960,000.00 
Reserve for Contingencies . . . . . 2. «6 «© « 17,766,358.56 
Reserve for Taxes, Interest, etc.. . . . .« 2. « « 9,703,411.26 
Deposits . . o 6 © 0 8 tw et ve e)|6=6SRTT SSR AEE 
Acceptances Outstanding . - « « $ 20,347,254.88 

Less Amount in Portfolio . . . 4,963,529.20 15,383,725.68 
Other Liabilities. . . 1. 5» 2© © © © © © @ 11,051,699.75 


$4, 856, 452, 421. 44 


United States Government and other securities carried at $267,760,220.00 are pledged to 
secure public and trust deposits and for other purposes as required or permitted by law. 


THE CHASE NATIONAL BANK 


OF THE CITY OF NEW YORK 


Member Federal en Insurance pi asaanen 
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DESIGNED TO HELP 
BANKS MAKE MONEY 


REDUCING EXPENSES 
INCREASING INCOME 


BANKERS 
MONTHLY 


EDITORIAL AND 
BUSINESS OFFICE 


536 SOUTH CLARK ST 
CHICAGO 5 ILL. 


A Program Of Salary Adjustments 
Promotes Good Employee Relations 


The author has had much experience in personnel work and the 
experience of this bank shows that his principles are worth follow- 
ing in other institutions. 


T IS the desire of the manage- 
ment of the Pennsylvania Com- 
pany to pay equitable salaries to 
all employees and at the same time 
to maintain reasonable control over 
salary expense. A plan of job analy- 
sis and valuation has been in effect 
since 1938, which assures every em- 
ployee a fair salary for the job he 
does on the basis of the following 
principles: 

1. There shall be a direct rela- 
tionship between the duties and re- 
sponsibilities of a job and the salary 
paid for that job. 

2. Individuals on the same work 
differ in experience, ability, and 
willingness, and there shall be some 
provision for recognizihg these dif- 
ferences. This is accomplished by 
having a salary range for each job. 

3. Provision shall be made for 
periodic salary review so that in- 
creases may be recommended with- 
in the salary range, after considera- 
tion of the efficiency and fidelity 
with which an employee has per- 
formed his duties. 

4. No difference in sex or other 
condition shall affect the application 
of these policies. 


Four Steps In Developing A Program 


The sequence of steps manage- 
ment should take are as follows: 

1. Review management philoso- 
phy in relation to company sol- 
vency, employee and social needs, 
and competitive rates. 

2. A group of principles will 
emerge which give expression to 
this philosophy. 

3. Develop and state the policies 
of salary administration. 

4. Apply all the foregoing con- 
tinuously by means of specific writ- 


By EDWARD N. HAY 


Personnel Officer 
The Pennsylvania Company 
Philadelphia, Penna. 


ten procedures of salary review. 

If these four steps are taken by 
a process which involves all levels 
of management, the result will be 
most healthy and will receive satis- 
factory acceptance from the entire 
organization. The process of group 
thinking is important to a success- 
ful salary program, though this is 
not the place to deal with that 
process. 

It might be mentioned, however, 
that, in one company of 1500 sala- 
ried employees, these steps are 
taken through five agencies: 

1. The president of the company. 

2. The personnel director. 

3. The “Senior Council’”—a com- 








Four Steps In Developing A 
Program Of Salary 
Administration 


1. Review management phi- 
losophy in relation to company 
solvency, employee and social 
needs, and competitive rates. 


2. A group of principles will 
emerge which give expression to 
this philosophy. 

3, Develop and state the pol- 
icies of salary administration. 


4. Apply all the foregoing 
continuously by means of spe- 
cific, written procedures of salary 
review. 





mittee advisory to the president. 

4. The Job Analysis Committee 
of eight middle and top-rank of- 
ficers. 

5. The “Junior” Council”—a com- 
mittee comprised of middle-level 
executives collaborating with the 
personnel director and with the 
Senior Council. 


The Technique Of Committee Service 


When committees of this kind 
deal with such problems as the de- 
velopment of a philosophy, prin- 
ciples, policies, and procedures of 
salary management, they should 
work within clearly stated limits 
and their decisions should be re- 
viewed and approved by higher 
authority.—i.e., by an administra- 
tive official. This is another way of 
saying. that committees generally 
are most effective when they advise 
an administrative official and when 
their decisions must be ratified by 
him and made effective by his issu- 
ance of the necessary orders. Com- 
mittees should be employed for 
their pooled wisdom and knowledge, 
but acting on the committee deci- 
sions should be lodged with an ad- 
ministrative or “line” official. 


Awarding Salary Increases 


The manner in which salaries are 
adjusted requires consideration of: 
1. enhancement of individual em- 
ployee morale; 2. maintenance of 
expense control. 

The enhancement of morale may 
be promoted by the adoption of a 
policy of systematic consideration 
of individual salaries at regular in- 
tervals. Morale is also promoted by 
treating each employee uniformly 
in accordance with his individual 


THE PENNSYLVANIA COMPANY 


fer Insurances on Lives and Grarting Annuities 





SALARY REVIEW 





DATE 





This wide book records the salary review information for all bank employees. The upper part of the illustration is 
the left end of the page. The lower part is the right end. 


merit. Thus, in the case of The 
Pennsylvania Company, the follow- 
ing conditions have been estab- 
lished: 

1. THE NORMAL RAISE—The 
salary of every employee will be 
reviewed once a year, in the month 
in which originally employed. If the 
employee’s performance has been 
satisfactory, the supervisor may 
recommend an increase in accord- 
ance with the following table of 
normal increase amounts. 

It should not be assumed that in- 
creases will necessarily be given 
every year. Supervisors and officers 
should recommend increases only 
where job performance is highly 
meritorious, especially in those 
cases where salary is above the mid- 
point of the salary range. 

All recommendations are-subject 
to the approval of the responsible 
officers and of the President. 

2. NEW EMPLOYEES—New em- 
ployees are eligible, if their work is 
entirely satisfactory, to receive in- 
creases in accordance with the 
schedule below after three, six, and 
twelve months of service. There- 
after, they will be reviewed on the 
anniversary of employment, as in 
the case of employees of more than 
a year’s service. 


8 


3. PROMOTION — An employee 
who receives a promotion from one 
salary grade to a higher grade is to 
receive a salary increase, the 
amount to be governed by the sal- 





Five Agencies Which Act In 
Salary Administration 


1. The president of the com- 
pany. 
2. The personnel director. 


3. The “Senior Council” —a 
committee advisory to the presi- 
dent. 


4. The Job Analysis Commit- 
tee—which is responsible, with 
the assistance of the Personnel 
Officer, for maintenance of the 
Job Evaluation Plan and for ap- 
proving of all evaluations of 
jobs. 


5. The “Junior Council”—a 
committee comprised of middle- 
level executives collaborating 
with the personnel director and 
with the Senior Council. 


ary increase table below. This in- 
crease may be given at the time of 
promotion or, if the responsible of- 
ficer prefers, it may be withheld for 
a period ordinarily not exceeding 
three months to give an opportu- 
nity for observing the quality of 
work of the promoted employee. 

4. EXCEPTIONAL MERIT—Em- 
ployees whose work is of unusually 
high quality may be recommended 
for exceptional treatment, such as 
an increase of larger amount than 
provided by the schedule, Any such 
exceptional case is to be fully sup- 
ported by a separate memorandum, 
giving in detail the facts justifying 
exceptional treatment. The num- 
ber of such cases should be kept at 
a reasonable minimum. 

5. INCREASES OVER MAXI- 
MUM—Increases for employees at 
or over maximum of the job range 
may be recommended only in ac- 
cordance with Personal Procedure 
No. 3-A-2. 

6. COMPA-RATIO—It is essen- 
tial that salary expense be kept un- 
der control. Members of Senior 
Council and the operating officers 
immediately under them share this 
responsibility for their departments 
and divisions. Compa-ratios will be 
furnished by the Personnel Depart- 
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The National 2000 Proof Machine literally locks out 
errors! If the operator makes an error in recording an 
amount —or if the depositor has erred in adding his 
deposit ticket — the machine locks automatically! On 
depressing the error key, the amount of the error is 
automatically printed on the master tape, and the cor- 
rection is made immediately. No other machine has 
this feature! 

This is typical of the superior adaptation to actual 
banking needs that will be found in all National 
mechanized accounting systems expressly designed for 
banks. Ninety-four of the one hundred largest banks 
in the United States use Nationals, as do thousands of 
smaller ones. There’s a National mechanized account- 
ing system for every need of every department of every 
bank — large or small. Read about them in the hand- 
some, new booklet shown. 


A new, illustrated booklet of some 60 pages de- 
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THE NATIONAL CASH REGISTER COMPANY 





scribes the services of each of the machines in the 
National line. Shows how they can speed the work in 
every department of your bank. Ask your National 
representative to bring you your copy. You'll find it 
both informative and helpful, and you'll want to keep 
it in a convenient place for reference when accounting 
problems arise. The 
National Cash Register 
Company, Dayton 9, 
Ohio. Sales and Service 
Offices in over 400 cities. 
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ment to aid officers in their efforts 
to maintain these ratios stable at 
their normal levels. 


Schedule Of Salary Increase Steps 


Grade Job Range Salary 
No. Min. Max. Increase 
4 90 — 120) 
5 95 — 130 $5 
6 105 — 140) 
7 115 — 150) 
8 125 — 165( $6 
9 135 — 180) $7 
10 145 — 195( 
11 160 — 210) 
12 175 — 230( $8 
13 190 — 250) $9 
14 205 — 275( 
15 225 — 300) 
16 245 — 325( $10 
17 265 — 355) 
18 290 — 385( $12 
19 315 — 420) 
20 345—460(  *25 


The salary review procedure of 
The Pennsylvania Company has 
evolved through a series of discus- 
sions in a Junior Council and Senior 
Council, but it was given official 
force by administrative decision of 
the president, whose name it bears. 

It will be noted that these pro- 
cedures provide for the exercise of 
considerable initiative and freedom 
of action on the part of the indi- 
vidual supervisors and executives. 
Salary recommendations are ini- 
tially made fairly well down the 
“line” and approved at successively 
higher levels until the senior official 
at the head of each operating or 
staff division has attached his signa- 
ture in approval of each salary ad- 
justment recommendation. 

These recommendations then trav- 
el to a central point for clearance 
on behalf of the president. This 
central point in The Pennsylvania 
Company is the personnel director. 
Any adjustments he considers un- 
wise (or which have been over- 
looked) are not subject to his dis- 
approval, but rather are matters for 
negotiation between him and the 
divisional vice president in ques- 
tion, with the president available 
as a mediator in the few cases which 
are not agreed upon. 

This kind of procedure has been 
successful in The Pennsylvania 
Company over a period of nine 
years. Every executive participat- 
ing in salary adjustments feels an 
obligation and real sense of freedom 
in initiating suitable recommenda- 
tions. An item-by-item review by 
the president or by a salary com- 
mittee is unnecessary because, 
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Four Principles On Which 
This Bank Bases Salary 
Administration 


1. There shall be a direct rela- 
tionship between the duties and 
responsibilities of a job and the 
salary paid for that job. 


2. Individuals on the same 
work differ in experience, abil- 
ity, and willingness, and there 
shall be some provision for rec- 
ognizing these differences. This 
is accomplished by having a 
salary range for each job. 


3. Provision shall be made for 
periodic salary review so that 
increases may be recommended 
within the salary range, after 
consideration of the efficiency 
and fidelity with which an em- 
ployee has performed his duties. 


4. No difference in sex or other 
condition shall affect the appli- 
cation of these policies. 








though the originating executives 
have great latitude, they are never- 
theless circumscribed by the stan- 
dards of value for all positions and 
by the specific provisions of the 
salary review procedures. Despite 
their substantial degree of freedom, 
it has been possible to attain re- 
markable stability in salary ex- 
pense. 


Missorts Reduced 33% By 
Printed Account Names 


Last year, we offered to imprint 
the names of our depositors over 
the signature lines without charge 
or to supply them with a more per- 
sonalized check on which appeared 
the name and address of the deposi- 
tor and numbered consecutively at 
the nominal cost of $1 per 200 
checks. 

This offer was extended to the 
users of our pocket size checks 
and the results have been very 
satisfactory. 

With an increase of 25% in vol- 
ume, our missorts were reduced 
33% and there were also other 
benefits. After the sorting opera- 
tions have been completed, the work 
of posting and filing is facilitated. —- 
W. M. Waddell, assistant cashier, 
The Northern Trust Co., Chicago, 
Illinois. 





Many Banks Wish To Serve 
Customers On Saturday 


I have received many compli- 
ments on my article in September 
Bankers Monthly entitled: “Six 
Banking Days For Customers.” Two 
officials of First Bank and Trust 
Company of South Bend, Indiana, 
wrote us for an appointment to re- 
view the whole matter in a personal 
interview, and next day two vice 
presidents of the Michigan National 
Bank of Lansing, Michigan, tele- 
phoned for an appointment to do 
the same. 

All of the men have been here 
and we were happy to spend be- 
tween one and two hours with them, 
giving them all possible informa- 
tion based on our experience with 
the plan. So, evidently you have 
started something; I doubt not there 
will be more interviews on the sub- 
ject, for bank officials are giving it 
earnest consideration— Louis A. 
Bowman, assistant trust officer, 
Central National Bank in Chicago, 
Illinois. 


Quick Answers Are 
The Key To Volume 
In Consumer Loans 


Curtis Kendall, vice president of 
American National Bank & Trust 
Co., Mobile, Ala., emphasizes the 
fact that the key to profit in com- 
mercial loans is to give quick an- 
swers to applicants. He describes 
this phase of banking as a “fast 
moving” business. “It is a young 
man’s business,” he says. 

The information regarding em- 
ployment given by the prospective 
borrower is verified by telephone 
while the customer waits. He is not 
asked to come back. He is told “yes” 
or “no” at the first sitting. 

There are two trained loan of- 
ficers and if they decide not to make 
a loan to any applicant, Mr. Kendall 
has these persons referred to him. 
Usually, he finds a way to make the 
loan. 


A banker overheard an owner of 
a summer hotel remark to a friend 
that he had more reservations for 
the summer than he could possibly 
take care of. “This would be a good 
year to build that addition that you 
were talking about,” suggested the 
friend. The banker entered the 
conversation, and the result was a 
loan that was paid off before the 
summer was over. 
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IN PHILADELPHIA... 


Ol bank fora lank 


Why do well over a thousand banks have 


The Philadelphia National as correspondent? 
Partly because we have the necessary resources and facilities . . . 


More than that, because we have a long history 
of successful cooperation with other banks, 


experience in all forms of banking, 










familiarity with the needs of both banks and their customers. 


We shall be pleased to serve as your Philadelphia correspondent. 


Will you call on us? 


Organized 1803 PHILADELPHIA 1, PA. 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 


February, 1948 1] 








Ninety-Five Per Cent Of Bankers 
Favor Protest Procedure Changes 


The realization that protest is a carry-over from the 16th Century 
and now serves no good purpose is almost universal as revealed 
by a vote of banks in which 95% favored revision of procedure and 


a change in the laws to require protest only when a depositor asks 
for it. 


ACK in 1942, Bankers Monthly 
called the attention of its read- 
ers to the lack of benefit from pro- 
testing dishonored items. In other 
articles as listed herewith, we have 
brought out the facts in connection 
with this old procedure which was 
brought over from the 16th century 
in Europe. At that time, it was often 
necessary to take a witness from 
one country to another in case of 
a legal proceeding in connection 
with a dishonored check. Today, 
with our rapid collection of checks, 
this procedure is seldom necessary. 
In the 16th century, the device 
of protest was worked out in order 
to get a document on every dishon- 
ored item, which could be used in- 
stead of the personal appearance of 
the banker who did not pay the 
check because of some technical 
reason. 

Bankers Monthly has made an 
earnest effort over a period of five 
years to find some one in the United 
States who has made use of a pro- 
test manifest in a court case. No 


case has been found. It is apparent, 
therefore, that the work involved 
in having checks protested, and the 
work and embarrassment involved 
in collecting protest fees is an un- 
necessary and unprofitable burden 
placed upon banks by the present 
Negotiable Instruments Law. It is 
also apparent that no customer who 
has had to pay protest fees has ever 
had any benefit from that expendi- 
ture because he has never used the 
protest in court. 

In 1943, we called attention to 
the unnecessary wires on dishon- 
ored items. Sometimes, these wires 
go first to a correspondent bank, 
then to another correspondent bank 
and then to the bank in which the 
check was deposited. In those cases, 
the customer has three wires to pay 
for. This is not uncommon and it is 
always embarrassing to the bank 
which has to collect the fees for 
those wires, 

As this program has developed, 
more and more bankers have come 
to realize the importance of doing 


something about it. To expedite the 
collection of checks and other items 
and to protect bank customers from 
expensive protest fees and wire 
charges which render little benefit, 
the Bank Management Commission 
of the American Bankers Associa- 
tion is now recommending to all 
banks that, on March 1, 1948, the 
amount above which dishonored 
items will be protested be raised 
from $100 to $500, and that advice 
of nonpayment shall not be wired 
on amounts of less than $1,000. 

The changes were announced by 
E. V. Krick, chairman of the A.B.A. 
Commission and senior vice presi- 
dent and cashier of the American 
Trust Company, San Francisco, 
California, after a poll of the banks 
was taken, in which 95% of the 
votes were in favor of raising the 
protest limit, and of the change in 
the wire instructions in transit let- 
ters. 

The Federal Reserve Banks, 
through their committee on collec- 
tions, are changing their cash col- 


A Review Of Articles On Protest 


It may be helpful to our readers to list the 
articles published on this subject in previous 
issues of Bankers Monthly. Following is an 


index of those articles: 


Too Many Dishonored Items, April, 1943, 
page 156. 


Let's Simplify Protest Procedure, June 1943, 
page 245. 


Protesting Checks Is A Nuisance With No 
Compensating Income, June 1943, page 247. 


Protest Fees Vary Widely, August 1943, page 


352. 


Eliminate Protest, October 1943, page 452. 
The Law Should Be Changed, November 1945, 


page 524. 


Here’s The Law That Makes Extra Work For 


12 


Banks, January 1946, page 21. 
A.B.A. Legal Department Answers Questions 
On Protest, February 1946, page 69. 
Progress Is Being Made Toward Changes In 
Protest Requirements, June 1946, page 277. 
Work Can Be Eliminated For Every Bank In 
America By Changing The Law On Protest, 


November 1947, page 534. 


The following articles have been published 
on wire advices of dishonored items: 


Wires On Returned Items Often Unnecessary, 


January, 1943, page 8. 


Send Wires Direct, April, 1943, page 168. 
No Protest—No Wires Unless Specifically Re- 


quested—And Customers Make No Com- 


plaint, August, 1944, page 343. 
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d An unsuccessful burglary of your vault can 

y bring unfavorable publicity, can interrupt 

\. normal operations and cause expensive damage. 

6 More than that, the unprotected vault costs 

n 

>, you a higher insurance rate. 

S 

e The installation of a McClintock Burglar Alarm 

e will detour experienced burglars to other vaults, 

in will immediately frighten the novice who Power failure or wire-cutting cannot affect the 
“ tampers with your yault, or with the alarm efficiency of this nationally accepted alarm. 
S, ; 

" itself. The slightest unusual noise hen om Your McClintock Burglar Alarm System can be 
* application of heat sets the alarm ringing. 


tailored to meet your specific needs, including 


after-hour depository protection, hold-up 
McClintock Burglar Alarm. Instantly 


detects burglatious nolees or heat st warning stations, connection with police alarms, 


any pinpoint of the vault structure etc. The 65% saving in insurance rates will 
—sounds loud warning bell that : “ : : 
Ssigheees tuaglee before. demege 0 pay for the installation quickly. Write today 
done. Costs little, saves up to 65% for details and costs. 





in burglary insurance rates. 


McClintock Emergency Vault Ventilator. A LIFESAVER BANK DIVISION 


for depositors or personnel when accidentally locked é 
in your vault. 
Forced draft ventilation supplies large quantities of 
fresh air—emergency lights provide illumination 
within the vault. Installation can be made in either 
. Fee | roe eh - tse 


present or planned vaults, and does not affect 
insurance rates. 
Now includes 
Diebold After-Hour Depository. Diebold After-Hour YORK VAULTS © McCLINTOCK ALARMS 
Depositories assure maximum protection of deposits Canton 2, Ohio 
and fool-proof operation. Pre-wired for Alarm hook- 
up, can easily be attached to the McClintock Burglar 


, BANK VAULT EQUIPMENT ¢ BURGLAR ALARMS, 
Alarm system for extended protection. 


SAFES, CHESTS AND VAULT DOORS ¢ MICROFILM 
e ROTARY, VERTICAL AND VISIBLE FILING 
EQUIPMENT e HOLLOW METAL DOORS AND TRIM 


ry § February, 1948 





lection instructions to bring them 
in harmony with the Commission’s 
new recommendations. 


Mr. Krick says: “Since the intro- 
duction of its last change in transit 
instructions in 1945, the Bank Man- 
agement Commission has_ been 
urged repeatedly by banks and state 
bankers associations to take the 
necessary steps to place protesting 
of checks and other items on a vol- 
untary basis so that protesting of 
an unpaid item would be made only 
when requested by the depositor 
of the item. 

“This proposal would require 
appropriate legislation to put it in 
operation. Since passage of legisla- 
tion might take considerable time, 
the Committee submitted to the 
banks for approval an interim plan 
whereby transit instructions would 
be changed to raise the amount 
above which dishonored items 
would be protested from $100 to 
$500. In view of the fact that 95% 
of the votes were in favor, the Com- 
mission therefore recommends that 
general transit instructions be 
changed to read as follows: 





Do not protest items of $500 | 
or less. Protest dishonored | N. P. 
items of $500.01 or over except 
those bearing on their face this 
stamp or a similar stamp of a 
preceding bank endorser: 


“In developing this proposal, the 
various groups took full recognition 
of the fact that this change legally 
can apply only to inland bills of 
exchange (those which on their face 
purport to be drawn and payable 
in the same state) inasmuch as 
these, under the Negotiable Instru- 
ments Law, do not require protest 
and notice of dishonor. Foreign bills 
of exchange (those drawn in one 
state and payable in another) under 
the Negotiable Instruments Law re- 
quire protest regardless of the 
amount. 

“Another proposal was in con- 
nection with wire instructions on 
transit letters. Here again, the pro- 
posal was made at the behest of 
many bankers to protect the public 
as far as possible from expensive 
wire charges which rendered the 
customer little if any benefit. 


“The recommended change in 
transit instructions reads as follows: 


Wire (giving name of our endorser) 
nonpayment of all items of $1,000 or 
over, except those not paid because of 
missing, irregular, or unsatisfactory en- 
dorsement and those bearing on their 
face “DO NOT WIRE NONPAY- 
MENT,” accompanied by the A.B.A. 
transit number of this bank or of a 
preceding bank endorser. 
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A.B.A. Recommendations 
For Protest Instructions 


On Transit Letters 
(To become effective on March 1, 1948) 


1. Protest no item under $500 
unless protest is specifically re- 
quested. 


2. Do not wire advice of non- 
payment on items under $1000 
unless specifically instructed. 





Benefits Of The New Transit 
Letter Instructions 


To The Bank— 


1. Fewer dishonored items will 
need to be taken to notaries for 
protest procedure. 


2. Dishonored items will be re- 
turned more promptly. 


3. The work of handling dis- 
honored items will be materially 
reduced. 


4. The work and unpleasant 
procedure of collecting protest 
fees from depositors will be re- 
duced. 


5. The work and unpleasant 
procedure of collecting fees for 
wires from depositors will be re- 
duced. 


To The Depositor— 


1. Fewer notary fees will be 
assessed. 


2. Dishonored items will be 
received more promptly. 


3. Fewer fees will be assessed 
on wire advices on dishonored 
items. 








“It is recommended that both of 
these new proposals be placed in 
effect beginning Monday, March 1, 
1948. 

“Banks should acquaint deposi- 
tors with these changes and the 
benefits to them to be derived from 
the new procedure. 


“Upon adoption of the new pro- 
test practice, banks should bear in 
mind that, on items of $500 or un- 
der, the certificate of the notary 
public will no longer be available 
as evidence of the facts of dishonor 





and that notice thereof has been 
given to parties secondarily liable. 
Items should be handled in the 
same manner that items $100 or 
under have heretofore been han- 
dled.” 


Cash Payments May 
Be Dangerous 


One Friday afternoon, a book- 
keeper of a certain bank was en- 
gaged in winding up his portion of 
the work of a very busy day so that 
he might leave in time to do a few 
pressing errands and get home to 
dinner. One of these duties included 
the recording of an item of cash 
expenditures which caught his eye. 
It covered the purchase of a quan- 
tity of a certain form which the 
bank had been without for some 
time, and it pleased him very much 
because the absence of that form 
had caused him some inconven- 
ience. 


He determined to at once secure 
a supply as his work would be 
greatly facilitated through its use. 
He was informed by the Custodian 
of Supplies that there were no such 
forms, that there had not been for 
some time and that none had been 
received recently nor were any ex- 
pected. 


This was very puzzling to him 
because he had just seen the voucher 
which had come through. He went 
back and checked the name of the 
firm shown on the voucher and 
phoned them to learn what had be- 
come of the order. The response 
from the printing company was that 
no such form had been ordered 
from them and, in fact, they had 
not for a considerable period re- 
ceived any business from the bank. 


Obviously, something was wrong, 
and this employee took the matter 
straight to the president. He had 
unwittingly turned up a defalcation 
of approximately $5,000 which was 
(I am sorry to have to say this) 
caused by the comptroller of the 
bank. It seems that, during some 
remodeling work in the bank, it had 
become the practice, as a matter of 
convenience, for him to draw a cash 
voucher, present it to a teller, ob- 
tain the cash and pay the workmen 
in cash. That was so easy that the 
practice had been continued on work 
and purchases which were entirely 
fictitious and that had gone on for 
about two or three years—W. J. 
Nichols, Exec. Secretary, Standard 
Accident Insurance Co., Detroit, 
Mich. 
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FIELD 
WAREHOUSING 


Warehouse Receipt Loans 
Against Inventory 


The safety of such loans depends on the quality of 
the warehouse service. Our Field Warehouse Service, 
backed by long experience, substantial resources, 
record of valid bailment, ample insurance, and oper- 
ating features designed to relieve you of costly detail, 
is a quality service ... complete, economical and safe. 
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OPERATING OFFICES 


onal 


Royal Bidg., Albany 1, Ga. - Healey Bidg., Atlanta 3, Ga. * 60 State St., Boston 9, Mass. 
Rand Bidg., Buffalo 3, N. Y. * Liberty Life Bldg., Charlotte 2, N. C. + 120 So. LaSalle St., 


1 bee be 


Chicago 3, Ill. - 1314 Wood St., Dallas 1, Texas * National Bank Bldg., Detroit, Mich. 

Roosevelt Bldg., Indianapolis, Ind. * 121 W. Forsyth St., Jacksonville 2, Fla. + First 

Natl. Bank Bldg., Memphis 3, Tenn. « 16 South Broad St., Philadelphia 2, Pa. + Key- 

stone Bidg., Pittsburgh 22, Pa. + 8th & Locust Sts., St. Paul 1, Minn. * 222 Spring St., 
Shreveport 69, La. + Hills Bldg., Syracuse 2, N. Y. 


New York Terminal Warehouse Company 
25 SOUTH WILLIAM ST., NEW YORK 4, N. Y. 
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Here Are Eighteen Reasons Why 
We Make Banking Our Career 


Here an employee tells why continuous recognition of individual 
employees and of the group as a whole makes everyone in this bank 
proud of his work and encourages him to look upon his job as an 


important career. 


UR personnel program makes 
each employee feel that he or 
she has an important part to play. 
Our bank has pleasant working 
quarters which are appreciated. 
We completed an extensive remod- 
eling program only last spring 
which has added much to the con- 
venience of both the customers and 
the bank staff. 

The old-style high cages and iron 
grille work have been removed and 
our tellers are now installed in low 
cages with open windows and glass 
above the marble rails. Opposite 
the tellers’ cages, which are on the 
windowed side of the lobby, are 
officers’ and secretaries’ desks, so 
practically all of our staff are easi- 
ly accessible to the public. 

The individual ledger bookkeep- 
ers have a sound-proofed room off 
the lobby where they can do their 
posting without interruption. The 
general ledger bookkeepers take 
charge of a window where custom- 
ers can obtain information regard- 
ing their accounts. 

We have a staff of 11 which is 
large enough to take care of our 
peak volume of business, and most 
of our employees are trained in 
more than one job so that their 
services are available in different 
departments as needed. 

At the time the bank was re- 
modeled, we installed an air-con- 
ditioning system which has added 
to our employees’ and customers’ 
comfort. We have our own deep 
well in the basement for washing 
and cooling the air, and when the 
thermometer registered 103 in the 
shade, our bank was a delightfully 
cool 77. In fact, we could reduce 
the temperature to 72 degrees. 


The Best Equipment Is Used 


We have the best equipment ob- 
tainable. When the bank purchased 
new desks and chairs for the offi- 
cers last spring, it did the same for 
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By ARTHUR M. KJOS 


- Assistant Cashier 
The First National Bank of Windom, Minn. 


the secretaries. Our, tellers’ cages 
are supplied with automatic change 
makers and electric listing ma- 
chines. 

We have an addressing machine, 
a comptometer, and a coin counter, 
and we installed two new posting 
machines only recently. 

We have a small name plate at 
the desk or cage of every person 
on our staff who is in contact with 
the public. In this way, each em- 
ployee is given individual recog- 
nition and our..qustomers know 
with whom they are dealing. 


Employees Consider Anyone Who 
Enters The Bank Is A Customer 


We have a standing rule in our 
bank that the officer’s or employee’s 
first words to a customer, especially 
if he is a stranger, are: “May I 
help you?” Our definition of a 
“customer” was given us about 
three years ago by one of our pres- 


Three Specific Results 
Of Benefit To The Bank 


1. No employee turnover ex- 
cept for marriage (the girls), en- 
trance into the armed forces, or 
advancement to an officership in 
some other bank. 


2. Because employees are 
proud of the bank and the part 
they have in it, they are friendly 
and helpful to all customers. 


3. Errors are rare because 
each employee feels that it is 
his responsibility to be accurate 
and he enjoys his work more 
when there are no errors. 


ent tellers, who was a bookkeeper 
at the time. She said, “A customer 
is any person who comes into our 
bank.” There may be some excep- 
tions to this but, it is a good rule 
for any officer or employee to fol- 
low. 

By providing pleasant surround- 
ings and first-class equipment for 
our employees, the bank finds they 
are more interested in their jobs 
and in giving good service to the 
public. 

We have, for several years, had 
meetings of officers and employees. 
These are limited to a half hour 
from 8:30 to 9:00 A. M. These are 
usually held on the second and 
fourth Fridays of the month, al- 
though this is subject to change if, 
for example, the last day of the 
month happens to fall on Friday or 
if the president, who conducts the 
meetings, is out of town. 


Bankers Monthly Quiz Used 
In Meetings 


Fifteen minutes of the time is 
devoted to the Bankers Monthly 
Quiz, which is divided into two 
parts. The employees gather in a 
semi-circle around the president’s 
desk and answer the questions in 
turn. There has been occasional 
disagreement with the answers 
given (usually on account of slight 
difference in routine procedure) 
and this has led to some lively dis- 
cussions. We feel these quizzes 
have been decidedly helpful in 
stimulating the employee’s interest 
in banking and in increasing their 
general knowledge of bank prac- 
tices. No permanent records of 
scores are kept but, as a rule, the 
scores range from “Very superior” 
to “Good.” 

The remaining fifteen-minute 
period is used for discussion of 
matters that have come up since 
the last meeting. If some work is 
being done improperly, attention is 
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You Pay the Check 
for Cost-Heavy Systems! 


February, 1948 
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-” in a well-managed bank, costly procedures 
are likely to grow, unnoticed, and become so 
habitual that no one but top management will 
question them. Here is where analysis and sim- 


plification pay real dividends. 


Consider the experience of Lincoln National 
Bank and Trust Co., Syracuse, N. Y. Top man- 
agement initiated a survey of operations and, 
in consultation with Remington Rand Manage- 
ment Analysts, made an internal audit of pro- 
cedures involving the Customers Information 
File. This study covered such important func- 
tions as opening and closing accounts, answering 
credit inquiries. and handling changes of address 
for 35,000 customers. 


Results were startling. Simplified procedures 
pointed the way to an overall saving of 41% in 


operations, inspections and storages. and a 53% 


MANAGEMENT 


Cinalys 


SIMPLIFIES WORK 


at Lincoln National Bank 


EZR IS. raed 


and Trust Company 


Syracuse, N. Y. 


Streamlined procedures simplify operations—eliminate unnec- 
essary complications in flow of paper work. Heart of the system 
is the Customers Information File, shown in photo at left, above. 


saving in transportation of papers. The Kardex 
Customers Information File now functions as 
the clearing house of all information concerning 
depositors—a centralized control, coordinating 


action in all departments. 


The accomplishment of this progressive bank 
indicates how your bank may cut costs and im- 
prove procedures. Remington Rand offers you 
the experience of a nationwide organization 
devoted to simplifying business and banking 
systems. Valuable research data are available on 
systems used to advantage by other organiza- 
tions. For detailed facts on work simplification 
write Remington Rand Inc., Systems Division, 
315 Fourth Avenue, New York 10, N. Y. 


THE FIRST NAME IN BUSI 
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The employees in The First National Bank of Windom have pleasant surroundings 
and believe their work is the most important activity in the community. 





Eighteen Features Of This Personnel Program 


1. Pleasant working quarters 
are provided. 

2. Bookkeepers work in a 
soundproof room. 


3. The bank is 
tioned. 


air-condi- 


4. Employees are trained in 
more than one job, and so they 
have a better understanding of 
what others are doing. 


5. The best equipment is pro- 
vided, and this engenders pride 
in those who use it. 


6. There is a name plate on 
each desk or cage occupied by 
those who meet the public. 


7. Meetings of officers and 
employees are held semi-month- 
ly from 8:30 to 9:00 A. M. 


8. Ten questions from Bank- 
ers Monthly Quiz are asked at 
each meeting and the answers 
discussed. This stimulates inter- 
est in a more complete knowl- 
edge of bank practices. 


9. Special mention is made 
at these meetings of fine work 
being done by any employee. 


10. Employees are encouraged 
to find or suggest improvements 
in any part of the bank work. 
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11. A staff luncheon is pro- 
vided by the bank every Satur- 
day. 

12. Birthdays ofall employees 
are celebrated each month by 
the serving of cake and coffee 
in the lobby after hours. Officers’ 
wives attend. 


13. A Christmas party is held 
in the lobby each Dec. 24 at 
which gifts are exchanged by 
the drawing of names. 


14. Everyone receives a cash 
Christmas gift from the bank in 
an amount based on number of 
years’ service. 


15. The president writes a per- 
sonal note to each employee at 
Christmas time in which he tells 
how much he has enjoyed work- 
ing with the employee and ex- 
pressing his appreciation of the 
employee's efforts to help keep 
the bank running smoothly. 


16. Starting salaries 
been revised upward. 


have 


17. Salaries of junior clerks 
are revised semi-annually and 
length-of-service increases are 
automatic. 


18. Additional salary consid- 
eration is given for work excep- 
tionally well done. 





called to it and steps taken to cor- 
rect it. 

At all times, we employees are 
encouraged to bring forth any ideas 
we may have to improve opera- 
tions, and if found workable, the 
ideas are used. Honorable mention 
is always made at the fortnightly 
meetings of any unusual accom- 
plishments of any employee in the 
day-to-day work. 

The employees are always com- 
plimented for extra good work. Mr. 
O. J. Nelson, our president, always 
endeavors to be the first on hand 
in the morning and to greet each 
employee as he or she reports for 
work. It makes quite an impression 
on the employee to have the “Boss” 
at work first and to show an inter- 
est in each individual by giving 
them a cheery “Good morning, 
Genevieve, Edna or Shirley”—as 
the case may be. 

Occasionally, excerpts from bul- 
letins are read, if special emphasis 
is necessary, but usually, bulletins 
and articles of interest and impor- 
tance are circulated among the en- 
tire staff and are initialed by each 
employee after being read. 

We are constantly on the alert 
for new ideas and improvements 
in public relations. Recently, a tele- 
phone company bulletin was stud- 
ied for suggestions in improving 
telephone technique. Two secretar- 
ies handle telephone calls and they 
have learned to give considerable 
information without relaying the 
calls to others. 


A Staff Luncheon Is Provided By 
The Bank Every Saturday 


Besides providing pleasant sur- 
roundings and good equipment, 
and making the jobs more inter- 
esting through increased knowledge 
of “what makes the wheels of 
banking go around,” there is op- 
portunity for the officers and em- 
ployees to enjoy an occasional 
social hour together. Every Satur- 
day noon, as soon as the bank 
closes, we all leave our work and 
go to a neighboring coffee shop and 
have lunch together at the bank’s 
expense. Business is forgotten and 
everyone relaxes for a half hour. 
After a strenuous three hours on 
Saturday morning, this is a wel- 
come “breather” before the cash is 
balanced and the desks cleared for 
the weekend. 

Birthdays are also observed once 
a month when the check desk in 
the lobby becomes a buffet for the 
serving of cake and coffee in honor 
of all who have birthdays in that 
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When a banker thinks about checks in 
terms of quality and functional valve he is 
naturally attracted to La Monte Safety 


Paper—a product which has served the 
d so well it has become 


nation so long an 
the acknowledged 


leader in ts field. 


SAFETY PAPER FOR CHECKS 
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Four Important Principles For Maintaining A Full Staff 


1. It is just as important to sell the bank to its employees as 
it is to sell the bank to its customers. 


2. An employee who feels that he is doing véry important 
work is likely to remain with the bank more years than the one 
who doesn’t understand how important his work is. 


3. When employees are helped to understand what an im- 
portant institution a bank is, they are more likely to look upon 


their work as a career. 


4. When employees know there is opportunity for advance- 
ment, they are inclined to do their work better. 


month. The officer’s wives are also 
invited to these parties. 

During the holiday season, we 
have a lighted evergreen tree in 
the lobby to help us keep the spirit 
of Christmas. On the afternoon of 
December 24, after the cash is bal- 
anced, we have our own little 
Christmas party when gifts are ex- 
changed (names having been 
drawn earlier). In addition, every- 
one receives a cash gift from the 
bank, and it makes no difference 
whether he is the janitor or the 
president, the amount of the gift 
he receives is based on the number 
of years of his service. 

With each Christmas present 
comes a personal note from the 
president, in which he tells each 
employee how much he has en- 
joyed working with him the past 
year and expresses his appreciation 
of the employee’s efforts in keeping 
the bank work running smoothly. 

The directors feel that the three- 
fold program of providing pleasant 
surroundings and good equipment, 
making the job more interesting 
through increased knowledge of 
banking practice, and taking time 
for fun and relaxation together, 
has paid worthwhile dividends. 


Salaries Are Periodically Revised 


Starting salaries have been re- 
vised upward in order to comply 
with the Wages and Hours Act and 
to attract new employees during 
this period of short labor. supply. 
Salaries of junior clerks are re- 
viewed semi-annually and length- 
of-service increases are automatic, 
with additional consideration given 
for work exceptionally well done. 

If anyone does not know how to 
do a task, O. J. Nelson, president 
or W. L. Palm, vice president, is 
always ready to drop his work 
and show the employee how the 
job should be done and give help- 
ful criticism of the doing of the 
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tasks for a period of time. 

These are the reasons why I like 
to be a permanent employee of the 
First National Bank of Windom. 
The atmosphere here is very con- 
genial. There is no friction between 
employees, and everyone can be 
relied upon without exception to 
do his or her share of the tasks 
without constant supervision, and 
if an error is made, they are al- 
ways ready to take credit and to 
accept the recommendations for 
correction. 


Specific Results Desired By 
Every Bank 


Here are specific results of this 
personnel program. Some of these 
results are tangible, some other- 
wise: 

1. Turnover among women em- 
ployees is nil, except in case of 
marriage. 

Five young men left to enter the 
armed services during the war. 
Since then, one assistant cashier 
has resigned to become cashier of 
another bank, which was a distinct 
promotion. 

2. The genuine friendly feeling 
that exists in our bank is trans- 
mitted to our customers. Quite 
often, customers tell us they enjoy 
coming into our bank because of 
the pleasant atmosphere and the 
friendly treatment they receive. 

3. Errors in both the bookkeep- 
ing and teller departments are 
fewer. This has resulted in a di- 
minished amount of overtime. We 
can only attribute this to the fact 
that an employee who is happy in 
his job does more accurate work. 

Our president recently received 
a letter from a woman teller who 
left us some months ago to be mar- 
ried, after being with us nearly 
five years. She said, “I am sure it 
would be hard to find another in- 
stitution where so much good-will 
prevails among the officers and 





employees alike. I am glad I could 
culminate my business career in 
Windom for it was, without ques- 
tion, the most pleasant job I have 
had during my nineteen years of 
employment.” 


A Safe Way To Keep 
Customers’ Passbooks 


Most bank examiners frown on 
the practice of the bank holding 
passbooks for safekeeping. How- 
ever, it is almost impossible to get 
away from this entirely. The audi- 
tor should see to it, however, that 
only those books which absolutely 
must be kept are being held. When- 
ever a passbook is accepted for safe- 
keeping, a good system is to make 
out a prenumbered receipt in tripli- 
cate, signed by the operating officer 
in charge. One copy is given to the 
depositor, another copy is kept in 
the safekeeping file with the pass- 
book, and the third is sent to the 
auditing department. 

Whenever a book is released, the 
signature of the depositor is ob- 
tained on the form which has been 
kept with the book. This is for- 
warded to the auditor who checks 
the signature. Periodically, the 
auditor takes the numbered tickets 
in his open file and checks to the 
safekeeping file to see to it that all 
of the books are accounted for. He 
peruses each book for any with- 
drawals since the date of his last 
audit, pulls the drafts on those 
transactions, and checks the signa- 
tures on them.—E. J. Livesey in 
American Bankers Association Pro- 
tective Bulletin. 


Check Paid—Stop Order 
Overlooked 


The daughter of a good customer 
of a Michigan bank gave a check 
for $100 in payment for a saddle. 
The saddle did not satisfy her, so 
she stopped payment on the check. 
The bank paid the check because 
the stop-payment was overlooked 
by the bookkeeper. The bank de- 
cided to absorb the loss because the 
customer borrowed large sums. 
However, the customer agreed to 
sell the saddle and give the bank 
the proceeds. 


Always keep your dignity but 
never let it interfere with your 
smile, 


All bank collateral should be 
under dual control. 
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NEW YORK 


Statement of Condition, December 31, 1947 


ASSETS 


Cash and Due from Banks 


U.S. Government Securities . 


State and Municipal Securities 


Other Securities 

Loans and Bills Purchased . 
Real Estate Mortgages. . . 
Banking Houses . . . . 
Interest Accrued . 


Customers’ Liability on 
Acceptances Outstanding 


. . . . . 


LIABILITIES 


Capital . ais 0 « 8 
eT ee 


Undivided Profits. . . . 


Reserves: 
Taxes, Interest, etc. . . 
Dividend: 
Payable January 2, 1948 
Acceptances 
In Portfolio . 


Pepeee. « 2 8 


. 321,000,000.00 


$0,000,000.00 


26,528,2560.11 





$ 8,128,116.41 


45548,351-84 


Total 


- $ 407,107,962.29 


718,666,657.07 
‘ 57,;051,063.76 


13,104,635.86 


‘ 411,395,076.93 
. 4,961,155-53 
. 12,050,009.00 
° 2,966,920.05 


$ 127,528,256.11 
- 6,230,000.29 


1 ,O50,000.00 


35579,794.57 
1,492,339,963.91 


$1,630,727,884.88 


There are pledged to secure public monies and to qualify for fiduciary powers 


U. S. Government Securities 


MEMBER FEDERAL DEPOSI 





$22,828,519.11 


INSURANCE CORPORATION 
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This Set Of Rules Results In 
Practically No Losses On 


“Dangerous” Stop Payments 


This experience demonstrates that positive rules for the handling 
of stop payment orders are needed to prevent embarrassment and 
loss. The rules here given have been proved by test during the 
past fifteen years. 


HEN we first developed a new 
approach to the problem of 
handling stop payments some 15 
years ago, our analysis disclosed 
that stop payment orders can logi- 
cally be classified as either “Dan- 
gerous” or “Non-Dangerous.” 
Since then, our instructions rel- 
ative to stop payment procedure 
place special emphasis on the “Dan- 
gerous” orders—those on which a 
loss would probably result if the 
check were inadvertently paid. As 
a result, through the intervening 
years, we have gradually evolved 
a body of rules that have made our 
stop payment losses very moderate. 
To further validate our classifi- 
cation system and arrive at a per- 
centage breakdown on stop pay- 
ment orders, a survey was con- 
ducted within the bank early in 
1946. This revealed that approxi- 
mately 40% of the orders could be 
considered “Dangerous.” The re- 
maining 60%, the ““Non-Dangerous” 
group, consisted of checks made 
payable to reliable, local firms. 


Tellers Ask Customers To Release 
Stop Payment Orders 


We do not necessarily believe 
that it is wise to try to dissuade a 
customer from placing a stop pay- 
ment order even though a reputable 
local company is the payee. Often, 
the utility company, department 
store, or whomever the payee may 
be, in advising the customer of the 
non-receipt of a check, requests 
stop payment action and the issu- 
ance of a new check. Contradictory 
advice coming from the bank might 
confuse and irritate a substantial 
number of valued customers. 

A more feasible method of 
spreading the anti-stop payment 
doctrine might result from the dis- 
semination of information through 
Merchant Credit Associations, By 
this means it could be explained to 
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By R. C. CLEMAN 


Vice President, Security-First National 
Bank of Los Angeles 


merchants that the issuance of new 
checks without the filing of stop 
payment orders is often sufficient 
to adjust missing~check situations. 

In an attempt to secure the re- 
lease of stale stop payment orders, 
we formerly submitted a printed 
form to the depositor suggesting 
that, if conditions warranted, a re- 
lease be authorized. Results were so 
negligible that this practice was 
abandoned. 








Highlights Of The Tested 
Stop Payment Procedure 


1. Stop payment orders are 
classified as either “Dangerous” 
or “Non-Dangerous” and handled 
accordingly. 

2. We think it is sometimes 
inadvisable to counsel a cus- 
tomer not to file a stop payment 
order. 


3. We advise customers to is- 
sue checks with new numbers 
and dates rather than to mark 
“duplicate” on a new check. 


4. We require stop payment 
orders in writing. 

5. “Dangerous” stop payment 
orders are checked daily against 
related ledger sheets. 


6. Tellers ask customers to re- 
lease stop payment orders as 
soon as possible. 


7. Ninety days from the date 
of a stop payment, the order 
card is transferred from “active” 
to “dormant” file. 


In recent years all our efforts to 
eliminate dated orders have been 
channeled through the teller’s win- 
dow. By this means we have regu- 
larly been able to remove obsolete 
orders from our books. 


instructions Are Given To Employees 


Our instructions to employees for 
the handling of stop payments are 
as follows: 

1. In accepting a stop payment 
for the reason “‘Check Lost,” advise 
the customer to issue an entirely 
new check, rather than one of the 
same date and number, marked 
“Duplicate.” 

2. Section 16d of the California 
Bank Act provides that stop pay- 
ment orders shall be in writing. A 
bank is, therefore, not required to 
accept a verbal stop payment order 
of the maker, and we should not do 
so. As a matter of policy, we may 
wish to accommodate a good and 
responsible customer who is unable 
to furnish us a written stop pay- 
ment order prior to presentation of 
the check for payment. Such cases 
should be discussed with the legal 
department. If we decide to act 
upon a verbal order, a written stop 
payment order should always be 
obtained as soon as possible. 

3. Form 2464 (stop payment or- 
der) should be COMPLETELY 
filled in and signed by the maker 
of the check. If the order is received 
by mail, enter it on Form 2464 and 
attach thereto the customer’s letter, 
using Form 2232 for acknowledg- 
ment. (This form states in part that 
if the customer recovers the check 
or otherwise eliminates the need for 
the stop payment, the bank should 
be advised immediately.) It should 
be definitely ascertained that the 
check on which payment is stopped 
has not been paid, and the card 
should be circulated and initialed 
PROMPTLY by all employees who 
might negotiate the item. 
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“INVESTMENTS PROTECTED” 
by Better Air Conditioning 


» financial interest in hotels, stores, restau- 
rants and office buildings calls for a careful con- 
sideration of Better Air Conditioning. 

Survey after survey has indicated the income- 
building advantages of air conditioning systems 
that adequately cool, dehumidify, circulate, filter, 
and ventilate the air for all types of business. 

You can get such a system when you insist on 
General Electric equipment .. . installed to Gen- 
eral Electric standards. 


In your own bank, too, General Electric Better 
Air Conditioning can mean more comfort to 
clients and depositors... greater efficiency from 
employees . . . easier cleaning. 


We suggest you discuss the profit building pos- 
sibilities of air conditioning with an expert in the 
field— your local General Electric dealer or con- 
tractor. General Electric Company, Air Condi- 
tioning Department, Section A8272 Bloomfield, 
New Jersey. 


GENERAL @ ELECTRIC 


Better Aur Conditioning 











NAME OF DEPOSITOR. 


2347 626° Ps. 


STOP PAYMENTS 











to another, and typing new name of depositor at top of sheet 


NOTICE TO BOOKKEEPER THis FLAG SHOULD BE INSERTED IN BINDER OF TRAY IN FRONT OF RELATIVE ACCOUNT 


Sheet to be used until blank spaces are filled, ruling out name of depositor each time sheet is moved from one account 


= 







The large stop payment notice is placed in front of the customer's ledger sheet. 
The form with the word “warning” on it is an envelope cut as shown, into which 
the signature card is inserted. 


The original card is to be placed 
in an “active” alphabetical file 
available to all tellers and book- 
keepers concerned. 

4. One party to a joint account 
may stop payment on a check he 
has issued, but he may not stop pay- 
ment on a check issued by any 
other party to the account. How- 
ever, either party to a joint account 
may prevent any further with- 
drawal whatsoever from the ac- 
count by filing a written order to 
that effect; the other party(ies) to 
the account should be advised 
promptly upon the receipt of such 
an order—which will be effective 
until withdrawn by both (all) 
parties in writing. 


Officers Classify Orders As 
“Dangerous” or “Non-Dangerous” 


5. Stop payments 
into two classes: 
First—those covering lost checks of 
small amounts payable to respon- 
sible firms or corporations, where 
there is little likelihood of presen- 
tation over the counter or of ulti- 
mate loss to anyone if paid in error; 
Second—those where the reason 
given is such as “misrepresenta- 
tion” or “lost after indorsement,” 
those payable to unknown or irre- 
sponsible individuals, etc.; in short, 
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usually fall 


any instance where a loss is almost 
certain to result if the check is 
paid. 

6. Upon receipt of stop payment 
orders, an officer or other senior 
member of the staff should desig- 
nate (with the letter “D” to indi- 
cate dangerous) those which he 
believes to be of the second class or 
those where the amount is $100 or 
over, regardless of reasons or 
payee. Each stop payment order so 
designated should be copied to a 
duplicate card—or Rand Reminder 
—held by each teller to whom the 
item might be presented. The rec- 
ord in the teller’s file should be 
destroyed after 90 days. 

7. Form 2347 (stop payment rec- 
ord for individual books) is to be 
completed upon acceptance of each 
stop payment order and filed IM- 
MEDIATELY, directly in front of 
the ledger sheet. This form may be 
removed after 90 days, upon the 
approval of an officer or supervisor. 


8. All ledger sheets related to 
stop payment orders of $500 or 
more are to be removed from the 
active ledger and placed under con- 
trol of the branch officer or super- 
visor, who is to approve each check 
before it is posted to the account. 
A sheet (use a regular ledger 
sheet), with appropriate notation 





thereon, is to be placed in the 
ledger to indicate where the re- 
moved ledger sheet is being held. 

As an added precaution, Form 
3001 (signature card envelope) 
may be placed over the signature 
card. It is suggested that the above 
procedure also be followed for dan- 
gerous stop payments of less than 
$500 where the bookkeepers are 
inexperienced or where, in the 
judgment of the management, other 
conditions warrant the added pre- 
caution. 

9. It will be the responsibility of 
the branch officer or supervisor 
to see that each dangerous stop 
payment order is checked DAILY 
against the relative ledger sheet, 
and to make certain that no check 
has been paid against a stop pay- 
ment order; this is to include an 
examination of the individual items 
in any list posting and is to be made 
in time for the return (or charge 
back) of any item found to have 
been posted in error against a stop 
payment order. 

10. If a check upon which pay- 
ment has been stopped bears the 
indorsement of another branch of 
this bank, the drawee_ branch 
should take such steps as appear 
advisable in the circumstances to 
prevent loss to the bank, consulting 
the legal department if necessary. 


Caution Required In Paying Checks 
Marked “Duplicate” 


11. A check marked “Duplicate” 
and answering the general descrip- 
tion of the original check is to be 
paid only upon prior approval of 
the maker (in writing, if possible). 

12. Ninety days from the date of 
a stop payment order, the card 
should be transferred from the ‘‘ac- 
tive” to a “dormant” file. When an 
account is closed, relative stop pay- 
ment orders should be so trans- 
ferred immediately. 

13. When a check is refused be- 
cause of a stop payment order, the 
words “Payment Stopped” (in 
large letters) should be stamped 
across the face of the check. The 
same notation should be typed or 
written on the card, followed by the 
date and the initials of the teller. 
The card should then be transferred 
to a “closed”’ file, 

14. Efforts should be made to ob- 
tain the release of dormant stop 
payment orders by direct contact 
with the depositor at teller’s win- 
dow. When a stop payment order 
is withdrawn, the form of release 
printed on the card should be 
signed by the one who originally 
signed the order; if released by 
mail, the letter should be attached 
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gr / Modern Etna Plan service assures complete insurance protection for 
your bank—often at a worth-while premium saving. It is sound and 


F simple . . . organized into three clear, logical, comprehensive 
Pa steps. 
P 1 ANALYSIS. A painstaking thorough study is made of 
J both your insurance requirements and the program of 
J insurance you now carry. 
/ y J PROTECTION. As a result of the above study, the 
/ insuring plan necessary to give you the best protection 
Y at the lowest cost is determined with exactness. 
/ , 3 CONTROL. The tna Plan “Insurance Control” fea- 
/ ture provides a sure method of keeping your insurance 
/ program up to date and in line with your ever-changing 
/ requirements. 
—— 

/ an \,___ This proved insurance service is ideal for the bank’s own protection, 
/ \\ and for properties in the care of its Trust Department. Ask your 

/ \ local Etna Agent for full information. 


| 3 AATNA CASUALTY AND SURETY COMPANY 
\ Affiliated with Etna Life Insurance Company 
\ y, Automobile Insurance Company . Standard Fire Insurance Company 
% - Hartrorp 15, ConNECTICUT 


lS gee ant? 
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to the card. Cards so released 
should be transferred to the closed 
file. 


Losses Are Handled Cautiously 


15. When a check is paid against 
a stop payment order, the custom- 
er’s claim is not to be rejected on 
the basis of the protective clause in 
the order but the cashier’s depart- 
ment is to be notified promptly 
(using Report of Check Loss—Form 
3362) by the branch manager. Re- 
imbursement under a claim arising 
from payment over a stop order is 
not to be made until all facts are 
obtained, and must have the prior 
approval of the manager. Reim- 
bursement is not necessarily to be 
made for the amount of the check, 
but for the ACTUAL loss or dam- 
age. Where members of a deposi- 
tor’s family are involved, careful 
procedure is desirable. 

16. If, in an occasional instance, 
the protective clause on the stop 
payment order is objected to by 
the customer, it may, upon official 
approval, be deleted and the order 
accepted. 

17. There is a charge of 50 cents 
(Form 2996) for each check re- 
turned “Payment Stopped.” This 
charge may be waived at the dis- 
cretion of a branch officer where 
payment has been stopped on a lost 
check, or for other similar reason 
which seems to so require. In such 
cases, the officer is to initial the 
“Waive Charge” column in Form 
2305. 

18. Stop payment orders on Spe- 
cial Checking Accounts are subject 
to a 50-cent charge at the time the 
order is placed and a further charge 
of 50 cents on orders remaining in 
effect over 60 days. The depositor 
should be given the option of can- 
celing the stop payment order be- 
fore the second charge is made. 

19. Stop payment orders, active 
as well as those canceled, may be 
destroyed five years from the date 
of the stop payment order. Stop 
payment orders should be reviewed 
once a year to eliminate those that 
are over five years old. 


Auditors should confirm. all 
pledged securities. 
An access record (ticket or 


bound book) of individuals re- 
questing and granted access to safe 
deposit boxes should be main- 
tained. The date, hour, safe en- 
tered, and the name of employee 
granting access by guard key, aftei 
verification of admissibility, should 
appear upon this record. 
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Laws Governing The Keeping Of Bank Records 





(1947 Revision 
‘ Statutes of Limitations 
STATE ‘a ‘Bank Open NWatten’ | 3 dgments lene 
en wi en’ ts 
ots Accounts Contracts Witnessed 
(Years) (Years) (Years) (Years) 
3 6 20 10 
8 6 5 6 
3 5 8-10 5 
4 4 5 
6 6 6-20 6 
6 6 20 17 
3 6 10 F 20J 
3 3 12 12 
3 5 20 20L 
4 6 7 20 
4 5 6 5 
5 10 71 10 
6 10A 20 20 
5 10 20 10 
3 5 5 5 
5 5-15 15 15 
3 5-10 10 10 
EN as atic G at abe oie 3 io wick No Law 6 6-20 20 20 
i canbe tsa dhs kop as ckee M 3 3-12 12B 12 
Massachusetts. ............200s0. No Law 6 6 20 20 
Ec cuta was ws'k 6d nanan ce aes M 6 6 10 10 
EE PR Spee ae No Law 6 6 10 ee 
DEMING. 5 oo bcc ccascccccssenes Ten Years 3 6 7 6 
Rs Ghasb aww ed necks 05 ace ben Six Years 5 10 10G 10 
RES Pe a eer No Law 5 8 10 8 
Ls ceived s 6e0ehas keosiadwall No Law 4 5 5-10 ko 
DCG kKcsasecenavvedasnst ’....| NoLaw 4 6 6 6 
New Hampshire.................. No Law 6 6 20 20 
ee M 6 6 20 16 
New Mexico No Law 4 6 7 
New York..... Six Years 6 6 20 6 
North Carolina Five Years 3 3 10 10 
North Dakota...... No Law 6 6 10 6 
| ARP Se. ae ey: Six Years 6 15 26 D 15 
SE ee een Five Years 3 5 5 5 
| SS Sree eee No Law 6 6 10 10 
ON ere ee Seven Years 6 6 20 K 20H 
J ae No Law 6 6 20 20 
a Serre re No Law 6 6 20 6-20 
UE oaghockn6s saceeveee Twenty Years 6 6 10-20 20 
Rg Sckikig woos sau ciaekor No Law 6 6 10 10 
DtiaAktadogesnbGacesccenaken Ten Years 2 4 10 4 
i atsess cc c0¥eeneven ages don No Law 4 6 8 6 
RL as axes Osun shee tone onsen No Law 6 6-14 8 8-15 C 
Serer er. No Law 3 5 10 10 
0 ES Serre No Law 3 6 6 6E 
INS 6.5 65.4 65-08-0050 ouch Six Years 5 10 10 F 10 
MR asp chevicesenskanase MN 6 6 10-20 10-20 
Es se ke ee ee | No Law & 10 5 10 





A—Notes: 10 years, Contracts in writing other than for payment of money: 20 years. 

B—No limitations on judgments obtained in this state against foreign corporations.  —__ 

C—8 years on specialties: 15 years on actions of Covenant of seisin. (Statutes of Limitation). 

D—Becomes dormant five years after rendition of the judgment, or the issuance of the last execution, 
or the filing of the last certificate of judgment with the Clerk of Courts in any county, whichever 
date may be later, and may be revived within twenty-one years after becoming dormant. 


E—If it constitutes a contract. 


F—Must be revived every ten years to continue as lien on real estate. 
G—Must be renewed every three years to continue as a lien on real estate. 


H—Rebuttal presumption of payment. 


I—Judgments must be revived every 7 years, maximum 20 years. 

J—No statute; common law presumption of payment applied. 

K—Must be revived every five years after entry, to retain lien on real estate. ; 

L—Note under seal does not have to be witnessed to be good for twenty years. Without seal, good for 


three years. 


M—Records may be destroyed if microfilms of the records are retained. ‘ 7 
N—Obsolete records may be destroyed after obtaining written consent of the state banking commission. 





Missing Endorsements 
Quickly Discovered 


We have, on a number of occa- 
sions, successfully applied in our 
proof department some of the im- 
proved methods of operation and 
short cuts as described in your mag- 
azine. We, therefore, would like to 
pass along one of our discoveries 
for what it is worth. 

Due to the increased volume of 
business on Mondays and Fridays 
because of Saturday closings, it was 
found that a number of checks were 
being cleared lacking endorsements. 
By the simple procedure of cement- 
ing a nine-inch by two and one- 
half-inch mirror on our operating 
tables, the operators, as they turn 
over checks, can get a view of the 


back of a check and quickly note a 
lack of endorsement. 

This has proved very effective, 
for we can now get the endorse- 
ment before the check leaves the 
bank, thereby saving time and work 
in our return-item department, be- 
sides cutting down any risk in- 
volved when a check of a sizable 
amount is being returned for an 
endorsement.—H. E. Geckler, Chief 
Clerk, Bradford National Bank, 
Bradford, Pennsylvania. 


If you have found a way to in- 
crease the speed of handling cus- 
tomers in the lobby—at the win- 
dows—tell Bankers Monthly how 
you did it so that other bankers 
may also benefit from your experi- 
ence. 
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BECAUSE 
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IS A MISUSED WORD 


Ou responsibility to Monroe users goes far beyond the manufacture 
of figuring and accounting machines as perfect as progressive 
engineering and quality manufacture can produce. That’s why we have 
built up a nation-wide organization of our own branches 
whose duties are summed up in the words “Service Complete in Every Detail.” 


ff Every Monroe is serviced through a Monroe-owned branch and by 
| Monroe-trained mechanics. Throughout the machine’s long life your con- 
tact is with Monroe—our responsibility never shifts. 


suggest systems and methods. Their recommendations are backed by 35 
years of Monroe experience with the figuring and accounting problems 
of businesses large and small. 


(2 Monroe representatives are trained to analyze your business needs—to 


takes a comprehensive, impartial viewpoint . . . you get the machine that 


(3 Because Monroe has a broad line of machines, the Monroe representative 
meets your specific needs most efficiently and economically. 


cations. Operator assistance does not end with installation. It is 
constantly available—time-saving suggestions that improve your present 
operators’ output and instruction for new ones. 


(4 Advisory service keeps you abreast of latest methods and machine appli- 
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The Outlook For Government Bonds 


We are all wondering what trends may be expected in 
government financing and bond prices. Mr. Grier here 
brings out some important factors. 


DISCUSSION of the probable 
outlook for the Government 
bond market should properly be 
preceded by a review of the mar- 
ket and the factors influencing it 
over the past several years. 
Beginning in the early ’30s, the 
influx of gold coupled with deficit 
financing through commercial banks 
resulted in a steady expansion of 
bank deposits and reserves, thereby 
forcing interest rates to an abnor- 
mally low level. This trend was 
sharply accelerated with our en- 
trance into the war in December, 
1941, as at that time the objectives 
of both the Treasury Department 
and the Federal Reserve System be- 
came to finance the war at the low- 
est possible interest cost; to take 
such steps as might be essential to 
maintain an orderly Government 
bond market, and to provide the 
banking system with the reserves 
necessary to enable that system to 
absorb such offerings as were not 
purchased by individuals and other 
investors. 


These objectives were fully ac- 
complished, as is evidenced by the 
fact that on our total debt which, 
as of December 31, 1945, amounted 
to $278,600,000,000; the average in- 
terest cost was approximately 1.965 
as compared with 4.196% in Au- 
gust, 1919, at which time we reached 
the peak of World War I debt. The 
over-all cost on our present na- 
tional debt of $256,000,000,000 is 
2.144%. 


Following the successful conclu- 
sion of the war, the objectives of 
the Treasury Department and Fed- 
eral Reserve System naturally be- 
came management of our huge.debt, 
and a fiscal policy designed to pre- 
vent to the fullest possible extent 
undue inflation of commodity prices 
and a decrease in the purchasing 
power of the dollar, conditions nat- 
urally resulting from over-mone- 
tization of the debt. Had we been 
successful in financing a larger per- 
centage of our war expenditure 
through taxes or direct borrowing 
frorr. sources other than commercial 
banks, we would not in all prob- 
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By JOHN H. GRIER 


Vice President, First National Bank of Chicago 


ability have been confronted with 
a situation as unfavorable as that 
currently existing. Unfortunately, 
however, we did not do so, but 
raised a substantial portion of the 
necessary funds through the bank- 
ing system. 


Bank Deposits Reached New Highs 


As of December 31, 1945, a few 
months after the ending of the war, 
we find that the deposit of all banks 
in the country totalled $165,600,- 
000,000 as against $75,996,000,000 
as of December 31, 1940. At the end 
of 1940, the money in circulation 
was $8,732,000,000, and at the end 
of 1945 it had risen to $28,515,000,- 
000. Thus we find an increase in 
circulation and bank deposits of 
$109%% billion from December 31, 
1940 to December 31, 1945, to which 
must be added $48,183,000,000 be- 
ing the redemption value of savings 
bonds, or an increase in liquid as- 
sets from these three items in the 
hands of the public of $157,683,- 
000,000. 

All of our vast production facil- 
ities having been devoted to the war 
effort, the pent-up demand for 
civilian goods was enormous, and 
with a combination of greatly ex- 
panded liquid assets in the hands 
of the public and a serious shortage 
in commodities, it was obvious that 
the stage was set for a sharp up- 
turn in prices. 

Rising commodity prices are tra- 
ditionally and have been inevitably 
accompanied by an expansion of 
bank loans and firmer interest rates, 
and the past several years have 
been no exception. Thus we see that 
in August, 1946, commercial, indus- 
trial and agricultural loans reported 
by the member banks in leading 
cities totalled $9,259,000,000, and as 
of December 31, 1947, this amount 
had risen to $14,658,000,000. I be- 
lieve that as bankers we are agreed 
that measures to halt the inflation- 
ary trend were essential, and the 


Federal Reserve System came to a 
realization that reserves which 
would form the base for further 
expansion would have to be made 
less readily available than had been 
the case during the war years. 


As you are all aware, in a spirit 
of co-operation with the Treasury 
to maintain interest rates at a low 
level in order to finance the war at 
the lowest possible cost, the Federal 
Reserve System was obligated to 
take large amounts of short term 
Governments on a very low yield 
basis, and the sales of such Govern- 
ments created reserves upon which 
loans or investments could be ex- 
panded five or six times that 
amount. Not only were loans sharp- 
ly expanded, but banks took ad- 
vantage of the Treasury and Federal 
Reserve System’s policy to sell 
short terms and buy longer matur- 
ities at a more attractive yield, 
thereby adding to debt monetiza- 
tion. 

In order to check the continuing 
expansion, it was necessary that the 
short term rate be raised so that it 
would not be so advantageous for 
banks to dispose of short Govern- 
ments for the purpose of acquiring 
additional loans or longer term 
securities. For some time, there has 
been a school of thought that a 
moderate increase in short term 
rates and, therefore, a moderate in- 
crease in the cost to the Treasury 
of carrying the national debt, was 
the lesser of two evils; namely, 
higher debt costs or continued in- 
flation. 

In April of 1946, the first step 
toward firmer short term rates was 
made when the Federal Reserve 
System discontinued the so-called 
“preferential” rate of 4% of 1% on 
borrowings secured by Govern- 
ments with a maturity of one year 
or less. 


The Bill Rate Was Unfrozén 


In July of 1947, the next step was 
taken; namely, unfreezing the bill 
rate which, as you know, had been 
pegged at 34 of 1%, and permitting 
the bills to seek a more or less true 
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ASSETS 

Cash and Due from Banks... .............. $1,443,283,803 
United States Government Obligations (Direct 

ee 2,131,035,234 
Obligations of Other Federal Agencies........ 28,214,818 
State and Municipal Securities.............. 231,062,937 
Other Securities....... Peale aye st Me ee he 80,775,281 
Loans, Discounts, and Bankers’ Acceptances... 1,215,660,245 
Real Estate Loans and Securities............ 2,819,263 
Customers’ Liability for Acceptances......... 22,309,381 
Stock in Federal Reserve Bank.............. 7,200,000 
Ownership of International Banking Corpora- 

UA cos eg er cA So's wink Sd eee 7,000,000 
PE II 8 3 fo ok os sidiica a eas Mle caees 28,491,252 
Items in Transit with Branches............ hp, 2.977,704 
PUNT ac 6 296. Kivwkion eaves Uw heeee Rees 2,454,110 

POs ict sede eee ee $5,203,284,028 
LIABILITIES 
RO ik ek at cee ona cca hd xe Gudea « aa ee $4,874,418,234 
(Includes United States War 
Loan Deposit $23,605,479) 
Liability on Acceptances and Bills. . $33,460,941 
Less: Own Acceptances in Port- 
SE rr ee rere 8,427,813 25,033,128 
Reserves for: 
Unearned Discount and Other Unearned 
I cd. ke oe any Anew ta cietan os 5,673,264 

Interest, Taxes, Other Accrued Expenses, etc. 23,393,788 

MN «his ak 3 Vo aww iktw ne 4,650,000 
oO ene 
WS 03 di diais seeder 40d 36, eae pe 
Undivided Profits................ 30,115,614 270,115,614 


MUN g So cawauantee wciee eer $5,203,284,028 
Figures of Foreign Branches are as of December 23, 1947. 


$251,123,478 of United States Government Obligations and $3,330,105 of 


other assets are deposited to secure $207,922,739 of Public and Trust Deposits 
and for other purposes required or permitted by law. 


(Member Federal! Deposit Insurance Corporation) 
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market level, Since that time the 
bill rate has gone from % of 1% 
to approximately .94 of 1%, which 
would indicate a considerable in- 
crease to the Treasury for interest 
charges. Actually, this is not the 
case as the Board of Governors of 
the Federal Reserve System some 
months ago invoked the authority 
granted under the Federal Reserve 
Act to levy an interest charge on 
Federal Reserve notes issued by the 
reserve banks. The interest charge 
is applicable against the amount of 
notes outstanding less the amount 
of gold certificates held by the Fed- 
eral Reserve Agents as collateral 
security, and the purpose was to 
channel into the Treasury about 
90% of the net earnings of the Sys- 
tem. Inasmuch as the bulk of out- 
standing Treasury bills is owned by 
the Federal Reserve System, this 
would seem to preclude any appre- 
ciable cost to the Treasury as a re- 
sult of the higher yield on bills. 


Rate On Certificates Increased 


Then in September of 1947, the 
%g% rate on certificates was broken 
and 1214-month 1’s were offered to 
holders of notes maturing on Sep- 
tember 15th. This was followed in 
October by a 12-month 1%, and 
the yearly rate has currently been 
raised to 144%. Still another factor 
in contracting the credit base has 
been the Federal Reserve’s recent 
action, by agreement with the 
Treasury, in permitting their hold- 
ings of certificates to mature rather 
than rolling them over, as well as 
the Treasury’s action in paying off 
a certain portion of Treasury Bills 
as they mature. Obviously, the pay- 
ment of such certificate or bills, or 
any other Government issues 
owned by the Federal Reserve Sys- 
tem, results in a contraction of 
member bank reserves and lessens 
the bank’s ability to make addi- 
tional loans or purchase additional 
investments. 

The latest step in the deflationary 
program was the action taken a 
week ago by most of the Federal 
Reserve Banks in raising the dis- 
count rate from 1% to 14%. 

What has been the effect market- 
wise of these various steps? Let us 
use Treasury 2’s of December 15, 
1954/52 as an indicator of the bank- 
eligible group and “Victory” 214’s 
of December 15, 1972/67 in the in- 
eligible list. In the spring of 1946, 
the “Victory” 214’s, which had been 
offered the previous December, 
reached a price of 106%, and the 
eligible 2’s simultaneously sold at 
105. Then in March of that year we 
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saw the first debt retirement from 
proceeds of the Victory Drive, 
which ultimately resulted in a de- 
cline of bank deposits and reserves. 
Before the end of the year of 1946, 
the 2’s had declined to 102 9/32, 
and the 214’s to 102 9/32, a natural 
reaction to the debt retirement pro- 
gram. 


The Market Moved Up 


Then we saw an upward turn in 
the market when the terms of the 
September refunding were an- 
nounced. I, personally, was disap- 
pointed at the terms of the refund- 
ing as I had anticipated a more 
realistic approach by the Treasury, 
and looked for a 144% note rather 
than another certificate. Apparent- 
ly, the market generally had ex- 
pected a more. liberal offering, as it 
proceeded to move upward coinci- 
dental with the announcement of 
the terms of the refunding. This was 
a perfectly natural move for, as you 
will remember, the maturities re- 
funded in September of '1947 bore 
coupons of 144% and 1%%, and 
undoubtedly most banks had them 
on their books at a 144% basis, or 
possibly better, and in the face of 
the rising cost of operations, they 
were none too enthusiastic about 
taking a 1% certificate in return 
for their maturing holdings. 

The result was that many of the 
holders accomplished their own re- 
funding by reaching out for longer 
maturities, buying as long matur- 
ities as were necessary to replace 
the income which they were losing. 
The natural result was a rising 
market despite the fact that the 
Treasury had been endeavoring to 
prevent just such a rise by selling 
substantial amounts out of Treasury 
funds. In fact, from May to Sep- 
tember, 1947, such sales aggregated 
approximately $1,800,000,000. I 
have felt that had the September 
refunding been of a more coura- 
geous type, the market would prob- 
ably have declined moderately— 
certainly it would not have ad- 
vanced, and consequently the de- 
cline recently witnessed might have 
been less severe. 

Following the upturn in Septem- 
ber, the market reversed its trend 
and the decline continued to the end 
that about the middle of November 
the Federal Reserve System found 
it desirable to support the market. 
As you know, the “Victory” 214’s, 
which is probably the key issue, 
were held at 101 until December 
24th, on which date the System en- 
tered upon a more aggressive sup- 


porting operation but at a sharply 
lower level. 

On that date the Open Market 
Committee, through the Federal 
Reserve, made it known to the deal- 
ers that certain key issues, all fully 
taxable, both bank-eligible and in- 
eligible, would be protected at cer- 
tain fixed prices. No support was 
awarded the partially tax-exempts 
as such issues bore substantial pre- 
mium, and there was little or no 
threat to the level of par. Obviously, 
the Federal Reserve’s attitude with 
respect to such issues was—and is 
—that at some price level they 
would become attractive yield-wise 
to institutions, and they proposed 
to let them find that level, what- 
ever it might be. It is apparent, of 
course, that with the taxable issues 
being held at a small premium, the 
partially exempt issues could 
scarcely decline to a level lower 
than the taxables. 


Discount Rate Has Lost Some 
Significance 


Any effect resulting from the re- 
cent change in the discount rate 
has, as I see it, been purely psycho- 
logical, as the Chairman of the Fed- 
eral Reserve Board announced some 
weeks ago that a change would be 
made and it, therefore, should be 
fully discounted. Furthermore, it 
seems to me that with such a huge 
amount of short term Governments 
held in the banking system, the dis- 
count rate has lost some of its sig- 
nificance, as the prevailing rates on 
bills and certificates are a far great- 
er influence on the market level of 
intermediate and longer term bonds. 

In the week ended December 
30th, the Federal Reserve purchased 
$970,000,000 in bonds, but sold 
$255,000,000 for a net increase of 
$715,000,000 in their portfolio. Ob- 
viously, such an increase provided 
the reserve necessary for further 
expansion of bank credit in the 
amount of $3%% billion. However, 
for the week ended January 7th, 
this trend was reversed and the 
purchases of bonds totalled $214,- 
000,000, as against sales of $1,089,- 
000,000 in shorter maturities, or a 
decline in holdings for the week 
of $875,000,000. From November 
29, 1947, to January, 7, 1948, the 
Federal Reserve figures show an 
increase in holdings of bonds of 
over five years in maturity of $2,- 
062,000,000, but sufficient short 
term securities were sold to make 
the net change a reduction in port- 
folio of $556,000,000. This obviously 
reduces bank reserves and, there- 
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fore, is deflationary. The net result, 
therefore, of the Federal Reserve 
System’s support of the market in 
that period has been an extension 
of maturities owned but a reduction 
in total. 

All of this brings us to the sub- 
ject of this discussion, namely, 
“What is the outlook for the Gov- 
ernment Bond Market?” 


Will Long Term Governments Go 
Below Par? 


If I were to ask you gentlemen 
what specific questions you wanted 
to have answered, I believe 99% 
would reply as follows: 

1. Will long term Governments 

go below par? 
2. Will the certificate rate go 
higher than 144%? 

3. Shall I sell my long term Gov- 
ernments and buy shorter 
maturities? 


To all of these inquiries I can only 
give my individual opinion for what 
it may be worth. 

Regarding the query as to wheth- 
er Government securities will in the 
foreseeable future sell below par, 
we have the assurances of those in 
responsible positions that they will 
not. Personally, I have little or no 
doubt as to the ability of the Federal 
Reserve System to support the mar- 
ket at par or at any price level at 
which they might elect to hold it. 

However, it is conceivable to me 
that we might reach a state where 
it would become debatable as to the 
wisdom of supporting the bond 
market. Let us say that, over a 
period of time, the upward spiral 
of commodity prices continued un- 
checked and commercial loans fol- 
lowed the trend, as they probably 
would, is it not possible that, in the 
best interests of the economy as a 
whole, it might prove desirable to 
withdraw support and permit in- 
terest rates to seek their own level? 
Please do not misunderstand me; 
I am most emphatically making no 
such dire prediction, and neither 
do I anticipate any such unhappy 
state of affairs, but the possibility 
of such a condition is one which 
neither you nor I, nor anyone else, 
can definitely rule out. 

The unknown factor in such a 
situation is the psychological reac- 
tion of the holders of Savings 
Bonds, which are outstanding in 
the amount of some $51 billion, and 
which are demand obligations of 
the Treasury. 

A considerable proportion of 
these bonds are Series “E” which 
are held largely by those who are 
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economically inexperienced and 
whose emotions are unpredictable. 
A debacle in the Government bond 








John H. Grier 


Eight High Points On 
Government Bonds 


1. Rising commodity prices are 
accompanied by an expansion 
of bank loans. 

2. The payment of Govern- 
ment issues held by the Federal 
Reserve System results in a con- 
traction of memker bank reserves 
and lessens the ‘bank's ability to 
make additional loans or pur- 
chase additional investments. 


3. I have no doubt as to the 
ability of The Federal Reserve 
System to support the market on 
Governments at par. 


4. The unknown factor is the 
psychological reaction of the 
holders of Savings Bonds (large- 
ly Series E). 


5. I do not look for any further 
increase in the certificate rate in 
the next several months. 

6. If a bank’s portfolio is top- 
heavy in long-term Governments, 
consideration should be given to 
lessening the degree of market 
hazard by selling some long- 
term and buying short-term Gov- 
ernments. 


7. With rising income from 
loans, it might be well to con- 
sider reducing the market hazard 
on bonds. 


8. The key to Government 
bond prices and interest rates is 
primarily to be found in the trend 
of commodity prices and com- 
mercial bank loans. 


market might have repercussions 
from the holders of such bonds with 
conceivably disastrous results to the 
economy. In my own mind, I have 
always questioned the desirability 
of such heavy demand obligations 
of the Treasury, and so expressed 
myself as far back as 1942. The an- 
swer then was that the bonds could 
not have been successfully floated 
on any other basis, which is prob- 
ably correct. 

I felt personally that we might 
have had a special tax of 10% of 
income, returnable in installments 
over a period of years following the 
end of hostilities. Such a method 
would have avoided demand obliga- 
tions and possibly helped to coun- 
teract any business recession by 
providing purchasing power in post- 
war years. Under such a plan we 
would not have been confronted 
with present-day fears of reaction 
of Savings Bond holders in an un- 
pegged Government Bond market. 

I was interested in reading in the 
press recently that no less disting- 
uished an authority than Professor 
Sumner Slichter had advocated a 
forced savings levy of 5% of in- 
come. I doubt whether the public 
would accept such a proposal in 
peace time, but believe that some 
plan such as I suggested could have 
been effected successfully in war 
time. 

The possibility of a further in- 
crease in the certificate rate seems 
to me to be dependent largely on 
the success of the deflationary steps 
now being taken. If they are effec- 
tive, then, in my opinion, certifi- 
cates will go no higher, If they are 
not, an additional raise becomes a 
definite possibility, although a fur- 
ther raise would complicate the 
situation, as it would unquestion- 
ably cause further weakness in the 
intermediate and longer term issues, 
and necessitate the Federal Re- 
serve System’s taking further sub- 
stantial amounts of long bonds to 
protect the 242% rate. I do not look 
for any further increase in the cer- 
tificate rate in the next several 
months, but it remains a future 
possibility. 

Regarding the question of selling 
long term Governments and buying 
shorter maturities, my answer is 
that if a bank’s portfolio is top- 
heavy in the longer issues, then 
certainly consideration should be 
given to lessening the degree of 
market hazard. Banking has under- 
gone quite a change in the past sev- 
eral years, and many institutions 
which formerly were somewhat in 
the category of investment trusts 
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have now, with the sharp upturn 
in loans, again returned to the status 
of commercial banks. 

This considerable increase in the 
loan portfolio has naturally in- 
creased the proportion of risk as- 
sets, and it seems to me that under 
such conditions it would be prudent 
to effect some reduction in the de- 
gree of risk in the investment port- 
folio. In other words, when loans 
were at a low ebb there was justifi- 
cation, because of need of income, 
in assuming to some extent the 
market hazard accompanying the 
purchase of long-term bonds. Now, 
however, with rising income from 
loans and the additional risk in- 
volved in their making, might it 
not be sound banking to give 
thought to reducing the risk hazard 
in the bond account. 


National Debt May Be Reduced 


During the next few months, if 
the Treasury figures as reported in 
the press and various services are 
correct, we may anticipate a pos- 
sible reduction of some six or seven 
billion dollars in the national debt, 
and the method pursued in this pro- 
gram will undoubtedly have a pro- 
nounced effect on the Government 
bond market. To the extent to which 
retired debt is owned by the Fed- 
eral Reserve System, reserves are 
decreased by 80% of such amount, 
obviously resulting in a squeeze on 
the banking system. But to the ex- 
tent that retired debt is owned by 
commercial banks or individuals, 
the net result is a moderate easing 
of credit. 

Therefore, the type of ownership 
of the securities to be paid off will 
affect the Government bond mar- 
ket, and should the current infla- 
tionary trend continue, it would ap- 
pear likely that the debt retirement 
program would be of a deflationary 
character. Counteracting this, we 
have continuing gold imports which 
inflate the credit base, but if found 
desirable, this may be offset at some 
later date by gold sterilization or 
a raise in reserve requirements. 

Currently, the Federal Reserve 
Board has authority to raise such 
reserve requirements in the two 
Central Reserve cities—New York 
and Chicago—from 20% to 26%. 
If bank loans continue to expand 
and if gold continues to flow in, I 
look for the Board to exercise its 
existing authority, but if they do so, 
it probably would be effective 2% 
at a time in order to avoid too much 
of a shock to the market and too 
much pressure on the banks at one 
time. 
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Still another matter of serious 
importance is the Treasury’s re- 
funding program, as, in addition to 
the weekly maturities of bills and 
the almost monthly maturities of 
certificates, there are maturing or 
becoming optional in the next five 
calendar years $64,203,000,000, most 
of which issues bear coupons suffi- 
ciently high to make it almost a 
foregone conclusion that the issues 
becoming optional will be refunded, 
as well as those definitely maturing. 

With such a program confronting 
the Treasury, and with a realization 
of the fact that current interest 
charges of about $5,400,000,000 may 
be close to the maximum that could 
well be borne, based on our present 
national income, it would seem de- 
sirable to keep the maximum in- 
terest rate at 244%, provided this 
can be accomplished without undue 
inflation as the price thereof. 

This matter of refunding is one 
meriting careful consideration. I 
believe we are all agreed upon the 
desirability of transferring as great 
a proportion as possible of the na- 
tional debt from the banking sys- 
tem to private ownership, but the 
means of so doing and still main- 
taining the current pattern of rates 
constitute a difficult problem. Cer- 
tainly, the management of a debt 
as huge as ours is a challenge to the 
ability of the most able financiers, 
and will have a profound effect 
upon our future financial well-be- 
ing. 


Commodity Prices Will Influence 
Governments 


It is my belief that the key to 
Government bond prices and inter- 
est rates is primarily to be found 
in the trend of commodity prices 
and commercial bank loans. Grant- 
ed a levelling off of both within a 
period of say the next six months, 
I am inclined to question any appre- 
ciable decline from the present 
market level, and such levelling off 
in commodities and loans would 
probably niean that the current cer- 
tificate rate of 14%% would go no 
higher. From a technical stand- 
point, it appears to me that Gov- 
ernments up to a five-year matur- 
ity have in all probability adjusted 
themselves to such a rate. 

There are, however, so many un- 
certainties in the outlook, as I have 
endeavored to illustrate, and until 
the full effect of any additional 
anti-inflationary steps which may 
be taken are felt, I am definitely in- 
clined to counsel caution maturity- 
wise. With economic conditions in 
their present uncertain state, and 








unpredictable as the future is, it is 
apparent that the “one-way street” 
in the Government bond market, 
which prevailed for so long, no 
longer exists, and certainly port- 
folio management now, possibly 
more so than any time in the past 
few years, should be based on sound 
conservative banking practice and 
not on any fallacious dependence 
upon a so-called “pegged” market. 


Address before the 1948 Mid-Winter 
Meeting, Wisconsin Bankers Association, 
Schroeder Hotel, Milwaukee, January 16, 
1948. 


Banks are liquid, as long as a 
ready and stable market for gov- 
ernment securities exists. Banks are 
in a position to replenish reserves 
almost at will, as long as the Fed- 
eral Reserve banks stand ready to 
buy governments as offered.—K. K. 
DuVall, president, First National 
Bank, Appleton, Wis. 


Here’s A Way To Cut Taxes 


Appreciation on a bond repre- 
sents future interest income that is 
available at any time. This income 
can be obtained in the form of a 
capital gain, taxable at the alter- 
native rate of 25% on long-term 
positions, by selling and imme- 
diately buying back the same issue. 

A substantial tax saving results 
from such transactions in fully tax- 
able issues by banks earning over 
$25,000 a year. However, since the 
surtax rates are less than the alter- 
native capital gain rate, tax liabil- 
ity would be increased by such a 
move in partially tax-exempt issues 
and, in the case of fully tax-exempt 
bonds, tax-free income would be 
converted into taxable income. 

Positions in restricted Govern- 
ments, acquired by subscription as 
offsets to savings deposits, should 
not be disturbed as they cannot be 
bought back until the date of eligi- 
bility—-Willard F. Heisler, Dela- 
ware Trust Company, Wilmington, 
Delaware. 


CORRECTION 


In the List of Banking Holidays 
which appeared in the Decem- 
ber, 1947 issue of Bankers 


Monthly, two states were erron- 
eously shown as observing Good 
Friday, March 26, as a holiday. 
These states were New Mexico 
and New York. 
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THE CHAIN OF 
TIDEWATER 





for the Banker... 
for the Borrower 


The time has come to scrutinize collateral with unusual care. In this connection, 
Tidewater Field Warehouse receipts should prove definitely attractive. 


Attractive to you because you have direct control over impounded, marketable 
merchandise. Attractive to your client because his inventories of raw materials and/or 
finished products—stored on his premises—are converted into a sound, flexible 
source of working capital. 


Tidewater Field Warehouses, Inc., is the warehousemen’s field warehouse 
company; most personnel have had public warehouse experience. This experience is 
invaluable in coping with the many problems which arise in the proper handling and 
storage of goods placed in our custody. 


Further, we are associated with large terminal operators whose properties are 
located at key points along the Atlantic seaboard. Tidewater can draw freely upon 
the knowledge and experience of the trained staffs of these companies in expediting 
operations in this region. 


All our primary bond and insurance coverages are carried by the Continental 
Casualty Company, of Chicago, Ill. This large and reputable company accepted us 
as a risk because it was well satisfied with our method of operation. By placing both 
our primary fidelity and warehouseman’s liability coverages with one insurance 
company, the danger of multi-party action to place responsibility is eliminated. In 
addition, we carry a substantial amount in excess warehouseman’s liability insurance 
with another large insurance company. 


Tidewater offers you prompt, comprehensive service in any aspect of your 
operations where field warehousing is feasible ...as a source of security for com- 
modity loans or advances on raw or finished materials. Write or call us for complete 
information. There’s no obligation. 





NEW YORK 4, N. Y. 
17 State Street 
Bowling Green 9-4692 


BUFFALO 4, N. Y. 
541 Seneca Street 





TIDEWATER FIELD WAREHOUSES, Inc. 


BOSTON 14, MASS. 
131 Reverly Street 
Washington 6480 Capitol 1446 







TERMINALS 
ANDO INLAND 
WAREHOUSES 


PHILADELPHIA 6, PA. 
10 Chestnut Street 
Lombard 3-8070 


Member: American Warehousemen's Association 
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NORFOLK 10, VA. 
808-10 Bankers Trust Bldg. 
Norfolk 44574 


¢ Member: Chain of Tidewater Terminals 





Which of the following jobs 
are commonly done by the 
bookkeeping department? 


a. Filing customer’s checks, pending the 
release of the statements; b. Keeping up 
central files; ¢. Writing letters soliciting 
new accounts. 


A teller received rolled silver 

dollars and a deposit slip read- 
ing “Silver dollars, $280.” The 
teller looked at the rolled money 
and the deposit slip and said, 
“Would you like to correct your de- 
posit slip? You have given me one 
more roll than you have listed.” 
How many rolls had the depositor 
handed in? 


a. 15; b. 16; ¢. 17. 


If a customer handed you 
currency totaling $38, how 
many pieces could be nothing but 
silver certificates or U. S. Notes? 
a. 1; b. 2; ¢. 3. 


Which of the following unpaid 

items classify as “bills pay- 
able”? 

a. Statement for 5,000 envelopes; b. 

Statement of trust fees. 


Which of the following types 
of information can be found in 

a bank directory? 
a. Symbol to indicate the officer who 
makes loans; b. “Other resources” of 
each bank; ¢. Population of each bank- 
ing town; d. Date the bank was estab- 
lished. 


If you saw the number 3-8 op- 

posite the name “Kensington 
National Bank,” in which of the 
following cities would you. think 
the bank was located? : 


a. Baltimore; b. Milwaukee; ¢. Philadel- 
phia; d. Buffalo. 


Which of the following unpaid 
items classify as bills payable? 
a. Statement for the cost of a new proof 
machine; b. Statement of safe deposit 
box rentals due. 


8 | Is it possible to buy insurance 

to repay for a loss resulting 
from damage or total loss of mer- 
chandise leased, loaned, rented, or 
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(Answers On Page 40) 


sent on approval, caused by fire or 
transportation hazards? 


a. Yes, it is called “Merchandise on cap- 
proval insurance’; b. No. 


ft) Which of the following would 

be entered in a bank’s “Ac- 
crued Interest . Receivable Ac- 
count”? 


a. Interest earned on notes and secu- 
rities but not yet collectible; b. Interest 
already received on customer's notes; 
c. Interest already 


received on com- 


mercial paper. 





On a 10-key keyboard adding 

machine, how many depres- 
sions are necessary to list the fol- 
lowing numbers: 159.00, 123.00, 
1.50? 


a. Three; b. Eight; ¢. Thirteen. 


Is it possible to buy insurance 

to repay for a loss resulting 
from explosion caused by equip- 
ment or materials (gas, dust, and 
the like), which are regularly used 
in the business? 


a. Yes, it is called “inherent explosion 
insurance”; b. No. 


In which month is the First 
Monday a bank Koliday in all 
states? 


a. December; b. October; ¢. September. 
If a customer offered for dis- 


count a draft drawn on one of 
your bank’s best customers and 


across the face was the word “ac- 
cepted” and under this, the authen- 
tic signature of the drawee, which 
of the following terms would best 
describe this document? 


a. Discounted draft; b. Acceptance; c¢. 
Trade discount. 


Which of the following is most 
likely to be an amortized loan? 


a. For the purchase of steel to be fab- 
ricated; b. for the purchase of a radio; 
¢. For the purchase of wheat by a mill. 


The Northwestern National 
Bank is in which of these 
cities? 


a. Omaha; b. Denver; ¢. Minneapolis. 


Is it safe to cash a check whose 

maker is good if the date, 
amount, and payee are written on 
a typewriter? 


a. Yes, only the signature must be like 
that on the signature card; b. No, all 
checks must be handwritten; ¢. The 
name of payee may be typed but the 
amount must be in handwriting. 


If you were sorting the bank 

mail and found an “allotment” 
in an envelope addressed to the 
bank, to which officer should you 
send it? 


a. Real Estate officer; b. Police Officer; 
c. Investment officer. 


A one-dollar bill might be 
which of the following? 


a. Silver Certificate; b. Federal Reserve 
Bank Note; ¢. State Bank Note. 


Can a man appoint his own son 
as administrator of his estate? 


a. Yes; b. The law differs in different 
states; ¢. No, an administrator is ap- 
pointed only by a court after the death 
of the man. 


One of the following state- 
ments is a necessary rule for 
a teller. Which one is it? 


a. Make a separate entry in passbook 
for “On us” checks, currency, transit 
items, clearings; b. Stamp all deposit 
tickets with your tellers’ stamp. 
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Iprays LO CONSULT YOUR INSURANCE AGENT 


AS YOU WOULD YOUR DOCTOR OR LAWYER 


Whether you are a businessman or a 
householder, or both, you probably don’t 
have to be told about the need for insur- 
ance protection. The question is whether 


your present coverages are adequate and 


United States Fidelity & Guaranty Co., Baltimore 3, Md. 
Fidelity & Guaranty Insurance Corp., Baltimore 3, Md. 
4 8 4 4 


Fidelity Insurance Co. of Canada, Toronto 
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common-sense in the light of rising values. 
The U.S.F.&G. agent in your commu- 
nity is qualified to advise you on such 
matters. Ask him to review your present 


insurance protection. 
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Bankers Monthly Quiz Reprints 
Now Used In 30 States 


Bankers Monthly Quiz has 
proved to be so popular among 


bank officers and employees that, 


over a hundred banks in 30 differ- 
ent states are now buying reprints 
of the quiz so that they can be 
passed out to all employees and 
used as a basis for employee meet- 
ings. 

One bank offers prizes for the 
best score. 

Another one uses ten questions 
at each semi-monthly employees’ 
meeting. The questions and the 
answers, of course, are always dis- 
cussed in these meetings and ap- 
plication made to the banks’ own 
work. Now and then, individual 
banks will have a routine which 
differs somewhat from the answer 
given to a question. This provides 
the basis for still further discus- 
sion as to methods, terms, and tech- 
niques. 

It is difficult to write these ques- 
tions and answers in such a way as 
to be sure that the answers will 
conform to the vocabulary com- 
monly used in all banks. In some 
parts of the country, return items 
are called ‘“go-backs.” In other 
places, they are called “return 
items,” and in still other places 
they are called ‘dishonored 
checks.” 

Bankers Monthly editors try to 
have all of these terms in mind 
when the questions and answers 
are written; but sometimes, that is 
impossible. 

For example, it has recently been 
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disclosed that quite a few banks 
use coin wrappers of odd-sizes. 
However, the Bank Management 
Commission of the American Bank- 
ers Association has recently made 
recommendations for standardiza- 
tion of these wrappers and so, our 
questions on rolls of coins and 
bundles of currency are now based 
upon these standard recommenda- 
tions. Previous to that, we had 
some questions which were con- 
fusing in some banks because half- 
size rolls of pennies, nickels and 
dimes were used in those banks, al- 
though not commonly used in all 
banks. 

The price of these reprints in 
orders of five or more is two 
cents each. We prefer to bill for 
them only once a year, because 
the amount is always small. We 
commonly send the bill in the 
middle of the year for the entire 
twelve months. Other arrangements 
for payment, of course, can be 
made. 

If an individual orders reprints, 
it is necessary to charge five cents 
apiece because it is then necessary 
to send a set of answers along with 
every set of questions and the 
postage is more. 

The editors will welcome any 
suggestions for questions which 
readers may have, for we like to 
have as big a variety of. subjects 
covered as possible. 

Bankers Monthly quiz is in its 
fifth year, but still we have plenty 
of unused questions on hand. That 


is an indication of the tremendous 
number of activities and terms 
used in banking. It might be 
thought that the list of phrases used 
in our work would be exhausted in 
a very short time, but that is not 
true. 

We have on hand something over 
5,000 questions and answers not 
yet published, and there are many 
more still to be written. 

Letters we have received from 
users of these reprints encourage 
us to feel that this is one of the 
most important services of Bankers 
Monthly. The questions provide an 
opportunity for training everyone 
to an understanding of the work of 
others in the bank, which they 
otherwise might not have brought 
to their attention. 


Besides—It’s fun to work the 
Bankers Monthly quiz. 


Canadian Banker 
Appreciates Our Service 


Many thanks for your letter of 
the 15th instant enclosing your 
portfolio on Delayed Returns of Dis- 
honored Items which I am return- 
ing to you today. I appreciate very 
much your kindness in this regard 
and it is remarkable to note the re- 
sults of the good work Rand M¢Nal- 
ly has done towards assisting the 
United States Banks.—John Rae, 
Bank of Montreal, Montreal, Can- 
ada. 
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The Human Side of a Bank Statement 


T FIRST GLANCE, the statement 
below may seem only a cold, 
mathematical record. Actually, each 
figure represents a warm, human 
story in the lives of thousands of 
people whom Manufacturers Trust 
Company serves every day. Just take 
the figure labeled “Loans” for ex- 
ample. 

Loans are among the most im- 
portant of our many services. They 
involve hundreds of millions of 
dollars. The range of these trans- 
actions is very great. Some are large 


and small industrial loans to indus- 
try. These help to create jobs and 
maintain steady employment. Others 
are commodity loans to business 
firms whowantto buy advantageously 
and sell their products in an orderly 
fashion. There are loans to individu- 
als which enable families to pur- 
chase and improve their homes, buy 
needed home appliances, or meet 
some financial emergency. All these 
loans, to industry, to small business, 
to individuals, help stabilize our 
economic life. 
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CONDENSED STATEMENT OF CONDITION 
As at close of business December 31, 1947 


RESOURCES 


Cash and Due from Banks 

U. S. Government Securities 

U. S. Government Insured F. H. 
State and Municipal Bonds 
Stock of Federal Reserve Bank 
Other Securities 


Loans, Bills Purchased and Banke rs’ 


Mortgages 
Banking Houses , 
Other Real Estate Equities 


Customers’ Liability for Acceptances 
Accrued Interest and Other Resources 


A. Mortgages 


. $ 716,527,697.93 
‘ 1,173,607,276.55 
3,226,973.93 
27,296,037.43 
3,037,500.00 
22.035,108.68 
484,035,603.66 
14,063,769.90 
10,243,576.73 
233,980.73 
6,486,993.42 
7,641,834.15 
$2,468,436,353.11 


Acceptances 


LIABILITIES 


Capital 

Surplus , 
Undivided Profits 

Re serve for Cc ‘contingencies 


Reserves for Taxes, Unearned Bisssunt, Interest, etc. 
Dividend Payable January 2, 1948 


Outstanding Acceptances 


Liability as Badorser on Acceptances endl Forel sign Bills 


Deposits . 


$41,250,000.00 

60,000,000.00 
22,565,100.78 $ 123,815,100.78 
ge eae ae 10,110,272.44 
5,990,230.70 
1,237,500.00 
7,068,246.35 
158,336.00 
2,320,056,666.84 

$2,468,436,353.1 


United States Government and other securities carried at $49,957 ,969.94 are pledged to secure U. S. Gov- 


ernment War Loan Deposits of $12,390,127 
purposes as required or permitted by law. 


SALLE LAL Lee 


Manufacturers Trust Company 


Head Office: 55 Broad Street, New York 15, N. Y. 
76 COMPLETE BANKING OFFICES IN GREATER NEW YORK 
Member Federal Deposit Insurance Corporation 
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86 and other public funds and trust deposits, and for other 


POCUUEU TEU AOA 


This flexible loan service is but one 
of the many facilities Manufacturers 
Trust Company offers its more than 
one million customers. It is another 
colorful chapter in the story of 
money at work . . . for borrowers, de- 
positors and the community as a 
whole. It exemplifies the adaptability 
of a great public service institution 
geared to serve the needs of both 
large and small. 


‘£1: 


PRESIDENT 


DIRECTORS 


EDWIN J. BEINECKE 

Chairman, The Sperry & Hutchinson Co, 
EDGAR S. BLOOM 

Chairman, Atlantic, Gulf and 

West Indies Steamship Lines 
ALVIN G. BRUSH 

Chairman, American Home 

Products Corporation 
LOU R. CRANDALL 

President, George A. Fuller Company 
CHARLES A. DANA 

President, Dana Corporation 
HORACE C. FLANIGAN 

Vice-Chairman of the Board 
JOHN M. FRANKLIN 

President, United States Lines Company 
PAOLINO GCERLI 

President, Gerli & Co., Ine. 
HARVEY D. GIBSON 

President 
FREDERICK GRETSCH 

President, Lincoln Savings Bank 
JOHN L. JOHNSTON 

President, Lambert Company 
OSWALD L. JOHNSTON 

Simpson Thacher & Bartlett 
KENNETH F. MacLELLAN 

President, United Biscuit 

Company of America 
JOHN T. MADDEN 

President, Emigrant Indus- 

trial Savings Bank 
JOHN P. MAGUIRE 

President, John P. Maguire & Co., Inc. 
Cc. R. PALMER 

President, Cluett Peabody & Co., Inc. 
GEORGE J. PATTERSON 

President, Scranton & Lehigh Coal Co. 
WILLIAM G. RABE 

Vice President 
HAROLD C. RICHARD 

New York City 
HAROLD V. SMITH 

President, Home Insurance Co, 
ERNEST STAUFFEN 

Chairman, Trust Committee 
L. A. VAN BOMEL 

President, National Dairy 

Products Corporation 
GUY W. VAUGHAN 

President, Curtiss-Wright Corporation 
HENRY C. VON ELM 

Chairman of the Board 
ALBERT N. WILLIAMS 

President, Westinghouse 

Air Brake Company 
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Answers To Bankers 


a. It is possible, of course, that 

some bookkeeper might have 
the other duties, but they are not 
commonly thought of as work for 
the bookkeeping department. 


a. There are commonly 20 sil- 
ver dollars in a roll. 


ey b. or c. Only silver certificates 

and U. S. Notes are made in 
one and two dollar denominations. 
So, there would be three $1’s or a 
$2 and a $1 which could be nothing 
but silver certificates or U. S. Notes. 


a. 


b., c., and d. 


b ) & 


c. Philadelphia. The city prefix 
for Philadelphia is 3. 


a. 


a. 


OHO 


a. 


c. A key must be depressed for 
each zero on a ten-key key- 
board. 


i 


Monthly Quiz No. 57 


c. Labor Day. 


b. This would classify as a 
“trade acceptance” as distin- 
guished from a “bank acceptance.” 


m1 b. The other loans would com- 
monly be commercial loans 
without amortization features. 


i « 


a. The Negotiable Instruments 

Act authorizes a holder to fill 
in any blanks on a check if the 
maker’s signature is authentic and 
if the check was delivered to the 
one making the entries by the 
drawer. 


c. An “allotment” would list 
bonds which the bank had 
bought. > 


a. There are no State Bank 

Notes and there are no Federal 
Reserve Bank Notes in the $1 de- 
nomination. 


c. He could appoint his son 
executor but not administrator. 


b. Some banks may require 

tellers to initial deposit tickets 
because no stamps are provided. It 
is important for each deposit ticket 
to show who received it. 





Banker-Dealer Combine 
Brings Both New Business 


A dealer opened a store in a 
Michigan town to sell electric re- 
frigerators. The banker met the man 
at church Sunday morning and 
made his acquaintance. The next 
day, the new dealer dropped into 
his bank, 


“T haven’t a very big account,” 
he explained to the banker, “but I 
should like to have you know ail 
about me and the way I do business, 
because I have always found that a 
banker is a good friend to have.” 
The dealer volunteered a lot of in- 





formation about previous business 
experience, his financial setup, and 
so on. 

In the course of the conversation 
the banker asked: “How are you 
going to select your prospects?” 

“In about the same way as any- 
one else does,” said the dealer. “One 
buyer will tell me of others, and 
I'll soon build up a list of prospects 
so big that I will not be able to call 
on all of them as promptly as I 
should.” 

“Would you like me to suggest 
some prospects to you?” asked the 
banker. 

“Say,” said the dealer, “that’s a 
swell idea.” 

















Labor and Material Are now Available. We Have the 
Know-How—All We Need from You Is the Go Ahead. 


Eastern Office 


859 LEADER BUILDING 
CLEVELAND, OHIO 
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We invite your inquiry on our 
full list of completed banks. 





The result was that the banker 
worked out a list of prospects for 
the dealer, and when he had fin- 
ished writing the list, he said: “Now 
these are people whose credit is 
good.” 

“Fine,” said the dealer, “I think 
I'll make you a partner in my busi- 
ness.” 

“We'll be moral partners if not 
financial partners,” said the banker, 
“provided you will do two things. 
First, let me check over all of your 
prospeets with you before you call 
on them. Ill tell you something 
about the credit standing of each 
one. In the second place, if you sell 
to any of those that I tell you are 
good credit risks, give me a chance 
to finance them.” 

“Say,” said the dealer, “you must 
be Santa Claus. I don’t know what 
would please me more than what 
you have just said. If I can confine 
my sales to those who are good 
credit risks, it certainly will make 
my business a lot easier. That will 
enable me to sell more, and make 
more profit. Your moral partner- 
ship is accepted.” 

The result of this moral partner- 
ship was that the bank made 88 
profitable loans in the first four 
months to people whose income was 
secure and who made their pay- 
ments promptly at the bank. In 
some cases, the notes were paid in 
one payment. In others, the amount 
was spread over several different 
payments. 


The trend seems to be toward a 
minimum balance basis, which is 
simpler to compute, and easier for 
the customer to understand. I think 
very often we overlook the fact 
that a customer is more easily satis- 
fied with any plan if they under- 
stand it. Sometimes an elaborate 
computation made to be fair to our 
depositors creates only resentment 
because they can’t figure what it’s 
all about—R. M. Long, assistant 
comptroller, Valley National Bank, 
Phoenix, Arizona. 





A. A. HENKEL & ASSOCIATES, INC. 

Bank Designers and Sngincers 

333 NORTH MICHIGAN AVENUE 
Chicago 1 Gttinois 
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NATIONAL BANK 
OF DETROIT 


DETROIT, MICHIGAN 


Complete Banking and Trust Service 


STATEMENT OF CONDITION, DECEMBER 31, 


RESOURCES 


Cash on Hand and Due from Other Banks .  . lt ; , 345,674,825.38 
United States Government Securities ; 4 4 ; é 610,253,444.05 
Stock of the Federal Reserve Bank ; : s s P ; 1,500,000.00 
Other Securities ; ‘ ; ; : Ae p 55,907,722.73 
Loans: : 
Loans and Discounts . . P ; ee a . .  $ 172,345,358.56 
Real Estate Mortgages ‘ ‘ iy” ae ; 50,718,858.07 223,064,216.63 
Branch Buildings and Leasehold Improvements . ‘ i P s Sis 1,454,687.77 
Accrued Income Receivable. . : 4 ; 2,985,355.79 
Customers’ Liability on Acceptances and Letters of Credit , 1,919,705.62 
$1,242,759,957.97 


LIABILITIES 


Deposits: 

Commercial, Bank and Savings . ‘ A j ‘ . $1,125,630,951.31 

United States Government ; ; , ; ' 13,330,608.76 

Other Public Deposits : rs : 4 3 38,159,142.73 $1,177,120,702.80 
Accrued Expenses and Taxes Payable ° ‘ ‘ : : i ae ies 1,294,532.71 
Income Collected—Unearned E : . ‘ ‘ d 1,158,155.49 
Common Stock Dividend No. 27, 

Payable February 2, 1948 : 3 ; c , 975,000.00 
Acceptances’ and Letters of Credit ; ‘ | ate ie ag 1,919,705.62 
Reserves . : ; : : F - ‘ . , : 5,338,873 .84 





Capital Funds: 
Common Stock . , : ‘ , : ‘ ; - $  15,000,000.00 
Surplus ae ‘ . ; : ‘ " ; , 35,000,000.00 
Undivided Profits : ‘ , . ‘ ij 3 , 4,952,987.51 54,952,987.51 


$1,242,759,' 


United States Government Securities carried at $56,751,605.72 in the foregoing state- 
ment are pledged to secure public deposits, including deposits of $17,459,183.06 of the 
Treasurer-State of Michigan, and for other purposes required by law. 


DIRECTORS 


HENRY E. BODMAN JAMES S. HOLDEN W. DEAN ROBINSON 
ROBERT J. BOWMAN JAMES INGLIS NATE S. SHAPERO 
PRENTISS M. BROWN WILLIAM S. KNUDSEN R. PERRY SHORTS 
CHARLES T. FISHER ALVAN MACAULEY GEORGE A. STAPLES 
CHARLES T. FISHER, JR. WALTER S. McLUCAS R. R. WILLIAMS 
JOHN B. FORD, JR. C. E. WILSON 


TRUST DEPARTMENT 


This bank acts as Trustee, Executor and Corporate Agent 


Member Federal Deposit Insurance Corporation 
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Seven Mistakes Are Avoided 





By This Supply-Control Technique 


While this system in a large bank requires a man in charge of 
the stockroom and its records, it can be used in smaller banks 
where only part of the time of one person will suffice. 


UR stockroom at present stores 

in excess of 500 different types 

of items and we have, on occasion, 

had as many as 1,000,000 deposit 

slips to reckon with in a single 
delivery. 

To cope with this situation, aris- 
ing principally from the continued 
expansion of our bank, we have 
adopted a centralized control system 
and use a number of record-keeping 
aids in our stockroom. 

The hiring of a stockroom man- 
ager who also serves as relief guard, 
custodian and in a number of other 
capacities throughout each day, was 
the first and main step in replacing 


By F. N. TYLER 


Vice President, Gary National Bank 
Gary, Indiana 


the makeshift system previously 
employed. Together we worked for 
a number of weeks evolving the 
forms and shelving .arrangement 
which are the basis of our supply 
plan. 

Under the old method, it was a 
case of either haviig an over-stock 
or none at all. In most all cases, the 
exhausted supply wasn’t discovered 
until an item was desperately 
needed..... and then it was too 


STATIONERY and SUPPLIES 


REQUISITION 


Department 
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A Kardex file with 8 by 5 stock cards is the chief record. A formal requisition is required 
for all withdrawals from the stockroom and a memo of withdrawals supplies a running 


inventory. 
42 


Now however, each department 
is held responsible for its own sup- 
ply and must requisition from the 
stockroom as required. 

A 14-drawer Remington-Rand 
Kardex with 8 by 5-inch stock rec- 
ord cards is our chief aid in the way 
of equipment. A separate card is 
used for each item. An alphabetical 
arrangement has been followed 
throughout. 

The two top lines on the card are 
reserved for the title and descrip- 
tion of the article being stored. 
These in turn are followed by spaces 





The Seven Mistakes Avoided 


1. Needless over-stocking of 
certain supplies. 

2. Complete exhaustion of 
badly-needed supplies. 

3. Orders placed too late to get 
delivery when needed. 


4. Supplies wasted because 
of packages left open on dirty 
shelves. 


5. Waste of stationery in de- 
partments by having too large a 
supply without proper storage 
space. 

6. Time lost in trying to find 
the best firm from which to re- 
order. 


7. Unfair department charges 
because of lack of adequate in- 
formation on costs and quantity 
used. 





numbered 1 to 6 in which are to be 
written the names of vendors from 
whom the article can be obtained. 
From that point to the bottom, 
the card is arranged in tabular form 
with major designations of ordered, 
shipped, received and monthly con- 

sumption. 
(More on page 45) 
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ONE OF 18 REASONS WHY HAMMERMILL 
SAFETY IS THE UNIFORM CHECK PAPER 


1 


Typical of the eighteen exacting laboratory tests which all Hammermill 
Safety must pass is the one shown above. It records whether the paper is 
properly “sized’’ to meet Hammermill’s standards of writability. 

It is one reason why Hammermill Safety is uniform...in its smooth 
writing surface, protective qualities, color and strength. A note on 
your bank letterhead will bring samples. Address Hammermill Paper 
Company, 1505 East Lake Road, Erie, Pennsylvania. 
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These headings are further sub- 
divided into balance on hand, date, 
vendor’s number, order number, 
quantity, price, days required for 
delivery, quantity received, balance 
due, and so forth. 

Supplementing the stock record 
card, and serving as an enlargement 
of a single feature of it, is a small 
inventory slip, bearing the head- 





Nine Features Of This 
System Of Supply Control 


1. Stock record cards provide 
an up-to-date inventory. 


2. There is an 8 by 5 card for 
every item. 


3. The cards are filed alpha- 
betically. 


4. Supplies are stored by num- 
ber, the alphabetical file being 
the key to the numbers. 


5. Each card provides, in addi- 
tion to the running inventory, a 
space for: name of vendor, 
amount ordered, date received, 
price, and number of days re- 
quired for delivery. 


6. All departments get supplies 
only on presentation of a requisi- 
tion slip on which the actual cost 
is shown. 


7. All requisitions must be 
authorized by a responsible ex- 
ecutive. ’ 


8. Requisitions are filed by 
departments after being filled. 


9. A report of supply costs by 
departments is submitted to the 
president once a year. 








ings: Date, Out Of Inventory, and 
Balance. This provides an up-to- 
the-minute record of material on 
hand. 

An equally important form is the 
departmental requisition slip. Each 
slip is divided to show the name of 
the department placing the requisi- 
tion, the amount of stationery de- 
sired, a description of that station- 
ery, the unit cost, and the individ- 
ual cost. In addition, a space has 
been provided for authorization. 

When presented to the stockroom 
manager, this requisition becomes 
the foundation upon which still 
other records are built. Instead of 
returning the slip with the material 
requested, the manager files it al- 
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WE INVITE ACCOUNTS FROM BANKS, CORPORATIONS AND 
INDIVIDUALS +- SEND US YOUR PACIFIC COAST BUSINESS 


Re EN ait as of pir 31,1947 


RESOURCES 
Coes me ET 6 aa hin ow ka ele ss $107,070,937.29 
United States Government Securities... ........... 239,374,499.60* 
Obligations of Other Federal Agencies. . . $ 4,493,799.41 
State, Counsy and Municipal Bonds... . . 17,995,390.58 
Other BoridS and Securities ......... 517,371.15 23,006,561.14* 
Stock in Federal Reserve Bank... .........22208- 390,000.00 
Ownership of CaliforniaTrustCompany............ 1,475,324.66T 
EE Oe ee re ee ee ee 97,240,473.15 
Bank Premises, Furniture and Fixtures ............. 1,118,423.43 
ST IIE. oo 6. 6.0.6: 0.0 acu ote Kiwaae es 1,582,843.11 
Customers’ Liability under Letters of Credit and Acceptances . 2,309,656.44 
III «6-0 5-004) 6.0 016.0 e Gk aare Be ane eS 266,941.64 
AE a ives a oe kde bate areca eae es BAe $473,835,660.46 
LIABILITIES 

eee or eer ee $279,264,417.54 

pT Eg ee eee 162,179,321.45 

United States War Loan Deposit. 1,903,018.97 

Other Public Funds ....... 8,818,685.29 $452,165,443.25 
Reserve for Interest, Taxes and Expenses. ........... 1,148,157.04 
Unearned Interest Collected. ........ eee ee 958,695.76 
Letters of Credit and Acceptances... . 0... 2.0 eeces 2,360,060.19 
GAINUIIIINS Sifu a cn bod acntalenaiata weed 6,500,000.00 
ES 6 hig G.ciard ace Ae aN, Re mcale oe 6,500,000.00 
RP IIOIE,. 6-3 ada wale eae we 4,203,304.22 17,203,304.22 


TOTAL 


Cia Se dew ee eS We wees 6 a ele a are rae $473,835 ,660.46 


*$17,937,311.03 pledged, according to law, to secure Public Funds and Trust Deposits. 
tCalifornia Trust Company —owned by California Bank and devoted exclusively to trust service— 
has Capital of $1,000,000.00, Surplus of $500,000.00 and Undivided Profits of $266,820.64. 


OFFICERS 
FRANK L. KING, President 


Senior Vice President 


ALLAN HANCOCK 


Vice President and Counsel 

CHAS. E. DONNELLY 
Vice Presidents 
W. F. BRANDT ARTHUR T. BRETT G. M. CHELEW Cc. C. De PLEDGE 
W. WAYNE GLOVER F.S. HANSON H. E. HUDSON T. E. IVEY, JR. 
F.M.MAGEE JOSEPH MAGOFFIN § J. G. MAULHARDT H. J. MENDON 

B. B. ODELL R. A. REID F. HOWARD RUSS, JR. J. A. SHINE 
A. H. SMITH J. H. STEENSEN CLIFFORD TWETER 


O. S. AULTMAN, Cashier 


MEMBER FEDERAL RESERVE SYSTEM & FEDERAL DEPOSIT INSURANCE CORPORATION 
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OLF packs ranged the woods and 
the rocks swarmed with rattle- 
snakes 300 years ago in the region where 
the Bartow Mansion now stands in New 
York’s Bronx County. Harried settlers 
offered a bounty of twenty shillings “for 
every grown wolf killed by a christian 
but only half as much when it was de- 
stroyed by an Indian” and decreed that 
“one day every spring be improved for 
the destroying of rattlesnakes.” Even 
more deadly than these natural enemies 
of man were hostile Indian tribes. 

To this harsh country came Anne Hut- 
chinson, vainly seeking a “Land of 
Peace” after religious persecution, but 
marauding savages killed her and all her 
family except for one little girl. Accord- 


itty} 


Graceful staircase, one of many inventive details. 
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ing to legend, 
this sole survi- 
vor of the mas- 
sacre was taken 
by the Indians 
and later mar- 
ried a chief. 

Today, in a 
community of suburban homes and 
apartment houses, modern parkways 
have replaced the trails of the long-van- 
ished Indians. In the words of an old 
chief, “Your Empire State was once 
laced by our trails, trails that we have 
trod for centuries, trails worn so deep 
by the feet of the Indian that they be- 
came your roads of travel.” 

In Pelham Bay Park in the northern- 
most limits of New York City the Bartow 
Mansion marks, in a figurative sense, the 
end of a trail leading back to many fam- 
ilies who figured prominently in the 
region’s history, principally the Bartows 
and the Pells. 

In 1654 Thomas Pell purchased 9,000 
acres from the Indians and became first 
Lord of the original Manor of Pelham, 
comprising the present Pelham Bay Park 
and many nearby towns. Tradition has 
it that the deed of purchase was signed 
by the Indian chief who married 
Anne Hutchinson’s daughter. A 
granddaughter of this union later 
married Thomas Pell, third Lord 
of the Manor, from whose eleven 
children many of the Pell family 
trace their descent. FIRE 


Dining room, like the home's exterior, follows Grecian style of architecture. 





This third Lord’s grandson, John Bar- 
tow, bought the manor house in 1790. 
Aaron Burr, who had married the former 
Theodosia Bartow, was one of many 
famous guests entertained there by the 
wealthy and influential proprietor. In 
1836 John’s grandson, Robert Bartow, 
acquired the estate and built the present 
house which remained in the family’s 
possession till 1888 when New York 
City purchased it for park development. 

Restored and refurnished in the orig- 
inal period through the efforts of the 
International Garden Club, the beauti- 
fully proportioned mansion now stands 
as one of the few remaining links with 
the region’s past. 


The Home, through its agents and 
brokers, is America’s leading insurance 
protector of American Homes and the 


Homes of American Industry. 


* THE HOME « 
SPrsurance 


Company 


NEW YORK 
AUTOMOBILE © MARINE INSURANCE 


BANKERS MONTHLY 





m & Oe of Pe ore es 


ae Ot oh o> Oot am es cA be — 


———" <> as = 2 





phabetically under the name of the 
department. Thus, at any given 
time, it is possible to find the total 
expenditure of each department in 
the matter of stock purchase. At the 
end of each year, a report on ex- 
penditures by department is pre- 
pared and submitted to the comp- 
troller. 

Introduction of this system ren- 
dered almost immediate results. It 
was found that one department had 
been spending far in excess of all 
others. A closer check revealed 
needless over-stocking of certain 
items, with consequent increased 
supply and spoilage costs. Rectify- 
ing such errors was indeed a pleas- 
ant task. 

While an alphabetical system 
governs the Kardex itself, a numer- 
ical scheme of classification has been 
followed in shelf arrangement. In 
order.to provide the greatest pos- 
sible flexibility in the small stock- 
room, a numbering system has been 
adapted to the space available. 

This throws the greater part of 
the burden of locating items upon 
the Kardex file. It is here that shelf 
number and position are posted. 

Still another record which has 
proved valuable to us, is our day- 
by-day account of goods received, 
bills paid and item counts O.K’d. 
We have used this memorandum to 
great advantage on a number of 
occasions to avert lengthy discus- 
sions about time required for ship- 
ments, increased costs, and the like. 


1948 Farmers Income Tax 


By Samuel M. Monatt, C.P.A., 
Ill., Pa., N.Y., Chicago and New 
York: Commerce Clearing House, 
Ins. 176 pp., 82x11, heavy paper 
covers. $3. 

Here is a manual especially pre- 
pared for everyone concerned with 
the federal income tax problems of 
the average farmer, the individual- 
ly owned, or partnership-operated 
farm. 

Beginning with Farm Schedule 
1040F, each item, each line, is taken 
up, analyzed, explained, and its 
sound and proper treatment illus- 
trated with representative facts and 
figures from a typical farm or farm 
activity, reproduced on actual seg- 
ments of the form properly filled in. 
The aim is to show exactly what to 
do for each item, and how and why 
it should be done. Nearly every- 
thing that could come up in “real- 
life” farm tax work is represented, 
its whys and wherefores made 
plain. 

After explaining the use of Farm 
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As BANK ARCHITECTS & ENGINEERS 


Specializing in the design of bank buildings and equipment, we are prepared to furnish 

{ Reports on the feasibility of alterations or new etarange 
analysis, preliminary plan sketches, and cost estimates. 

{ Drawings and specifications for construction. 

{ Supervision of construction; aid in selection of contractors. 

{ Designs for lighting, decorations, furniture and equipment. 

{ Consulting services on design and construction. 











Bankers are invited to correspond with us regarding any aspect of their building. 


TILGHMAN MOYER COMPANY 
ALLENTOWN, PENNSYLVANIA 
















THE QUIRKS OF 
CONSUMER CREDIT 


People will pay for their new pas- 

















senger cars. They are not always 
’ %so particular about trucks. If their 
loan is secured by their furniture, 
l| every effort will be made to keep 
i up payments. But if it is secured 


by comakers, that’s something else. 





It takes experience. And our cor- 
respondent banks have the benefit 


of our 35 years in the business. 
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OVER 1000 BANKS 


have purchased 
this modem tool 


for tellers 


BURROUGHS 
COMMERCIAL TELLER’S 
MACHINE 


Like a snowball rolling down hill, the list of banks 
that are mechanizing their commercial teller operations 
grows and grows and grows. From coast to coast, large 
banks and small banks—in many instances, entire 
cities—are installing Burroughs Commercial Teller’s 
Machines to speed and improve service to customers 
... to provide faster, more efficient internal accounting. 


WHEREVER THERE’S BUSINESS THERE'S 


Not since the introduction of the bank posting machine 
has an idea met with such spontaneous approval and 
acceptance. 


And do customers like it? Ask any bank now using it. 
Then ask your Burroughs representative to give you 
the full story on this modern tool for tellers . . . its 
success in other banks, its boon to customer relations. 


Burroughs gS) 
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Schedule 1040F, the results from 
the schedule are carried through, 
and into, the Return Form 1040— 
together with the farmer’s income 
from other sources. 

Advantages and disadvantages of 
reporting on cash basis, accrual 
basis, crop basis; other options and 
choices involved in Commodity 
Credit Loan treatment, development 
expenses, handling of draft, breed- 
ing, and dairy animals; livestock 
raisers’ special inventory method, 
to mention just a few, are all help- 
fully treated. So too, are “farm 
capital assets,” their depreciation, 
methods, and rates of depreciation, 
tax effects of sale, and the like. 


We All Want To Be 
Appreciated 


The deepest principle in human 
nature is the craving to be appre- 
ciated—to be recognized as a useful 
part of some worth-while human 
endeavor. Man does not want to be 
a machine—he wants to be a man 
—and he wants to have his abilities 
recognized. 

Don’t assume that, because you 
have left an employee on the same 
job for five years—for ten years— 
or more—that he is not capable of 
filling a more important job. Almost 
every organization has employees 
with latent abilities which will go 
undiscovered unless Management 
does a little exploring. The truth of 
this statement is substantiated by 
the amazing results achieved by the 
Armed Forces during the last world 
conflict. Faced with the necessity 
of developing and developing fast 
the latent abilities of men and boys 
totally unfamiliar with warfare, 
those in charge discovered capabil- 
ities and leadership in individuals 
which had gone unnoticed when 
these same individuals were in our 
employ. Bookkeepers became Lieu- 
tenants—tellers became Majors— 
and so on through the list. 

The moral is: look first for talent 
in your own bank before seeking it 
from outside sources. Individuals 
develop a sense of responsibility 
only if they are given an opportu- 
nity to develop it. Submerge the 
best prospect behind an office ma- 
chine for five or six years and he is 
almost certain to lose his ambition, 
initiative and personality. 

When attempting to improve em- 
ployer-employee relationships, we 
should start with our supervisors 
because properly-trained supervis- 
ory personnel is the cornerstone of 
smooth, efficient operations and the 
foundation on which well balanced 
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Cash and Due from Banks 


pledged*) 
Other Bonds and Securities 
Demand and Time Loans 


Overdrafts 


Letters of Credit 
Other Resources 


Capital Stock 
Surplus 
Undivided Profits 


of Gredit 
Other Liabilities 


Deposits, Secured: 
Other Public 


Other Deposits: 


Stock in Federal Reserve Bank in St. Louis_ 
Real Estate (Company’s Building) 
Other Real Estate (Bank of Commerce 


Reserve for Dividend Declared 
Reserve for Interest, Taxes, etc. ___....___- 


Bank’s Liability on Acceptances and Letters 


U.S. Warloan$ 4,222,567.68 


STATEMENT OF CONDITION 


MERCANTILE-COMMERCE 


BANK AND TRUST COMPANY 
Lecust-Eighth-St. Charles 
ST. LOUIS, MISSOURI 


DECEMBER 31, 1947 


THE RESOURCES 


$113,044,169.18 


United States Government Obligations, di- 
rect and guaranteed (incl. $18,031,133.03 


110,939,146.37 
19,917,458.26 
116,057,992.58 
600,000.00 
2,790,536.40 


Customers’ Liability on Acceptances and 


1,355,806.50 
683,824.55 


$366,092, 723.32 


THE LIABJLITIES 


$12,500,000.00 
7,500,000.00 
5,044,926.16 
250,000.00 
2,07 1,374.30 


1,355,806.50 
273,516.22 


5,703,864.86 $ 9,926,432.54 





$269,310,693.11 
56,848,772.45 
1,011,202.04 $327,170,667.60 $337,097,100.14 


$366,092,723.32 


Savings 


*All securities pledged are to the U. S. Government or its Agents, State of 
Missouri and the City of St. Louis, to secure deposit and fiduciary obligations. 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 





personnel relations must be built. 
The word “supervisors” is used in 
its broadest sense and in full recog- 
nition of the fact that, in the smaller 
banks, supervision is entrusted to 
one man—usually the cashier— 
whereas in the larger banks, super- 
visory powers are delegated to a 
number of individuals who are ordi- 
narily called “supervisors.” To most 
employees, the supervisors repre- 
sent top management and they look 
to them for help and guidance. 
Well-trained supervisors with a 
knowledge of human nature and a 
sympathetic understanding of the 
problems of others can do more to 


promote and maintain harmony 
than any other one medium. They 
see to it that all grievances, no mat- 
ter how trivial, receive prompt and 
sincere consideration—Ray J. Mil- 
ler, ass’t. vice president and per- 
sonnel director, First National Bank 
in St. Louis, Missouri. 


Experienced Field Warehouse 
SOLICITORS 
address 


CLEVELAND STORAGE CO. INC. 
Guardian Bldg. Cleveland 14, Ohio. 


















Rubber Stamp Certifications 
May Be Dangerous To Paying Banks 






A certified check is an obligation of the bank on which the check 
is drawn. For that reason, it is important to have it fully protected 
by a device which, at a glance, shows its authenticity. A rubber 
stamp without an authorized signature is easily duplicated by forg- 


NUMBER of cases recently re- 

ported by the Protective De- 
partment of the American Bankers 
Association and by the state bank- 
ers associations show that forgers 
are making use of rubber stamps 
for certifying forged checks, which 
are causing losses to bank custom- 
ers and to banks. Because of that, 
it is well to review the information 
on this subject published in “Paton’s 
Digest.” Some quotations from that 
publication which will be helpful 
are the following: 

A rubber-stamp certification is 
valid, but its use without any man- 
ual signature may require proof 
that the stamp was used with proper 
authority. 

It is well established that a rub- 
ber-stamp indorsement is valid. No 
reason is seen for making a distinc- 
tion in this respect between a cer- 
tification and an indorsement. The 
absence of any handwriting in con- 
junction with the stamp, however, 
may make it difficult for the holder 
to prove that the certification was 
made under proper authority. 

The insertion by a drawee bank 
of the amount of the check being 
certified has both advantages and 
disadvantages. 

The certifying bank guarantees 
only the genuineness of the draw- 
er’s signature and the sufficiency of 
his funds; it is not bound to know 
whether the amount of the check 
has been raised since it was issued, 
unless the alteration is obvious on 
the face of the instrument. How- 
ever, by inserting the amount in 
the certification stamp, the bank 
makes it more difficult for a subse- 
quent holder of the instrument to 
raise it. 

On the other hand, an ambiguity 
may result if the bank includes the 
amount in the approved form, In 
the words: “Certified. Payable only 
as originally drawn and when prop- 
erly indorsed,” the bank in one 
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ers and cannot be considered authentic. 
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Security Check Certifier 


place has agreed to pay the instru- 
ment “only as originally drawn,” 
and yet, by inserting the amount in 
its certification, it has agreed, in 
effect, to pay the’ amount of the 
check as presented for certification. 
The check at this time may have 
been altered from its original tenor. 
Of course, these situations will arise 
only in the case of certification for 
one other than the drawer, since 
the check cannot have been raised 
when the drawer himself procures 
the certification. 

The Legal Department of the 
American Bankers Association has 
approved the following form of 
conditional certification: 


CERTIFIED 


PAYABLE ONLY AS ORIGINALLY DRAWN 
AND WHEN PROPERLY INDORSED 


(Date) 
(Bank) 
* (Address) 


(Authorized Signature) 


DO NOT DESTROY 


The Federal Reserve Bank of 
New York recommends the follow- 


ing form which includes all of the 
elements suggested by the American 


Bankers Association, though in 
slightly different language: 
ACCEPTED 


PAYABLE ONLY IF UNALTERED SINCE ISSUANCE 
AND IF PROPERLY INDORSED 


FEDERAL RESERVE BANK 
of New York 


(Teller) 


The clause “Payable only as orig- 
inally drawn” is a conditional form 
of certification used by banks to 
protect themselves from liability on 
instruments altered before certifi- 
cation. 


The weight of authority holds 
that a certifying bank is not liable 
on a check on which the payee’s 
name has been altered before cer- 
tification. However, at least two 
courts have expressed the contrary 
view and hold the certifying bank 
liable under such circumstances. 
Wells Fargo Bank v Bank of Italy 
(1931) 214 Cal. 156, 4 Pac. (2d) 
781; National City Bank v National 
Bank of the Republic 1921) 300 Ill. 
103, 132 N. E. 382, 22 A. L. R. 1153. 


These cases greatly extend the 
liability of a certifying bank, since 
the bank cannot charge to its cus- 
tomer’s account a check certified 
and paid after the payee’s name has 
been fraudulently altered. The 
bank, of course, cannot be presumed 
to know, at the time the check is 
presented for certification, whether 
or not the payee’s name has been 
altered. The American Bankers As- 
sociation, immediately following the 
decision of the National City Bank 
case, recommended forms of condi- 
tional certification designed to limit 
the liability of the bank to a re- 
sponsibility for the genuineness of 
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the drawer’s signature and the suf- 
ficiency of his deposit. 

The clause “Good when properly 
indorsed” is included in the form 
of certification to protect the drawee 
bank from liability to a transferee 
who has procured the certification, 
without indorsement of the check. 


In Lipten v. Columbia Trust Co. 
(1920) 194 App. Div. 384, 185 N.Y.S. 
198, a check, which was presented 
through the New York Clearing 
House, was returned by the drawee 
bank because it lacked the payee’s 
indorsement. Before returning the 
check, the drawee certified it in 
compliance with a clearing house 
rule and attached a memorandum 
indicating that the check was being 
returned for indorsement. It was 
held that this was the equivalent 
of a certification including the 
words, “Good when properly in- 
dorsed,” and, therefore, that the 
bank could not be held liable on its 
certification until the indorsement 
had been obtained. The court said: 

It is conceded that if the de- 
fendant had embodied in the cer- 
tification a provision, such as it 
is claimed is used by all banks 
in Pennsylvania and by some in 
this state, to the effect that it was 
accepted or certified payable 
through the New York Clearing 

House when properly indorsed, 

defendant (drawee bank) would 

not be liable. That, it seems to 
me, is in effect what the defend- 
ant did. It is perfectly plain from 
the action of the defendant, that 
if the check had been presented 


Ajax-Hercules Check Certifier 


to it by the plaintiff for certifica- 
tion, it would have refused to cer- 
tify it until it was indorsed by the 
payee. 

The check was presented to it, 
not at its bank, as would have 
been necessary if certification had 
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CONDENSED STATEMENT 


FIRST NATIONAL BANK 
IN ST. LOUIS 
At the Close of Business, December 31, 1947 


Cash and Due from Banks 
U. S. Government Securities 
Loans and Discounts 

Other Bonds and Stocks 





Stock in Federal Reserve Bank 


RESOURCES 


$148,217,904.27 
143,549,177.32 
179,552,017.38 
10,041,888.82 
612,000.00 


Banking House, Improvements, Furniture 


and Fixtures 
Other Real Estate Owned 


317,303.30 
881,002.00 


Customers’ Liability a/c Letters of Credit, 


Acceptances, etc. 
Accrued Interest Receivable 
Overdrafts 
Other Resources 


1,365,923.47 
951,580.89 
16,825.20 
4,234.35 


$485,509,857.00 


LIABILITIES 


Capital Stock 
Surplus 
Undivided Profits 


Dividend Declared, payable February 27, 1948 
Reserve for Taxes, Interest, etc. 


Unearned Discount 


Liability a/c Letters of Credit, Acceptances, etc. 


Other Liabilities 

Demand Deposits 

Time Deposits 

U. S. Government Deposits 


Total Deposits 


$390,293,322.30 


$ 10,200,000.00 
10,200,000.00 
7,546,245.73 
300,000.00 
1,442,032.57 
295,335.13 
1,373,733.47 
1,005.29 


58,518,088.56 
5,340,093.95 


454,151,504.81 
$485,509,857.00 





St. Louis’ Largest Bank 


Member Federal Deposit Insurance Corporation 





been desired, but at the clearing 
house, and for payment, and it 
refused to make payment and 
returned the check to the plaintiff 
with the memorandum attached, 
notifying him, in effect, that it 
would pay the check if presented 
with the indorsement of the 
payee, and that as required by 
the clearing house rule, it had 
appropriated sufficient funds of 
the drawer and would hold them 
for that purpose. 

In the circumstances, the 
memorandum pointing out the 
defect and the stamped certifica- 








tion are to be read together in 

the light of the clearing house 

rule, and the certification should 
be deemed qualified and condi- 

tional. (185 N.Y.S. 206) 

In other words, according to this 
decision, a bank which uncondition- 
ally certifies a check after it has 
been transferred with the indorse- 
ment of the payee, may be com- 
pelled to pay it to a lawful trans- 
feree; but if the bank imposes the 
condition “good when properly in- 
dorsed,” it is entitled to insist upon 
proper indorsement as a prerequi- 
site for payment. 
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New Model Check Writer 


Safeguard Corp., Lansdale, Pa., 
announce the Instant K model, an 
addition to the present line of In- 
stant H, Voucher, and International 
models. The Instant K model has 
been developed, the manufacturer 
says, to fill the need for a quality 
item with such fundamentals as 
printing the amount in large indel- 
ible figures, and at the same time 
macerates the payee’s name, pre- 
venting alteration. 

It is said to have an easy, fric- 
tionless action and includes such 
features as: 1. extremely light 
weight, 2. rapid operation, 3. a com- 
plete turn of the handle prints the 
amount and macerates the payee’s 
name, 4. ciphers print automati- 
cally, 5. repeats amount without re- 
setting. 

The new pivot-type keys on the 
flexible keyboard decline slightly 
when set to print an amount, caus- 
ing them to stand out in bold relief, 
offset from other keys so that the 












Check What You Need And Mail This Form 





































THE BANKERS SECRETARY 
Rand McNally and Co., 536 So. Clark St., Chicage 5, Ill. 
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. Accounting Forms 


Accounting Machines 


. Addressing Machines 


Architects and Builders 
Bandit Resisting Enclosures 
and Alarm Systems 

Bank Building Fixtures 

Bank Directories 

Banking by Mail Envelopes 
Binders, Check, Bookkeeping, 
Ledger 


. Bronze and Brass Signs 
. Calculating Machines 
. Chairs, Posture, Office 
. Changeable Signs 

heck: 


. Checks 

. Check Book Covers 

. Check Cancelling Perforators 
. Check Endorsers 


Check Files 


. Check Protectors 

. Check Signers 

. Check Sorters 

. Check Sorting Trays 

. Checking Account Systems 
. Christmas Savings 


Coin Bags 


. Coin Changers 
. Coin Counting Machines 





32. Coin and Currency Trays 


33. Coin Wrappers 61. Personal Loan Systems 
34. Coupon Books 62. Photographic Bank Systems 
35. Currency Straps 63. Proof Machines 
36. Dating Machines and Stamps 64. Rubber Stamps 
37. Deposit Ticket Files 65. Safes, Fire and Burglar-Proof 
38. Desk Pen Sets 66. Safe Deposit Boxes 
39. Duplicators 67. Safe Deposit Records 
40. Expanding Filing Envelopes 68. Safety Paper Suppliers 
41. Expanding Mailing Envelopes 69. Savings Banks, Home, Pocket 
42. Filing Cabinets 70. Scales, Postal, Parcel Post 
43. Forms, One-Time Carbon 71. Seals, Coin Bag 
44. Forms, Continuous 72. Seals, ration, Notary, etc. 
45. Inter-Office Communicating. 73. Stamp Affixers 
Systems 74. Storage Files 

46. Interest Tables 75. Time and Delayed Time Locks 
47. Lamps . 76. Time Stamps 
= — Systems, Fluorescent 77, Travelers Checks 

. Maps 78. Typewriters 
50. Metered Mail Systems 
51. Money Orders — 
52. Name Plates and Desk Signs °- Yau 
53. Night Depositories 81. Vault Equipment 
54. Night Depository Bags 82. Visible Records 
55. Pass Books 83. Window and Lobby Displays 


. Coin Counting and Packaging 


Machines 


. Coin Envelopes 
. Coin Sorting and Counting 


Machines 


Please have buying information sent us on the items ciroled above. 





. Past Due Notices 

. Pay Roll Envelopes 

. Personalized Checks 
Personal Loan Advertising 
Personal Loan Collection 
Envelopes 





SBSIF 
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amount can be instantly verified, 
thus avoiding errors. The Instant K 
model, comparable in size and 
arrangement to that of a standard 





adding machine, has Durobilt one- 
piece bars. It has direct inking, self- 
cleaning type made to last a busi- 
ness lifetime. It is attractively fin- 
ished in deep wine color with nickel 
trim. 


Useful Vault Trucks 


The Bank Vault Inspection Co., 
1809 Callowhill Street, Philadelphia 
30, Pennsylvania, manufactures two 
types of trucks useful for moving 
records into the vault at night. 

One is known as “Steel Vault 
Truck.” It is for transporting heavy 
books, files, and coins into and out 
of the vault. Tellers having special 
currency boxes can place them on 
this truck and move them into the 
vault at night, and they are ready 
to be moved out to the teller’s cages 
again the next morning. These 
trucks are manufactured in two 
sizes—one 30 inches long and one 
42 inches long. Both are 20 inches 
wide and 30 inches high. These 
trucks are supplied with one and 
one-fourth inch rubber tired wheels. 
The two rear wheels are swivelled. 

The other is called “Steel Cabinet 
Truck.” It provides locked storage 
for ledgers, notes, collateral and 
currency, both in the vault and on 
the bank floor. It is, in effect, a 
portable teller’s locker. It contains 


CLAR-O-TYPE cleans 
typewriter type 
instantly. Economical. 
50¢. Non-inflammable. 
Order from your sta- 
tioner or typewriter 
dealer. 
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WALLETS and 
ENVELOPES 


Safequard 
Registered Deposit Receipts for 
Burroughs Commercial Teller's 


Machines 


For Banks equipped with Burroughs 
Commercial Teller’s Machines, William 
Exline Inc. has available an extensive 
line of high quality wallets and en- 
velopes for keeping registered deposit 
receipts. Provide your customers 
with the best. We invite your inquiry 
for samples and further information. 


Manufacturers of 


e Savings Passbooks 

e Commercial Passbooks 

e Pocket Check Cases 

e Personalized Check Cases Bill Straps 

e Passbook Envelopes e Coin Wrappers 

e Machine Posting Passbooks « Pen Ruled Forms 
e@ Deposit Receipt Envelopes and Wallets 


Wiliam 
JOXLINE Ine. 


1273 Ontario Street, Cleveland 13, Ohis 


e Loan Passbooks 
e Deposit Slips 
e Statement Sheets 


P Alison 
COUPON 


RECEIVING 
can mean RESELLING 


Time Payments, presented with Alli- 
son's Payment Coupon Books, involve 
no writing—no hunting or selecting 
cards—no window bookkeeping. Just 
stamp the stub “paid,” detach the 
coupon and the job is done. 


Customers like this NO WAITING 
SERVICE. You'll like it, too, because it 
is conducive to repeat business, which, 
in turn, is vital to Consumer Credit 
growth and profits. 


Samples of what we have done 
for others and complete informa- 
tion will be sent upon request. 
Write to head office: Indianap- 
olis 6, Indiana. 
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three shelves. The top two are ad- 
justable as to height. It is equipped 
with roller-bearing, rubber-tired 
casters. Rear wheels swivel. 

Both trucks are made of heavy 
gauge, electrically welded steel. 
Both are in olive green finish. 


A Ten-Key Electric 
Printing Calculator 


Some banks have hesitated to use 
electric calculators for proving and 
some other work because of the 
fact that calculators have hereto- 
fore not had a tape: The Barrett 
Adding Machine Division of Lans- 


ton Monotype Machine Company, | 


24th at Locust St., Philadelphia 3, 
Penna., now announces a 10-key 
Electric Printing Calculator. The 
photograph reproduced here shows 
that a tape is available and at the 
same time the totals can be ob- 
served through a window in the 
machine. 


The company mentioned the fol- | 


lowing as special features of this 
new model which is called The 
Graytone. It has visible adding 
dials, electric automatic clear sig- 
nal, electric automatic total, electric 
automatic sub-total, electric auto- 
matic keyboard clear key, auto- 
matic ribbon reverse, automatic 
aligning paper feed. 


Rubber Stamp Catalog 


A comprehensive new catalog of 
rubber stamps and stamping equip- 
ment is offered by the Acme Mark- 
ing Equipment Co., 8038 Lyndon 
Ave., Detroit 21, Michigan. The 88- 
page catalog shows a complete line 
of rubber stamping equipment for 
business and industrial use. 

Rubber stamps illustrated in the 
new Acme Catalog range in size 
from a small pencil cap stamp to a 
complete printing press. Some of 
the most midely useful types in- 


clude date and time stampers, num- | 








Just like being in 
the same room... 


You DON’T WASTE A SECOND with 
Executone, the electronic inter-com! 
You just press a button...and talk! 
Instantly your voice is carried to the 
person you want and the reply comes 
back clearly and distinctly. You never 
wait for an open line to “get through.” 
Executone eliminates the endless 
running from office to office. It frees 
your switchboard for outside traffic — 
increases the efficiency of your entire 
organization. It will pay you to get the 
whole story. Mail coupon today! 


Unconditionally 
Guaranteed! 
Over 100,000 UL- 
approved and guar- 
anteed installations 
from coast to coast 
prove Executone’s 
dependability and 
leadership. Sales 
and service in 

principal cities. 
Two stations cost as 
little as $61. 
Systems with up to 100 stations available. 


Lecilone 


COMMUNICATION & SOUND SYSTEMS 
eee eee eee 
Mail Coupon for Further Intormation 
EXECUTONE, INC. Dept. Bel 
415 Lexington Ave., New York 17, N. Y. 


Without obligation, please let me have— 
C) New booklet, ‘‘How to Solve 
Communication Problems” 


Name. 
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Addresa_ 


City 
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C) A look at EXECUTONE in my office : 
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LOTS OF LITTLE ORDERS 


Even tho the trend in printing, as in 
other fields, has been toward bigger 
mechanical equipment and larger units 
of sale, DeLuxe for years has focused 
on small, fast machines so as to be in 
position to produce lots of little 
orders. 


Last year we made checks for 9,756 
banks and the total billing to some 
of them was so small that many print- 
ers would feel it hardly worth record- 
ing. Nothing tickles us more, how- 
ever, than to make out a nice new 
sales card for a bank we never sold 
before and record thereon $1.35, or 
$2.90, or perhaps even as much as 
$4.50. 


It is harder to build a business made 
up of tiny units, but it is a nice busi- 
ness when it finally gets rolling. To 


keep it rolling you have to maintain 
a dependable, service-conscious or- 
ganization. So DeLuxe is dependable, 
and if you should happen to have 
one little order — say for 200 Per- 
sonalized Checks — we'd like to have 
it. Should you happen to have a hun- 
dred thousand such orders, we'd like 
to have them too. 


What we are trying to say — poorly 
expressed, perhaps —is that we not 
only are dependable but rather big, 
in a small sort of way, and we can 
handle lots of little orders in a fast, 
accurate manner. With five plants, all 
with the same standards of workman- 
ship, all with identical pro¢edures, all 
with the same type of equipment, we 
can meet some pretty exacting deliv- 
ery deadlines. 


Manufacturing Plants at: 


NEW YORK, CLEVELAND, CHICAGO, KANSAS CITY, ST.PAUL 





berers, signature stamps, and rotary 
printing wheels. A wide variety of 
mountings to which specially de- 
signed stamps are fixed is also 
shown. Complete sets of rubber 
type, in various sizes and type faces, 
are also available. 


Only Papers Get Point 
Of New Saf-T-Spindle 


Whether it be the teller’s cage, 
the bookkeeping department or the 
cashier’s desk, Saf-T-Spindle, the 
new stick file with special protec- 
tive features, will always prove a 
safe and invaluable assistant. 

Introduced by the Modern Desk 
Pad Manufacturing Co., 420 N. 
Clark St., Chicago 10, It., Saf-T- 
Spindle provides against all danger 
of injury or torn clothing by being 
equipped with a sturdy little safety 
protector, a small flap which auto- 
matically covers the point of the file 
when not in use. 

In addition, this flap which is 
flexible enough to be lifted by the 
edge of the paper being inserted, 
serves as a trap to prevent papers 
from being blown off of the pin by 
drafts, electric fans, etc. 

The pin itself is securely fastened 
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in place in an extra large base which 
because of its size keeps the file 
from tipping over from the weight 
of its contents. 








Coated with a rich-toned ma- 
hogany enamel, this attractive ac- 
cessory is made for desk or wall 
use, and may be collapsed for stor- 
ing. 


Bookcases Keep Important 
Works Handy And Clean 


For the bank officer interested in 
providing a clean, attractive and, 
above all, handy container for the 


staff’s collection of specialized 
books, the Globe-Wernicke Com- 
pany’s Ardmore Style Solid End 
Bookcases appear to be just the 
solution. 

Featured herewith is one model 
of the solid end case with full length 
glass doors. Trade named No. 48-D, 





this practical case is offered in gen- 
uine walnut and mahogany finish 
on walnut wood. 

Outside dimensions of this ser- 
viceable Ardmore model are: 48 
inches high, 36 inches wide and 10% 
inches deep. Available with either 
glass or wood panel doors, it is one 
of the largest solid end cases manu- 
factured by the Company. 

Three shelves, adjustable every 
half inch, provide sufficient filing 
space and protection from dust and 
damage to accommodate 100 to 150 
books of average size. 

In addition to the popular solid 
end cases, Globe-Wernicke also 
manufactures decorative sectional 
bookcases. Designed in conventional 
and modern styles, this type affords 
the very special advantage of being 
able to grow as your library grows. 

Globe-Wernicke Company, mak- 
ers of filing cabinets, desks and 
tables, storage cabinets, visible 
record equipment and _ countless 
other items used in banks and of- 
fices, is located at Norwood, Cincin- 
nati 12, Ohio. 


New Style Duplicator 


Standard Duplicating Machine 
Corporation, Everett 49, Massachu- 
setts, has announced a new dupli- 
cator which has many interesting 
features. The manufacturer says 
about this new model: 

“Tt offers newer, quieter opera- 
tion and is much faster than the old 
pre-war models. A new knee-action 
lever controls the master attaching 
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clamp-and, therefore, greatly speeds 
up this motion. 

“An interesting report was re- 
ceived from one of our agents who 





said that a customer who now has 
one of each model, found that, in 
running the same number of pieces 
through each, the time ratio be- 
tween the new machine and the old 
was 55 minutes as against only 25 
minutes in favor of the new style 
Systems Model. 

“The side walls which, in the old 
model, were cast aluminum, are 
now made of black plastic. This ac- 
counts to a large degree for the 
quieter operation of the new model. 

“The machine which should be 
level for most efficient operation 
now has a very convenient means 
of leveling. On the top of the cabi- 
net, there are two plastic knobs 
which may be easily turned to raise 
or lower the cabinet. On the old 
model, to level the cabinet, it was 
necessary to reach inside toward 
the back of the cabinet and adjust 
a set screw.” 


New Two-Station 
Intercommunication System 


“Elsie” (Model LC-2), is a two- 
station intercommunication system 
that is adaptable for ‘various appli- 
cations in a bank. The LC-2 System 
consists of a master unit, one sub- 
station and fifty feet of cable. Addi- 
tional cable is available. Two-way 
conversation can be originated from 
the master or the substation. 

An advanced electronic develop- 
ment of the laboratories of Talk-A- 
Phone Co., used in this system, al- 
lows for optional use of the substa- 
tions as either private or nonpri- 
vate. When used privately, both the 
master unit and substation have 


complete privacy. When used non- | 
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OF MODERN 
BANK 
MANAGEMENT 





Modern people choose a modern bank. Bankette’s 
modern directional and advertising signs are marks of 
progressive bank management. This company’s con- 
servative, edge-illuminated glass signs are aiding effi- 
ciency and increasing the attractiveness of more and 
more banking quarters throughout the nation. 

When you build or remodel banking quarters, re- 
member that since 1925 Bankette has been a leader 
in the field of modern bank signs. 


Write for our booklet 


“Light the Way to Efficient Operations” 


THE BANKETTE COMPANY 


INCORPORATED 


127 Federal Street Boston 











COIN COUNTING MACHINES 


Abbott Motor-Driven Coin Counting Ma- 

chine. A strictly ine, 

rapid and pees especially —* = 

the use of Federal Reserve 

commercial banks, Railway and Taste 

companies and others having large —_ 
ge 



















tities of coins to handle. Has extra 
revolving disc and extra large tray. Regu- 
larly furnished to lock automatically when 
20—25—40 or 50 coins have been 

or will count coins indefinitely into a beg. 
Furnished to lock semi-automatically at 
any multiple of 100 coins. Can also be 
furnished to lock automatically on 100— 
500 or 1000 coins, at slight additional 


charge. 

Can be furnished for foreign coins and 
tokens at no extra cost. 

Other hand and electric models available. 


ABBOTT COIN COUNTER COMPANY 
143rd ST. and WALES AVE. 
NEW YORK 54, NEW YORK 






MODEL No. 7-5 





CHECK CERTIFIER 


The absolute protection against forgery 
and alteration afforded by the SECURITY 
CERTIFIER is of inestimable valve to the 
Bank and its depositors. There are many 
cases of record of forgery of rubber stamped 
certified checks, 

The entire certification record, bank name, amount, 
date and serial number, is cut and printed on both 
the front and back of the check in one simple opera- 
tion, printing one side in red and the other side in 
blue. Padlock provides maximum assurance against 
unauthorized tampering. Keybase and serrating roll 
made of solid brass to prevent warping and to 
render ageless service. In use by banks throughout 
the country. 


SECURITY CERTIFIER COMPANY 
5 Beekman Street New York 7, N. Y. 
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ARE YOUR CHECKS 
SAFELY CERTIFIED 
The Modern Way? 


Banks everywhere are rapidly changing 
to the newly improved AJAX-HERCULES 
Check Certifier for the important 
function of certification. 

This certifier provides maximum pro- 
tection to the bank and its depositors 
against fraud, duplications, forgeries, 
etc., and also shows that the bank is 
abreast of the times. 

By a simple turn of the handle the 
entire record (bank name, amount, 
serial number and date) is effectively 
macerated into the fibres of the check 
without tearing the paper. It leaves a 
clear impression on both sides. 

This handsome, dependable machine 
is built of aluminum, brass and bronze 
throughout, and is dignified in appear- 
ance. 

A NEW LOCKING DEVICE (not a 
padlock) which seals the entire mech- 
anism provides maximum assurance 
against tampering. 

A LUCITE MAGNIFIER shows clearly 
the amount of the check at a glance, 


assuring the operator faster, more 
dependable operation. 


The AJAX-HERCULES.Check Certifier 
is delivered fully equipped (including 
die), and ready for immediate use in 
any one of four different models, de- 
pending on your needs. These machines 
are shipped directly to the bank, no 
matter through whom ordered. 


For complete information regarding 
these certifiers, call or write to: 


AJAX TIME STAMP COMPANY, INC. 
368 BROADWAY, NEW YORK 13, N. Y. WORTH 2-1860 











privately, the substation conveys 
every sound in its field to the mas- 
ter station. 

Only the master station is con- 
nected to 110-115 volts, AC-DC, at 
a cost of a fraction of a penny per 
day. The system is easy to install— 
easy to operate. The master unit 
and substation is Underwriters’ Ap- 
proved. A descriptive sheet on the 
LC-2 System is available from 
Talk-A-Phone Co., 1512 South 
Pulaski Road, Chicago 23, II1. 


the triple lounge with its spacious 
seating capacity and sturdy con- 
struction seems particularly well 
adapted to recreation room needs. 


Each of the lounges has the same 
seat depth of 22 inches, but the 
triple lounge measures 66 inches in 
width, and covers a floor area only 
6914 inches wide and 30 inches deep. 

Hand-tied coil springs aided by 
copious amounts of moss filling and 
expertly made webbed bottoms and 
backs provide the lounge with the 
proper resilience. Fully upholstered 
arms add the finishing touch to the 
thoroughness and attention given 
to each phase of manufacture. 


In addition to the Deluxe Series, 
D & G, makers of sectionals, mod- 
ern chrome pieces for office use, and 
heavy overstuffed furniture, offers 
its Lounge Series which contains 
the same number of pieces as the 
5500, but in different styling. 

The Lounge Series, for example, 
has loose reversible cushions, spring 
filled, covered with Naugahyde, 
new product of the U. S. Rubber 
Co. Black-laquered in place of up- 
holstered arms, reinforced frame 
with support rods under cushions, 
and double bar and spacer for extra 
rigidity, are notable changes. 


Triple Lounge Fills 
Recreation Room Need 


An excellent series of hard wear- 
ing, attractive furniture pieces ideal 
for use in bank recreation rooms, 
libraries or officer quarters, has 
been marketed by the D & G Manu- 
facturing Co., Inc., 480 Broadway, 
St. Paul 1, Minn. 

Known as the DeLuxe 5500, the 
series embraces a triple lounge, 
lounge and double lounge chair, and 
is done in triple plated, mirror 
finish chrome. 

Though any one or all three of the 
series would fit perfectly in any 
surrounding where unique styling, 
comfort and service are requisites, 
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Use of Naugahyde covering on 
the Lounge Series has not only en- 
hanced its appearance but increased 
its durability. Available in a beau< 
tiful assortment of colors—maroon, 
office green, light green, light blue, 
saddle tan, ivory and brown—this 
new fabric is wear resistant, and 
fire, oil and scuff proof. 


Weary Customers Welcome 
Chance To Rest In Bank 


Is there a place in your bank 
where a foot weary customer can 
rest for a minute or two while wait- 
ing for a friend or after transacting 
his own business? It’s just a simple 
query but one which if answered 
affirmatively has often paid big 
dividends in public relations. 

Many banks alert to the real pos- 
sibilities of this technique, have 
found the Ard Manufacturing Com- 
pany’s chrome and _ leatherette 
chairs, featured herewith, ideal aids 
in providing for the tired customer, 

A few chairs placed at easily ac- 
cessible points throughout the bank 
or better still in an especially deco- 
rative or out-of-the-way corner of 
the lobby will afford adequate ac- 
commodation for those who seek a 
chance to rest. 





Model No. HA4, on the right, 
meets the requirements of a restful, 
custom-built chair with spacious 
form-fitting seat 19 inches wide and 
19 inches deep, its gracefully curved 
back a generous 19 inches wide and 
12 inches tall. 

The heavily upholstered arm 
means added relaxation and ease- 
ful arm _ support. Triple-plated 
chrome tubing has been used in the 
construction of its strong, modern 
framework, and the upholstery is 
done in leatherette. Though a num- 
ber of colors are available, imme- 
diate delivery can be promised only 
on Moorish Brown, Moorish Red 
and plain Red. 

On the left, Model No. SA 106C 
borrows the HA 4’s comfort, beauty 
and durability specifications, but in 
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addition features the S-curved leg, 
an. essential element of stream- 
lined decor. 

For additional information about 
these popular arm chair models, 
contact The Ard Manufacturing 
Company, 29 Vine Street, Evans- 
ville, Indiana. 


Water Coolers In Banks 


Many banks, seeking greater cus- 
tomer comfort and employee effi- 
ciency, are studying the importance 
of providing adequate supplies of 
cool, refreshing drinking water. 

Aided by reports from the Har- 
vard University Fatigue Labora- 
tory which definitely show the 
direct relationship between ade- 
quate water drinking and work 
habits, these banks have come to 
consider water coolers, along with 
other such recognized conveniences 
as air conditioning, acoustical walls 
and good lighting as part of an im- 
portant program to provide em- 
ployees with high standards of 
working conditions. 

There are four general types of 
mechanically refrigerated water 
coolers: 

The bottle type is recommended 
for use where small groups of peo- 
ple are to be served. The bottle type 
cooler has a number of distinct ad- 
vantages, such as the ability to 
utilize spring water and all other 
specially bottled waters. No plumb- 
ing connections are necessary, The 
coolers are portable and can be set 
up anywhere within reach of an 
electric outlet. This permits loca- 
tion without regard to plumbing 
outlets, and movement to keep pace 
with expanding or changing oper- 
ations. 

The bubbler type is adaptable to 
any location where city water and 
drain connections are available. 
Pressure bubbler type coolers come 
in wide range of capacities to afford 
ample supplies for most any loca- 
tion. 

Central systems employ a cen- 
trally located refrigeration unit, 
connected to the municipal water 
supply, to provide a dependable and 
unlimited flow of cooled water to a 
large number of outlets. 


Cafeteria type coolers fulfill mod- 
ern requirements for the drinking 
water supply in employee cafeterias 
where there are many users with 
individual glasses. Spotted in con- 
venient locations they save steps, 
speed up service, and increase serv- 
ing capacity. 
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Carl A. Birdsall, President 
Continental Of Chicago 


Carl A, Birdsall, former vice 
president in charge of the banking 
department, and a director, has been 
elected president 
of the Continen- 
tal Illinois Na- 
tional Bank & 
Trust Co., of Chi- 
cago. He succeeds 
James R. Leavell, 
retired, who will 
continue as a di- 
rector. 

Mr. Birdsall’s 
28 years with the 
bank began in August, 1919, when 
he entered the employ of the Con- 
tinental and Commercial National 
Bank, a predecessor of the present 
institution. He was_ successively 
elected assistant cashier in 1923, 
second vice president in 1927, and 
vice president in 1930. He is a trus- 
tee of the Equitable Life Insurance 
Company of Iowa. 

Born in Alexandria, Nebraska, in 
1892, the son of Dr. and Mrs. G. A. 
Birdsall, Mr. Birdsall attended the 
University of Chicago, graduating 
in the class of 1917 with a B. S. 
degree. He was editor of the Daily 
Maroon at the university, and while 
attending school and shortly there- 





© Bachrach 
Carl A. Birdsall 





after he worked for Chicago news- 
papers. 

Other changes in the bank’s offi- 
cial roster were: Leland S. Ford, 
long identified with bank’s loan and 
commercial deposit business in 
Metropolitan Chicago area, and Ed- 
ward J. McGrath, for a number of 
years the bank’s representative in 
New York City, and active in loan 
and deposit relations work in east- 
ern states, elevated to vice presi- 
dents from second vice presidents. 


Manufacturers Trust Co. 
Announces Promotions 


Manufacturers Trust Co., New 
York, has announced the promotion 
of Edward J. Colbert and Charles 
J. Pinto from as- 
sistant secretaries 
to assistant vice- 
presidents. 

Mr. Colbert be- 
came _ associated 
with the bank in 
1916 and coinci- 
dent with his pro- 
motion has been 
selected to take 
charge of the 
bank’s newest office at Eighth Ave- 
nue and 26th Street. With the open- 
ing of that office on January 5th, 
Mr. Colbert moved from his former 


Edward J. Colbert 
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location at First Avenue and 74th 
Street where he was officer-in- 
charge. 

Mr. Pinto, who joined Manufac- 
turers Trust Company in 1939, is in 
the foreign department at the 
bank’s head office. 


Central Hanover Promotions 


Robert M. Lovell and Kenneth §. 
Walker in being promoted to vice 
presidencies top an impressive list 
of advancements made recently by 
the Central Hanover Bank and 
Trust Co., New York. Other officers 
promoted to assistant presidencies 
were: W. L. Barnard, J. P. Flynn, 
Edward M. Henry, Dwight A. 
Horne, W. H. Miller, William B. 
Nauts, Charles J. Seidl, H. A. Strel- 
ler, Gilbert H. Weale and G. A. 
Wolf. 


The following promotions were 
announced recently by the Omaha 
National Bank, Neb.: Clyde O. 
Darner, Cashier advanced to vice 
president and cashier and Stephen 
J. Wirtz and A. J. Rhodes made as- 
sistant vice presidents. Sumner 
Slater and Victor D. Smith ap- 
pointed assistant trust officers. 


Smith Is Chairman, 
McDonnell President Of 
First Of St. Louis 


At the meeting of the board of 
directors of the First National Bank 
in St. Louis, Walter W. Smith, 

president, was 

advanced to 
‘ chairman of the 
board and Wil- 
liam A. McDon- 
nell, executive 
vice president, 
was elected pres- 
ident. Mr. Smith 
had been presi- 

dent since 1928. 

The position of 

chairman of the 
board had been vacant since the 
death of Mr. Frank O. Watts in 
November, 1946. 

Mr. Smith was a member of the 
original board of directors of the 
Federal Reserve Bank of St. Louis, 
and formerly vice chairman and 
deputy federal reserve agent. In 
1928, Mr. Smith was elected to rep- 
resent the Eighth Federal Reserve 
district on the advisory council. 
In 1930, he was elected vice presi- 
dent, and in 1931, president of the 
council, to which position he was 
re-elected annually for eight years. 
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Original Staff Officers 
Upped By Nat'l Of Detroit 


With few exceptions all of the 
MT executives recently promoted by 
the National Bank of Detroit have 
served with the bank since its or- 
ganization in 1933. 
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Elbert S. Burns Ottmar A. Waldow 


A. Elbert S. Burns, cashier since 
1933, becomes vice president and 
cashier, and Ottmar A. Waldow, 
comptroller since 1941, former 
president of the National Associa- 
O. tion of Bank Auditors and Comp- 


ice trollers, becomes vice president and 
en comptroller. 
iS~ Elected vice presidents: Alvan 
ler Macauley, Jr., recently named head 
P- of the Detroit Red Cross campaign 
for the second year, former State 
Banking Commissioner; Richard D. 
Mange, head of the personal loan 
department; Carlton N. Richards, 
superintendent of branches; Bern- 
hard C. Schumacher, business de- 
velopment division; and George H. 
of ‘ : 
ale Zimmerman, manager of the foreign 
th department. All have served as as- 
aa sistant vice presidents. : 
to Named assistant vice presidents: 
he Victor C. Gersch, Robert L. Griffin, 
i]. Arthur H. Hupp, Herbert A. Mer- 
ne tens, R. Frederick Shepherd, Bruce 
ve F. Studebaker, and William G. 
t, McClintock. All have served as as- 
s- | sistant cashiers except McClintock 
th | who has been assistant comptroller. 
“ O. H. Eaton, manager of the in- 
of stallment loan department, and for- 
he merly assistant vice president, has 
he been elected vice president of the 


in First National Bank at Orlando, Fla. 


he | Security-First Retires 
is, | Seven Officers 


nd Seven officers of the Security- 
In First National Bank of Los Angeles, 
p- headed by Charles H. Toll, senior 
ve member of the group, retired from 
il. the bank at the year-end under the 
s1= bank’s retirement plan. Mr. Toll 
he was vice president and former 


as manager at Fifth & Spring Office, 
rs. and will continue as a member of 
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STATEMENT OF CONDITION 


DECEMBER 31, 


RESOURCES 
Cash and Due from Banks 


1947 


. $ 48,741,165.66 


U. S. Government Bonds. . 66,949,550.00 
Other Bonds and Securities . 8,774,555.56 
Loans and Discounts . 108,818,488.93 
Bank Buildings . 1,292,165.68 
Furniture and Fixtures . 348,597.20 
Other Real Estate Owned . 15.00 
Accrued Interest Receivable. . ; 974,132.58 
Customers’ Liability on Letters of Credit 565,473.50 
Other Resources . fein er Ma 326,021.37 
Total Resources . $236,790,165.48 

LIABILITIES 
Deposits . $224,270,570.93 
Unearned Discount . 1,488,505.56 
Letters of Credit . ; > 565,473.50 
Reserves for Taxes, Interest, Ete. . 1,029,739.67 
Capital Funds 

Preferred Stock . $ 700,000.00 

Common Stock . 3,000,000.00 

Surplus 4,000,000.00 

Undivided Profits . 669,675.82 

Reserves . 1,066,200.00 9,435,875.82 

Total Liabilities . $236,790,165.48 
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two important committees and as 
a member of the board of directors. 
He had served the bank for 47 years. 

The other six retiring officers, 
and their years of service are Clyde 
M. Church, vice president of the 
Highland Park and South Pasadena 
branches—35 years; J. A. H. Kerr, 
vice president, Fifth & Spring Office 
—30 years; Fred W. Cowlin, assist- 
ant cashier, Fifth & Spring Office— 
37 years; Irving J. Mitchell, assist- 
ant vice president, Head Office—27 
years; Hugo R. Krohn, assistant 


manager, Civic Center Branch—35 


years, and Arthur A. Wood, man- 
ager, Western & Beverly Branch— 
35 years. 


G. M. Chelew, vice president and 
personnel director of California 
Bank, Los Angeles, Calif., recently 
completed his twenty-fifth year of 
service with the bank which was 
preceded by 13 years with Canadian 
banks. Mr. Chelew joined California 
Bank’s staff as teller at the Ameri- 
can office and was assigned to the 
personnel department as assistant 
cashier in January, 1927. 
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as-one independent bank 


to another 


This Los Angeles unit bank, with over 
$145,000,000 in resources, would like 
to handle your cash and collection items 
for you...would welcome an account 
from your bank...would appreciate the 
opportunity of serving your customers 


when they come to Southern California 
Union Bank Py Co 


THE BANK OF PERSONAL SERVICE 
MEMBER FEDERAL RESERVE SYSTEM & 
FEDERAL DEPOSIT INSURANCE CORP 





P. D. Williams Advanced 
At Corn Exchange National 


Paul D. Williams, first vice presi- 
dent of the National Association of 
Bank Auditors and Comptrollers, 
and comptroller of the Corn Ex- 
change National Bank and Trust 
Co., Philadelphia, recently was 
named vice president and comp- 
troller at the bank. 

At the same time three former 
assistant cashiers: James J. Mick- 
ley, George J. Watts, Jr., and Caspar 
Wister were named assistant vice 
presidents. 


Philadelphia Nat’! Elects 
Two Vice Presidents 


Among the important -promo- 
tional changes recently announced 
by The Philadelphia National Bank 
were the elections of Gordon S. 
Smyth and Hampton C. Randolph 
formerly assistant vice presidents, 
to vice presidencies. 

Also advanced were: Lewis M. 
Crompton, from assistant cashier 
to assistant vice president and E. 
Chandlee Archer, A. Paul Stemple 
and Alvin C. Wipplinger named 
assistant cashiers. 
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Bankers’ Voluntary Program 
To Counteract Inflation Is High] 


Commended By Government 


The American Bankers Associa- 
tion through its president, Joseph 
M. Dodge of Detroit, executed a 
master stroke 
when Mr. Dodge 
visited Presi- 
dent Truman 
and said: “The 
bankers of the 
country will 
voluntarily do 
four specific 
things to coun- 
teract any trend 
toward infla- 
tion: 

1. In the ‘months immediately 
ahead, commodity and inventory 
loans which are designed to with- 
hold essential goods from normal 
market channels in anticipation of 
price rises will not be made by 
banks. 

2. Mortgage loans for non-es- 
sential building or for construction 
which can be postponed until build- 
ing supplies and labor are in greater 
abundance will be discouraged. 

3. Banks will give priority to 
loans to those borrowers who can 
turn out supplies and_ services 
needed at home and abroad now, 
in order that the machinery for the 
production of essential goods may 
be kept functioning at maximum 
levels. 

4. There will be a greatly inten- 
sified drive to sell Treasury Savings 
Bonds to the public and to promote 
other forms of savings, such as sav- 
ings accounts in banks, as a means 
of absorbing some of the surplus 
money in the spending stream 
which would otherwise continue to 
compete for the goods and services 
in short supply.” 

The program will be carried out 
through printed educational mate- 
rial, and activated through meet- 
ings of bankers and business men 
throughout the country. 





J. M. Dodge 


President Commends Program 


Mr. Truman gave Mr. Dodge a 
letter from which the following is 
quoted: 

“T am glad to know of the pro- 
gram which you have undertaken 
in the American Bankers Associa- 
tion to combat any tendency on the 
part of bankers or borrowers to use 
bank credit unwisely under present 
conditions. 

“The proper use of bank credit 
is an important factor in restrain- 


fficials 


ing inflation and also in maintain- 
ing our present high volume of pro- 
duction. 

“I appreciate the co-operation 
which the bankers have given the 
treasury in pushing the sale of sav- 
ings bonds.” 

Bankers Monthly believes that 
there is no question but that all 
bankers will stand firmly behind 
these principles and avoid making 
loans which might be inflationary. 

It is of particular importance at 
this time that Mr. Dodge not only 
formulated this plan for the bank- 
ers of the country, but also, that he 
visited President Truman person- 
ally and sold him on the idea that 
banks will not be a party to the pro- 
motion of inflation. 

There is only one possible danger, 
which we are sure all bankers see, 
and that is: if information on this 
subject is not published in the right 
way in local community papers, 
some good borrowers might get the 
mistaken notion that no loans of 
any kind are wanted. 

We all, of course, want to make 
just as many good loans, which will 
further the welfare of our country, 
as we can, and in publicizing the 
fact that inflationary loans will not 
be made, we must make it clear as 
to what inflationary loans are. Their 
characteristics were clearly set out 
in the four points made by Mr. 
Dodge in his announcement to the 
President, which has been quoted 
here. 


Palmer, Leo, Drake Move Up 
At Provident Trust Co. 


Two assistant vice presidents 
were made vice presidents and a 
new assistant tax officer was ap- 
pointed recently in important exec- 
utive elections held at the Provi- 
dent Trust Co., Philadelphia. 

The new vice presidents are 
Frederick Palmer and John A. Leo, 
while the third promotion was that 
of W. Curtis Drake, widely recog- 
nized tax authority and president 
of the Bank and Trust Co. Tax As- 
sociation, who was appointed as- 
sistant tax officer. 


Papers in credit folders should 
be fastened to the folder. 


Every business needs a reserve; 
just as a bank does. 
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E. L. Andrews, M. J. Hayes 
Elevated At America Nat'l 


Edmund L. Andrews was named 
vice president of the American Na- 
tional Bank and Trust Company of 
Chicago. Mr. An- 
drews who has 
been with the 
bank’s corporate 
trust division for 
the past 15 years, 
attended the Uni- 
versity of Illinois 
and Kent College 
of Law where he 
completed his 
studies in 1926. 
He was employed by a Chicago law 
firm for several years before he be- 
gan his banking career in 1930. In 
1933, he joined the American Na- 
tional Bank as a trust officer; he was 
elected assistant vice president in 
1945. ; 


The board also advanced Milton 
J. Hayes from assistant cashier to 
assistant vice president. Mr. Hayes, 
who is with the bank’s investment 
division is a graduate of the Uni- 
versity of Chicago. He came with 
the bank in 1935 as an investment 
analyst, and was named assistant 
cashier in 1940. He has been in 
charge of the bank’s municipal in- 
vestments for a number of years. 


Edmund L. Andrews 


Republic Of Dallas Appoints 
Division Manager 


Republic National Bank of Dallas, 
Texas, recently appointed Andrew 
W. De Shong, manager of its indus- 
trial division of the business devel- 
opment department. 

Mr. De Shong, former manager 
of the industrial department of the 
Dallas Chamber of Commerce, will 
begin an industrial consulting serv- 
ice for Dallas businessmen. 


J. P. Kennedy To Head 
Valley Chambers 
Of Commerce 


James P. Kennedy, a Bank of 
America vice president and man- 
ager of the branch at Pasadena, 
California, was installed recently 
as 1948 president of the San Gabriel 
Valley Associated Chambers of 
Commerce. In this new capacity, 
Mr. Kennedy succeeds A. W. Alt- 
house, Southern California Edison 
Co. district manager. 


Jesse P. Edmonds, vice president 
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of the First National Bank of 
Pomona, was reinstalled as first vice 
president, and H. M. Brubaker, sec- 
retary-treasurer' of the Covina 
Chamber of Commerce, became 
second vice president. ‘ 


First National Bank of Minneapolis 
recently announced the promotion 
of the following officers: Cecil A. 
Burnham to vice president; Arthur 
M. Rolfnes, Philip H. Nason, George 
S. Henry, and Lyman E. Wakefield, 
Jr., to assistant vice presidents; 
William E. Neudeck, Bernard W. 
Lohmar and Clarence G. Haberland, 
to assistant vice president and man- 
ager. 





National Of West Virginia 
Elects Horter, President 


Louis C. Horter, veteran West 
Virginia banker and vice president 
of the State Bank Division of the 
American Bankers Association, re- 
cently was elected president of the 
National Bank of West Virginia at 
Wheeling succeeding John McCon- 
nell, resigned. He began his banking 
career in 1917 and following serv- 
ice as cashier and trust officer 
joined the National bank of West 
Virginia as a vice president in 1946. 
Directorships of corporations in 
West Virginia and Indiana are also 
numbered among his many accom- 
plishments. 





AND MEN WITH A MISSION 


The farmer like any other businessman 
hires help, buys machinery, makes plans, 
sched is work, processes and markets 
his produce. In addition he coordinates 
all the intricate details for running the 
farm so he is the executive manager of 
his business as well. This is a large and 
Sane job by anybody’s stan- 


In years past many a farm lad has for- 
saken the farm in search of a less arduous 
means of earning a livelihood. Lately 
modern farm machinery has progressed a 
long way toward the elimination of time 
consuming and “back breaking’ jobs 
a all — —_s out -“ out 

ry. 'To get the job done in a hurry 
wa 2 minimum of hard work MINNE- 
APOLIS-MOLINE has designed and pro- 
duced a well rounded line of MODERN 
MACHINERY. There is still plenty of hard 
work on most farms and therefore Minne- 
apolis-Moline is doing its utmost to pro- 
duce more and more modern machinery 
so that the farmer may overcome most of 
the oy apne and —— of his 
MISSION in supplying the ever increasing 
demand for food and fibre. : 
nkers are cooperating with MM 
Dealers in the extension of counsel and 


4 credit to pro ive farmers for the pur- 
MM Mc : 


chase of DERN MACHINES—de- 


pendable, economical “machine tools’’ of 


the industry that is basic to our present 
well being. 


MINNEAPOLIS -MOLINE POWER IMPLEMENT COMPANY 


MINNEAPOLIS 


MINNESOTA, | 














B. G. Gulledge Elected 
Executive Vice President 


Recently promoted officers at the 
Tower Grove Bank & Trust Co., St. 
Louis, Mo., are B. Glenn Gulledge 
and William A. Gauvin. 

Mr. Gulledge brings to his new 
position as executive vice president 
experience gained through fifteen 
years of banking in southern IIli- 
nois and more recently that gath- 
ered as manager of the St. Louis 
office of the Reconstruction Finance 
Corporation. 

Mr. Gauvin, elevated to vice pres- 
ident and trust officer, is a member 
of the Missouri Bar and has been 
associated with Tower Grove Bank 
and Trust Company since 1938. 


Crocker First National . 
Promotions 


The following are promotions at 
the Crocker First National Bank of 
San Francisco: 

Hart H. Tantau, from assistant 
cashier to assistant vice president; 
John C. Boyle, note department, 
F. R. Stent, new business depart- 
ment, were promoted to assistant 
cashiers. Donald B. Parker was pro- 
moted to assistant cashier in charge 
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for each executive 


Officers need the up - to - date 
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of the savings department. Lester 
T. Bartman was promoted to assist- 
ant cashier. 


Fort Worth National 


Elects Vice President 

Brandon Stone, member of the 
law firm of Bryan, Stone, Wade & 
Agerton recently was elected vice 
president of the Fort Worth Na- 
tional Bank, Fort Worth, Texas. 

Mr. Stone an alumnus of Virginia 
Military Institute and the Univer- 
sity of Texas Law School entered 
into the practice of law with his 
present partners shortly after grad- 
uation and has maintained that 
connection until the present time. 


Six officers recently received ad- 
vancements at the Colonial Trust 
Co., New York. Those promoted 
were: James J. Fleming, to assistant 
to the president, Lionel C. Perera 
and Charles A. Grace, to assistant 
vice president, Louis W. Petersen, 
and Walter H. Hume, to assistant 
secretary and assistant treasurer, 
and Alexander Kent, to assistant 
trust officer. 


Hugo L. Brink, former Pacific 
coast banker, has been named a vice 
president of the Liberty National 
Bank, Oklahoma City, Okla. 


Promotions At The 
Manhattan Company 


Following a meeting of the board 
of directors of the Bank of the 
Manhattan Company, F. Abbot 
Goodhue, presi- 
dent, announced 
the following 
promotions: 

Richard H. 
Leslie, comp- 
troller, appoint- 
ed vice presi- 
dent and comp- 
troller. 

Charles A. 
Agemian, John H. Fetherston, Wil- 
liam J. Jantzen, Charles Jensen, Jr., 
John A. Maher, Edward F. Stauder- 
man and George J. Varley, former 
assistant treasurers, were appoint- 
ed assistant vice presidents. An- 
drew McGray, assistant secretary, 
was also appointed an assistant 
vice president. 





Richard H. Leslie 


Three officers of the Union Bank 
of Commerce, Cleveland, Ohio, have 
been elected to higher offices in the 
bank, Those advanced were: Archie 
J. Battista named vice president, 
and E. W. McNelly and W. T. 
McWade elevated to assistant vice 
presidencies. 
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| CALENDAR OF EVENTS | 


American Bankers Association 


Feb. 9-11—Midwinter Trust Con- 
ference of Trust Division, Waldorf- 
Astoria, New York. 

Feb. 11-13—Consumer Credit Con- 
ference, Hotel Jefferson, St. Louis, 
Mo. 

Sept. 26-29—American Bankers 
Association, Annual Convention, De- 
troit, Mich. 


State Associations 

April 5-7—Florida, 
Hotel, St. Petersburg. 

May 6-8—New Mexico, Nickson 
Hotel, Roswell. 

May 6-7—Oklahoma, Skirvin Ho- 
tel, Oklahoma City. 

May 12-13—Indiana Bankers As- 
sociation, Annual Convention, Clay- 
pool Hotel, Indianapolis. 

May 19-21—Pennsylvania, Hotel 


Vinoy Park 


| Traymore, Atlantic City, N. J. 


June 2-4 —Illinois, 
Beach Hotel, Chicago. 

June 10-11—Washington, Empress 
Hotel, Vancouver, B. C. 

June 12-15—New York, Annual 
Convention, Mount Washington Ho- 
tel, Bretton Woods, N. H. 

June 14-15—Oregon, Hotel Baker, 
Baker. 

June 16-17—Minnesota, Annual 
Convention, Nicollet Hotel, Minne- 
apolis. 

June 18-19—South Dakota, An- 
nual Convention, Aberdeen. 


Edgewater 


June 21-23—Wisconsin, Annual 
Convention, Schroeder Hotel, Mil- 
waukee. 

June 24-26—Michigan, Grand Ho- 
tel, Mackinac Island. 

Oct. 25-27—lowa, Annual Con- 
vention, Hotel Fort Des Moines. 


Other Organizations 


April 21-24—National Assn. of 
Bank Auditors and Comptrollers, 
Eastern Regional Conference, Wil- 
liam Penn Hotel, Pittsburgh, Pa. 

May 5-6—N. A. B. A. C. Mid-Con- 
tinent Regional Conference, Baker 
Hotel, Dallas, Tex. 

May 9-12—Assn. of Reserve City 
Bankers, Annual Convention, Hotel 
Del Coronado, Coronado Beach, 
Calif. 

May 12-14—National Association 
of Bank Auditors and Comptrollers, 
Regional Conference, Biltmore Hotel, 
Los Angeles, Calif. 

Nov. 29-Dec. 2—Financial Public 
Relations Association, Annual Con- 
vention, Hollywood Beach Hotel, 
Hollywood, Fla. 





Schools of Banking 


June 21-July 3—Graduate School 
of Banking, Rutgers University, New 
Brunswick, N. J. 

Aug. 23-Sept. 4—School of Bank- 
ing at the University of Wisconsin, 
Madison. 





W. C. Given Elected To Head 
First Huntington National 


Waitman C. Given traveled back 
to his home state of West Virginia 
recently not as a visitor but as the 
new president and director of the 
First Huntington National Bank. 

Mr. Given, former vice president 
of the Central National Bank of 
Cleveland, succeeds Charles M. 
Gohen, popular east-coast banker 
who had been active in the field for 
more than 50 years. Mr. Gohen re- 
signed shortly before the expiration 
of his present term of office. He had 
been president since 1924. 

A native of Braxton County, Mr. 
Given entered the banking business 


, in 1917 when he helped organize 


the Commercial Bank of Bluefield, 
W. Va., becoming cashier and ex- 
ecutive officer. 

During the national bank emer- 
gency, Mr. Given left the Bluefield 
bank to become banking commis- 


February, 1948 


sioner of West Virginia under ap- 
pointment by former Governor 
Kump. In June 1934, he resigned to 
join the Cleveland bank. 


E. E. Brown Reappointed 
To Advisory Council 


Edward E. Brown, Chairman of | 


The First National Bank of Chi- 


cago, has been reappointed by the | 


Federal Reserve Bank of Chicago to 
represent the Seventh Federal Re- 
serve District on the Federal Ad- 
visory Council of the Federal Re- 
serve System for 1948. Mr. Brown 
has been a member of the Council 


since 1936, and has been president | 
of the Council for the last eight | 


years. 


Former County Agent J. B. Ap- 
pling has been appointed field rep- 
resentative for the United States 


National Bank of Portland. He will | 
work out of the bank’s Harvey | 





County branch at Burns. 
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Joel M. Bowlby 
Fed. Res. of Cleveland 


Banks Name New Directors 


Bank of Berkeley, Berkeley, Calif.: 
Walter D. Harrison, vice president. 

The Bank of Virginia, Richmond, 
Virginia: Arthur L. Lambdin, vice 
president and general manager 
of The Chesapeake and Potomac 
Telephone Co. of Virginia. 

California Bank, Los Angeles, Calif.: 
John D. Kerr, president of the 
American Fruit Growers, Inc. 

The Canadian Bank of Commerce, 
Toronto Canada: Hon. John Hart, 
president of Gillespie, Hart & Co., 
Ltd., Victoria. 

Central National Bank of Cleveland, 
Ohio: L. F. Laylin, vice president, 
and in charge of the bank’s legal 
department. 

City National Bank and Trust Co. of 
Chicago: William L. Keady, presi- 
dent of the United States Gypsum 
Co. 

Crocker First National Bank of San 
Francisco, Calif.: Frederick Crocker 
Whitman, vice president of the St. 
Francis Investment Co., and a 
director of the Pacific Portland 
Cement Co. 

The Farmers Deposit National Bank 
of Pittsburgh: George D. Lockhart, 
a partner in the law firm of Kirk- 
patrick, Pomeroy, Lockhart and 
Johnson. 





Promotions At 
Denver National 


Officers elevated at The Denver 
National Bank were: Robert H. 
Shepler, cashier to vice president 
and cashier; Fred B. Kranich, ass’t 
vice president to vice president; 
Harold McBride, ass’t vice presi- 
dent to vice president; Warren K. 
Young, auditor to comptroller; R. C. 
Perkins, ass’t cashier to ass’t vice 
president; Harry G. Anderson, ass’t 
cashier to ass’t vice president; H. E. 
Parks, trust officer to vice president 
and trust officer; J. A. Nyberg, ass’t 
trust officer to trust officer; R. G. 
Van Dervort, ass’t trust officer to 
vice president and investment mar.- 
ager. 
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Federal Reserve Bank of Cleveland, California Bank, Los Angeles. . 
Ohio: Joel M. Bowlby, president 
of the Eagle-Picher Co., Cincin- 
nati, Ohio. 

The First National Bank of Chicago: 
Homer J. Livingston, vice presi- 
dent. 

First National Bank, Philadelphia, 
Pa.: William B. Walker, vice presi- 
dent. 

First National-Kentucky Trust Group, 
Louisville, Ky,: Eugene D. Hill, 
president of the Louisville Cement Re are 5 
Co. TY. tae Soe ree 

Lafayette National Bank of Brook- 
lyn in New York: Major Benjamin 
H. Namm, Chairman of the Board 
of Namm’s Inc. 

Omaha National Bank, Omaha, 
Neb.: William Deere Hosford, Jr., 
assistant general manager of the 
John Deere Plow Co. 

State-Planters Bank & Trust Co., 
Richmond, Va.: Archie P. Cone, 
president of Stephen Putney Shoe 
Co. 

Union Bank of Commerce, Cleve- 
land, Ohio: Clarence W. Hannon, 
president of The Murray Ohio 
Mfg. Co.; Herbert P. Ladds, presi- 
dent of the National Screw & Mfg. 
Co.; and Leigh Willard, president 
of Interlake Iron Corp. 
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JAMES R. DEKORNE, vice president 
and cashier of the Industrial State 
Bank of Kalamazoo, Michigan, has 
been elected assistant vice president 
of Central Bank of Oakland. Mr. 
DeKorne started his banking career 
in 1929 in Grand Rapids, Mich., 
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PROMOTIONS, recently announced 
by Citizens National Trust & Sav- 
ings Bank of Los Angeles, included 
the following: B. A. Steen from 
junior vice president to vice presi- 
dent and manager, Subway Term- 
inal Office; S. W. Bugbee from jun- 
ior vice president to vice president 
and manager, real estate loan de- 
partment; and H. Gunnell to junior 
vice president and branch manager. 
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The importance of planning your bank 





bore adual daizning wer begins rai 


Planning and designing a bank are two dis- 
tinctly separate stages of a bank’s new 
quarters project. Yet both call for thorough 
knowledge not only of bank business... 
but of your particular bank’s business! Your 
specific needs and requirements must be 
studied, evaluated before the draftsman’s 
pencil ever touches paper. Only intense 
planning produces the kind of quarters you 
must have. Here’s how we accomplish it. 
The first man on your job is our bank 
Analyst. He knows the banking business as 





well as bank designing. Conferring with 
your key officers, he surveys problems in- 
volved in work flow, space distribution, 
equipment requirements, expansion possi- 
bilities. Reporting to our Plan Board of 
bank building experts, his analyses assure 
every member a thorough insight to your 
bank’s condition. The combined recom- 
mendations of these men are then placed 
in the hands of expert designers... who 
interpret planning into architecture. 


West Coast Office: 1085 Monadnock Bidg., San Francisco, Cal. 


). 


Teamwork Planning . .. Teamwork Designing 


The designing of your bank’s project is handled 
as thoroughly as its planning. Designers, archi- 
tects, engineers and equipment men work together 
on your job. This coordinated teamwork saves 


you time and money . . . gets the job done right! Bawk Building amd 


If you want this kind of planning and designing 
for your bank, write today—no obligation. 


America’s most experienced bank designers - builders ... 
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